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One. Letter to Shareholders

Dear Shareholders,

In 2024, as the high-interest rate environmentggly receded, the steel industry
continued to be affected by China's overcapacdiwan's steel sector faced the impact
of dumping from China, prompting adjustments indquaction strategies, which led to
a decline in the volume of EAF dust received byGoepany. However, the Company
actively pursued non- EAF dust collection businespeocessing a total of 22,654 tons
of non- EAF dust waste in 2024. Additionally, withprovements in the production
process of Taiwan Steel Resources, the qualifiddnwe of stabilization process
reached a historic high of 170,824 tons. The Comadso began accepting orders for
other types of waste for the first time, initiatimgcomprehensive and diversified
operational strategy in 2024. In the future, Taiwgteel Union and Taiwan Steel
Resources will continue to expand into the coltectof high-value, hard-to-process
domestic waste, achieving complete recycling amgbuece utilization of waste
materials, contributing to the sustainable develepinof domestic industries.

In 2024, zinc oxide benefited from rising LME zipdces and lower processing
costs. The improvement in the global industriakdoiction environment and production
disruptions at major mines increased demand foalirerzinc under supply pressure.
Additionally, the continued rise of the USD indeantributed to the Company's zinc
oxide revenue growth compared to the previous ye&024, the annual average LME
zinc price was USD 2,777.34, an increase of 5% fiteerannual average zinc price of
USD 2,649.04 in 2023, such that the zinc oxidessatdt price of the current period
increased by NTD 6,189 from the same period ofyast, an increase of 24%. Total
revenue from zinc oxide sales increased by NTDZBE,an increase of 27% compared
to the same period last year.

The subsidiary, Taiwan Steel Resources Co., Ltdhticued to operate at a profit
in 2024, which was mainly due to the fact its prctthn process improvement result
met the expectation. Currently, the stabilizatioocess reducing slag qualification rate
has reached 100%. In 2024, the stabilization psobesdled a total of 170,824 tons,
1,721 tons of EAF slag and 92,954 tons of steehryokiln slag, contributing
approximately 18% of the consolidated revenue.

The circular economy is currently one of the keyiamal policies, aiming to
extend the lifecycle of resources or enable coptisurecycling to mitigate waste-
related issues. In the future, Taiwan Steel Unidhdsive revenue growth through the
addition of new waste treatment services, whilevaai Steel Resources will implement
a diversified business strategy to establish @ $olindation for the Company's growth
and support the sustainable development of domiestirstrial resources.
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I. Business Results for FY2024
1. Business plan implementation results
(1) The following table shows the status of the reuskramoval of EAF
dust collected in FY2024.

Unit: Metric tons / NT$1,000

Yeat 2024 2023 Growth (%)
ltem Volume | Amount| Volume| Amount Volume Amount
Reuse| 118,025 136,130 119,140 171,451 (0.94 (20.60
Disposal 116,900 -l 124,369 - (6.01 -

Due to the recession in the steel industry, theusrhof the EAFD
received by the Company was reduced.

(2) The following table indicates the status of reuse disposal of other
waste in FY2024.

Unit: Metric tons / NT$1,000
2024 2023 Growth (%)

Yeal

ltem Volume | Amount| Volume| Amount Volume Amount

Reuse 22,654 181,81% 24,401 192,894 (7.16 (5.74
Disposal 22,852 - 25,618 (20.80 -

The quantity of other waste treated reached 22(@aglin 2024, and the
processing volume has been maintained stable gieocenvironmental
assessment was approved.

(3) The status of reuse and disposal of stabilizatroogss by Taiwan Steel
Resources Co., Ltd for 2024 are as follows:

Unit: Metric tons / NT$1,000

Year 2024 2023 Growth (%)
ltem Volume | Amount| Volume| Amount Volume Amount
Reuse 170,824 335,638 165,102 360,613 3.47 (6.93
Disposal 152,953 -l 161,906 - (5.53 -

Thanks to the improvement in the production procéSaiwan Steel
Resources Co., Ltd., the qualified volume of stahilon process reached
a record high of 170,824 tons.
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(4) The Company’s production and sales of zinc oxid2024 are as follows:

Unit: Metric tons / NT$1,000

Year 2024 2023 Growth (%)

Item Volume| Amount | Volume Amount Volume | Amount
Output 51,145 659,395 51,49( 672,033 (0.67 (1.88
- and cost
5 |Pomestit 5334 108332 4329 114287 (22.78]  (5.21
7] sales
(9]
2 | Export | 48,143 1,510,898 46,155 1,160,956 4.31 30.14
In 2024, the zinc price increased and T/C fellultsg in an increase in
the unit price and sales revenue of zinc oxide @egbwith 2023.
2. Budget Implementation

According to the current regulations, the Compaidynit need to disclose
financial forecasts for 2024. The overall actuam ping conditions and
performance are roughly equivalent to the busip&ss formulated by the
Company.

3. Financial structure and profitability analysis.

(1) Consolidated Financial Statements

Year 2024 2023
[tem

Ratio of liabilities to assets 17.83 9.62

Financial
structure |Ratio of long-term capital to
(%) property, plant and equipment

120.99 126.61

Asset return ratio (%) 16.66  10.66
Equity return ratio (%) 19.38 11.96
... |Ratio of income before tax to paidsin
Profitability , 90.78 56.97
capital (%)
Net profit ratio (%) 34.94 24.72
Earnings per share (NTD) 7.47 4.54

In 2024, the rise in LME zinc prices and the reguctn processing fees
led to an increase in the unit selling price andsseevenue of zinc oxide
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compared to the same period last year, enhancofggtility. The

Company obtained long-term loans to purchase langlant expansion,

resulting in an increase in the debt-to-asset.ratio

(2) Standalone Financial Statements

Year
2024 2023
ltem
_ . |Ratio of liabilities to assets 16.71 8.35
Financial
structure |Ratio of long-term capital to
_ 245.60 361.02
(%) property, plant and equipment
Asset return ratio (%) 16.88  11.01
Equity return ratio (%) 19.38 11.95
... |Ratio of income before tax to paidtin
Profitability _ 90.78 56.97
capital (%)
Net profit ratio (%) 42.73 30.77|
Earnings per share (NTD) 7.47 4.54

In 2024, the rise in LME zinc prices and the regurctn processing fees
led to an increase in both the unit selling priod aales revenue of zinc
oxide compared to the same period last year, emmgapeofitability. The

Company obtained long-term loans to purchase langlant expansion,

resulting in an increase in the debt-to-asset.ratio

4. Research and Development

The research & development status of the Compan®d®4 is as follows:
High-value technology for low-carbon smelting afiziby-products.
Feasibility Assessment of CO Emission Reductioth@Electric Arc
Furnace Dust Recovery Process.
Establishment of Raw Material and Product Tracégi@hd Development
of Carbon Fixation Technology.

(1)
(2)

3)

2025 Business Plan

1.

the Company plans to submit an environmental impaséssment application
and continue adding various types of waste to esdharnocessing capacity. By

Business Guidelines
In addition to the existing EAFD, the Company wié dedicated to

additional 3 major categories and 11 waste itentsctlect and recycle the

wastes that are difficult to treat and has a highprice of treatment. In 2025,
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increasing revenue through additional waste treatntbe Company aims to
mitigate the impact of LME zinc price fluctuatioos its revenue.

Our subsidiary Taiwan Steel Resources Co., Ltdshgsped into the
reuse of slag to produce green and eco-friendliimg materials, which is in
line with the policy of circular economy. In addition to the existing
stabilized slag business, the Company will contidexeeloping solutions for
hard-to-process domestic waste in 2025, alignirth thie national resource
recycling and reuse policy. The Company aims taerghe waste reuse
market gradually, leveraging two in-plant dedicateclcled aggregate ready-
mixed concrete facilities to enter the slag-basadly-mixed concrete sector
and steadily increase its market share.

2. Expected sales/Volume of reuse

The global steel market demand is expected to ilmotiot and rebound in
2025. The reconstruction opportunities following ttos Angeles wildfires in
the United States are anticipated to drive thel steleistry's recovery, leading
the market back onto an upward trajectory. The bobthe domestic steel and
iron industries will help the Company's EAFD andczoxide business.

In addition to the existing EAFD, the Company wié dedicated to
additional 3 major categories and 11 waste itentsaflect and recycle the
wastes that are hazardous to treat and has a hiigbrice of treatment. In 2025,
the Company will mitigate the impact of LME zincigas on revenue by
expanding new revenue growth from waste disposed pr

In addition to the existing slag business, TaiwsgeBResources Co., Ltd.
follows the national resource recycling policy, ajmddually expands the waste
recycle market. it also actively develops the mafke the concrete business
and expands the market share of ready-mixed cancret

3. Important Production and Marketing Policies

To fulfill our corporate social responsibility, well uphold our consistent
business philosophy, plan resources effectivelg, @ntrol potential hazards
and environmental impact sources in productionvdigs, products, and
services through the operation of our environmerdalety and health
management system effectively, thereby achievisgpsuable operation.

lll. Future Development Strategies

To pursue the Company’s sustainable developmenhawe formulated the
short-term and long-term development strategiesvizel
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V.

1. Short-term development strategy:

(1) Increase the volume of reusable waste for treatment
(2) Install solar panels on the roofs of the plant, pramote carbon
reduction items.

2. Long-term development strategy: Promote the retis¢her hazardous

wastes.

Impact of External Competition Environment, LegaviEonment, and Overall
Business Environment

At present, more than 80% of the total output ohdstic EAF dust is
reused by the Company. The Company occupies angadisition in the EAF
dust reuse industry among domestic electric amaite steelmaking plants. The
environmental protection laws and regulations in@untry have been
developed with reference to those of European cmsnand the US, so they are
relatively advanced and complete. This has enahle€ompany to be
competitive in this industry.

In the future, we will continue to increase custosrend sources of
materials in terms of other waste resources tleaharardous, and to increase the
volume of treatment/reuse. This will give us anedbent advantage in the
domestic competition and diversify our operatiomsks.

Additionally, LME zinc prices are fluctuating be#en USD 2,800 and 3,000
per ton due to increased supply from China's caetincapacity expansion and
weakened demand in major consumer markets. If LM&rices fall in the future,
the Company has the competitive advantage of gicatky increasing its handling
fees to mitigate the impact on its business opmrati

So far, we have obtained the general permits faseef 13 contaminated
soils. With these and the 3 categories and 11 widsites for expansion of
diversified operations, the Company has a competifidvantage in terms of
prices and volume and can provide proper treatnmethods for different
domestic wastes, which is well-aligned with the e@uownent's Resource
Sustainable Recycling Implementation Program. 2526he Company will apply
for an environmental impact assessment to expanddlume and categories of
waste received, continuing efforts toward busindsgersification. This is
expected to significantly enhance operational gnomiomentum and revenue,
positioning the Company as a leader in the domessiaurce recycling industry.



| would like to thank all our shareholders againyfour support and
encouragement. | wish you good health and all gst.b

Chairman Mark Lin



Two. Corporate Governance Report

I.  Information on the Company's Directors, President, Vice Presidents, anddts &f All the Company's Departments and Branch Units:
1. Information on Directors

(1)

Members of the Board of Directors
March 29, 2025

Title

Nationality or
place of
registration

Name

Gender
Age

Date elected

Term

Date first
elected

Shareholding when
elected

Current shareholding

Spouse & minor
shareholding

Shareholding by
nominees

Experience (education)

Shares %

Shares %

Shareg %

Shares

Company or other companies

Executives, directors, or supervis
Other position concurrently held at the|who are spouses otithin the secon
degree of kinship

prs

Remark

Title

Name

Relation

uewureyd

R.O.C.

Feng Hsin Steel Co
Ltd.

56

2022.05.26

3 years

1995.05.05

26,012,587 | 23.38%

26,758,587 | 24.05%

Institutional Director of Chieishing Harbou
Service Co., Ltd

Institutional Director of Pro-Ascentek
Investment Corporation

Institutional Director of FengYu Resources
Co., Ltd.

Institutional Director of Fengli Internet Co.
Ltd.

R.O.C.

Representative: Ma|
Lin

Male
78

2022.05.26

3 years

1995.05.24

18,000 0.02%

72,250 0.06%

609,000 0.55%

Business Administration Department,
New Taipei Municipal Tamst
Commercial Industrial Vocational Sen
High School
Chairman of the Feng Hsin Steel Co.,
Ltd.
Chairman of the Taiwan Steel and Iro
Industries Association

ice Chairman of the Chinese Nation
Federation of Industries

Chief Executive Officer (CEO) of the
Company General
Chairman of Great Fortune Holding LimitedManager|
IChairman of FengYu Resources Co., Ltd.

Al

Lin, Tsai-
Hsiang

Father and sg

nNote 1

10108110

R.O.C.

Tung Ho Steel
Enterprise Corp.

63

2022.05.26

3 years

1995.05.05

24,829,009 | 22.31%

24,829,009 | 22.31%

Institutional Director of Xiaogang
larehousing Co., Ltd.

Institutional Director of Chien Shingarbou
Service Co., Ltd.

Institutional Director of Tung Kang Steel
Structure Corporation

Institutional Director of Tungho Steel Wind
Power Co. Ltd.

Institutional Director of Katec Creative
Resources Corp.

Institutional Director of Katec R&D -
Corporation
Institutional Director of Dongjing Investment
Co., Ltd.
Institutional Director of Lishi Venture Capital
Co., Ltd.
Institutional Director of Liyu Venture Capital
Co., Ltd.

Institutional Director of Tung Sugar Energ
Service Co.,Ltd.

Institutional Director of Hexawave Inc.

R.O.C.

Representative: Liu
Ming-Tsung

Male
59

2022.05.26

3 years

2008.05.22

Master’s, Department of Materials
Science and Engineering, National
[Taiwan University

IVice President of Production, Tung Ho Stgel
Enterprise Corp. -
Director of Taiwan Steel Resources Co., Lid.

R.O.C.

Representative:
Hsiao, Yao-ying

Male
62

2023.06.21

3 years

2023.06.21

Taipei Engineering Professional Schol
Mining

Manager Miaoli Plant of Tung Ho Steg
Enterprise Corp.

R}I’anager Miaoli Plant of Tung Ho Steel
%nterprise Corp. -
irector of Tung Kang Steels Structure Cqrp.

10108110

R.O.C.

Hai Kwang
Enterprise
Corporation

56

2022.05.26

3 years

2005.08.02

9,691,512 | 8.719

9,691,512 8.71%

Institutional Director of Zhengtong
Environmental Technology Co., Ltd.

R.O.C.

Representative:
Huang, Wei-Han

Male
38

2022.05.26

3 years

2016.09.22

Department of Chemical and Material
Engineering, Tamkang University
Chairman of Passion Trading Co., Lt

Chairman of Hai Kwang Enterprise Corp.
hairman of Zhengtong Environmental

Technology Co., Ltd.

Chairman of Haiming Investment Co., Ltd




Nationality or ) Shareholding when . Spouse & minor Shareholding by - Executives, d|recto!'s,'0r SUPENvISprs
Title place of Name Gender Date elected Term Date first clected Current shareholding shareholding nominees Experience (education) Other position concurrently held at the who are spouses orithin the secon Remark
registration Age elected Company or other companies _ degree of kinship _
Shares % Shares % Shareg % Shaires b Title Name Relation
Shyeh Sheng Fuat Institutional Director of Xiaogang
R.O.C. Steel & Iron Works 59 2022.05.26| 3 yeard 1996.11.20 9,677,573 | 8.70% 9,677,573 8.70% - - - - Warehousing Co., Ltd - - - -
Co., Ltd. B )
Chairman and President of Shyeh Sheng fFuat
Steel & Iron Works Co., Ltd.
Chairman of Sungchun Construction Co., Ltd.
Director of Xiexi Co., Ltd.
g Chairman of Xiechengfa Co., Ltd.
e Department of Business AdministratigbBirector of Xiaogang Warehousing Co., Ltgd.
S| ROC e HuangChapg o7 | 202205:26(3yeard 1996.11.20 - - | o0 | 001 | 45000 | o044 - Chairman of Shyeh Sheng Fuat Steel@hairman of Jintashan Co. Li |- : :
Iron Works Co., Ltd. Director of Xieren Co., Ltd.
Chairman of Shyeh Chin Fa Steel Co., Ltd.
Director of Shyeh Sheng Fuat Construction
Co., Ltd.
Person in Charge of Fengshan Gas Station
Co., Ltd.
o] R.O.C. 82"9&3“”” Steel | 51 | 2022.05.26|3 yeard 1999.12.04 6,116,469 | 5.50% 6,116,469 |  5.50% - - - - - - - - -
3 ., Ltd.
g R.O.C. gﬁpfese"?awe- Female | 5025 05.26 |3 yeard 2016.11.16 - - - - - - - Chih Ping Senior High School Salesgon of Chien Shun Steel Co., Ltd. - - -
= en, Mei-Hui 51
United Steel
% R.O.C. Corporation 37 2022.05.26| 3 yeard 2018.06.19 3,767,671 | 3.39% 3,767,671 3.39% - - - - - - - - -
Q i .
g R.O.C. Eﬁﬁfgﬂgﬁgve Yeh, Mgge 2022.05.26| 3 years 2022.05.26 ; - - . . ; . Manager of United Steel CorporationManager of United Steel Corporation ] ] .
Chairman of the Taiwan Resource
Recycling Industries Association
5 Senior Auditor of the Council for
3 Economic Planning and Development
B Section Chief of the Sustainable
i L A
& ROC. |tn HungTuan | M3 | 2022.05.26|3 year 20160027 - . . . . - . ng:ggmgm gh"r'(i;%”,\'ﬂ”lg;f:;i'f - . . . .
5 Economic Affairs
3 Specialist of the Sustainable
g Development Division, Industrial
= Development Bureau, Ministry of
Economic Affairs
Master’s in Accounting, University of
=1 Oklahoma
og Chief Financial Officer of Zhongyu . .
32 RO.C. |Wu, Chuan-Chuan| M2 | 202205263 yeard 2016.09.2 ; - - - - ; - Investment Co., Ltd. Independent Director of Rexon Industrial | _ - - .
g2 70 CPA of KPMG in Taiwan (Corporation Ltd.
] lJAccountant in Charge in Central Taiwan
- of KPMG in Taiwan
IAssociate Technical Specialist,
Department of Labor Inspection, Cou
of Labor Affairs, Executive Yuan
Head of Department of Civil
_ Engineering, National Taipei University
2 of Technology
2 Professor and Director, Institute of  |Professor, Institute of Environmental
o Male Environmental Planning and Engineering, Chung Yuan Christian
g R.O.C. Chang, Tien-Chin 67 2022.05.26 | 3 yeary 2016.09.22 - - - - - - - Management, National Taipei Universitiniversity, - - - -
2 of Technology, Managing Director of Taiwan Power
= Chairman of Taiwan Water Environmeg@bmpany
g Regeneration Association
=} Director of R&D Center, National Taipei
University of Technology
Dean of the College of Engineering,
National Taipei University ¢
[Technology




Nationality or

Shareholding when

Spouse & minor

Shareholding by

Executives, directors, or supervis

prs

. Gender Date first Current shareholding B - . ’ Other position concurrently held at thejwho are spouses oiithin the secon
Title replii?agg ] Name Age Date elected Term clected elected shareholding nominees Experience (education) Company or other companies degree of kinship Remark
9 Shares % Shares % Shareg % Shaires b Title Name Relation
é Chairman of The Formosa Associatio Egependent Director of Anji Technology G
) Resource Recycling : . .
e}
o Male Chairman of ESG Booster Co.,Ltd. Egependent Director of Lianyou Metals Cp.,
o3 R.O.C. Huang, Xiao-Xin 2022.05.26 | 3 yearg 2022.05.26 - - - - - - - Independent Director of Anji Technolo|~, . . . | - - - -
5 75 Chairman of Jianqun Sustainable Innovatipn
5 Co., Ltd. o. Ltd
3 Independent Director of Lianyou Metais, - of Jiangi Intelligent Technology
o Co., Ltd.
g Co., Ltd.

Note 1: The Chairman and the CEO of the Companyt@eame person ,and the chairman and the genaralger are first-degree relatives. As the CEO Isndirects the management team, establishes vistoategies, and implements various business

activities, having the same person serving as tier@an and the CEO will facilitate the efficienafythe Company's leadership. More than 90% of the@any's directors are not also concurrently eng#eyor managers and the number of independent

directors for the 10th Board of Directors was iaged to 4 seats when the shareholders' meetingheleten May,26 2022.
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(2)

Major Shareholders of Institutional Shareholders

April 28, 2025

Name of
institutional
shareholder

Major Shareholders of Institutional Shareholders

Feng Hsin Steel Cqg
Ltd.

(2.42%);Lai, San-Ping (2.18%); Jin Fuli Investm@at, Ltd.

Chengchuang Investment Co., Ltd. (5.84%); Fengémestment
Co., Ltd. (3.84%); Lin, Meng-Bi (2.14%); Lin Charfghu-Wen

(2.08%); Mark Lin (1.85%), Golden Empire Investméut.,
Ltd.(1.72%),Chung, Ching-Lin (1.84%), Lin Hsu, Yu-Nle77%)

Tung Ho Steel
Enterprise Corp.

Shenyuan Investment Co., Ltd. (14.89%); Maoshemggiment
Co., Ltd. (8.92%); Hezhao Investment Co., Ltd. {84; Yuanta
Taiwan Dividend Plus ETF (5.33%), Yuanta TaiwaniHigjvidend
Low Volatility ETF (4.33%), Yutai Investment Co.,d.t(1.78%),
Taiwan Life Insurance Co., Ltd.(1.21%Janguard Total
International Stock Index Fund, a series of Vandu&ar Funds
under the custody of Standard Chartered §dn81%) Public
Service Pension Fund Management Board (1.14%)j Mutanyu
Investment Co., Ltd.(1.10%)

Hai Kwang
Enterprise
Corporation

Haiming Investment Co., Ltd. (22.81%); Youming Istraent Co.,
Ltd. (7.06%); Zongli Investment Co., Ltd. (5.93%lyang, Yu-
Ching (2.94%); Passion Trading Co., Ltd. (2.16%)ahyg, Yu-
Hsueh (1.58%), Huang, Yu-Yen(1.23%), Huang,Wei-Ha&i%%),
Yuzhan Investment Co., Ltd.(1.01%), Huang,Cheng{H&0%)

Shyeh Sheng Fuat
Steel & Iron Works
Co., Ltd.

Xiehuan Co., Ltd. (9.855%); Xieren Co., Ltd. (9.885 Huang,
Huang-Chang (38.55%); Huang Tien, Yu-Yun (25.84%);
Xiechengfa Co., Ltd. (8.3%); Xiexi Co., Ltd. (6.29%juang,Chao-
Huan(0.7%);Huang,Chao-Ren(0.7%)

Chien Shun Steel

Tongshun Investment Co., Ltd. (91.15%); Tong SheelCo.,
Ltd. (7.43%); Wang Li, Hsiu-Chao (0.63%); Wang, &hieng

Co., Ltd. )
0 (0.59%); Wang, Pi-Tzu (0.16%); Wang, Yu-Chun (0.04%
Houfeng Investment Co., Ltd. (24.6%); Tung Chouwlsidal Co.,
United Steel Ltd. (10%); Yinghua Investment Co., Ltd. (9.9%);dBanghua
0\ Dy iiai o\l
Corporation Investment Co., Ltd. (9.9%); Ruitai Investment Qad. (9.8%);Li,

Chien-Hung (8.8%); Li, Chih-Tsung (7.7%);Tu, Shuadh(4.4%);
Tu, Shu-Chin (3.8%);Li,Chang-Sheng(1.7%)
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(3) Major Shareholders of Institutional Shareholders with Corporations as Their
Major Shareholders

April 28, 2024

Name of institutional

shareholder Major shareholders of juridical persons

Lin, Chen-Wei (22.97%); Lin, Cheng-Te (22.97%); Lin
Cheng-Hao (22.97%); Lin Chang, Shu-Wen (15.87%); Li
Chin-Hsuan (7.49%); Lin, Liang-Hsuan (7.49%)

—

Chengchuang Investmer
Co., Ltd

Feng Hsin Steel Co., Ltd. (18.2%); D&H Enterpri§ss,
Ltd. (15.75%); Mark Lin (10.00%); Chung, Ching-Lin
(4.00%); Chung, Chao-Chuan (4.00%); Lin, Ling-Yu

(3.13%); Lin, Chen-Ju (3.13%); Lin, Shan-1 (3.13%),
Ta-Chiao (3.13%)Lin Hsu,Yu-Mei(3.00%)

Fengshuo Investment Ca
Ltd.

Jin Fuli Investment Co.,|Lin, Cheng-Feng (24.73%); Lin, Cheng-Chang (24.47%)
Ltd. Lin, Chiu-Huang (16.67%); Lin, Pei-Fang (16.67%)

Golden Empire Investmel

nf. A _ _
- 0, _ 0
Co., Ltd. Eln , Tsai-Hsiang(40.04%]).,in ,Chen-Wei(49.31%)

Shenyuan Investment Ca

. Hou,Chieh-Teng (47.52%)lou, Yu-Shu(47.48%)

Maosheng Investment Cg

Ltd Hou,Chieh-Teng (77.86%hlou, Yu-Shu(5.76%)

Hezhao Investment Co.|Hou,Yu-Shu(77.85%), Shenyuan Investment Co.,
Ltd. Ltd.(16.39%)

Yuanta Taiwan Dividend

Plus ETF NIA

Yuanta Taiwan High
Dividend Low Volatility |N/A
ETF

Huang, Chih-Ming (42.5%); Huang, Tsung-Ling (17%);
Cheng, Mei-Chu (8.1%)

Yutai Investment Co., Ltd

Taiwan Life Insurance
Co., Ltd. N/A

Vanguard Total
International Stock Index
Fund, a series of Vanguard
Star Funds under the N/A
custody of Standard
Chartered Bank

Public Service Pension
Fund Management Boar ]N/A
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Name of institutional
shareholder

Major shareholders of juridical persons

Yutai Huanyu Investmen
Co., Ltd.

Huang, Zhi-hao (28%), Guo,Ya-qi (24%)

Haiming Investment Co.
Ltd.

Huang, Wei-Han (21.1%); Huang, Cheng-Han (20.7%)
Huang, Yu-Ching (9.6%); Huang, Yu-Yen (8.9%); Huan
Yu-Hsueh (7.9%); Huang, Hsiao-Wen (7.2%); Huang, |
Cheng (6%); Huang, Yu-Ping (4.9%); Lin, Wen-Chang
(4.9%); Wu, Yung-Tzu (3.4%)

QU

Youming Investment Co.
Ltd.

Passion Trading Co., Ltd. (96%); Huang, Hsiao-W\ab
Huang, Wei-Han (0.5%); Huang, I-Cheng (0.5%)

Zongli Investment Co.,
Ltd.

Passion Trading Co., Ltd. (20%); Huang, Hsiao-Wen
(39%); Huang, Wei-Han (11%); Huang, Cheng-Han (2(
Huang, I-Cheng (10%)

%)

Passion Trading Co., Ltd

Huang, Hsiao-Wen (1.4%); Huang, Wei-Han (0.4%);
.Huang, Cheng-Han (0.7%); You Ming Investment Cad.
(67.9%); Zongli Investment Co., Ltd. (29.6%)

Yuzhan Investment Co.,
Ltd.

Huang, Yu-Yen (32%), Wu, Cheng-Han(18%), Wu, Wei
Chi(17%), Wu, Tai-Jung(17%), Wu,Yung-Tzu(16%)

Xiehuan Co., Ltd.

Huang, Chao-Huan (99.97%); Huang, Huang-Chang
(0.015%); Huang Tian, You-Yun (0.015%)

Xieren Co., Ltd.

Huang, Chao-Jen (99.97%); Huang, Huang-Chang
(0.015%); Huang Tian, You-Yun (0.015%)

Xiechengfa Co., Ltd.

Huang, Huang-Chang (99.96%) and Huang Tian, You-
(0.04%)

un

Xiexi Co., Ltd.

Huang Tian, You-Yun (99.95%) and Huang, Huang-Chang

(0.05%)

Tongshun Investment Co
Ltd.

Wang Li, Hsiu-Chao (58.539%); Wang, Pi-Chang
.(34.565%); Wang, Chien-Chih (6.881%); Wang, Pi-Tzu
(0.005%); Wang, Chi-Sheng (0.005%); Li, Hsueh-Ju
(0.005%)

Tong Shun Steel Co., Ltg

Tung Hong Flaking Bran Industry Co., Ltd. (99.96%);
Wang, Pi-Chang (0.02%); Wang, Pi-Tzu (0.02%)

Houfeng Investment Co.
Ltd.

Yeh, Shi-Cheng (27.83); Yeh, Chun-Chih (24.83%},Ye
Chun-Sheng (28.18%); Yeh Cheng, Yueh-Hsia (6.1%)

Tung Chou Industrial Co.
Ltd.

Chou, Chen-Hui (9.48%); Chen, Lien-Chih (9.04%)pGH
,Shih-Neng (11.92%); Chou, Lin-Wei (8.02%); Chou,

Cheng-I (5.25%); Chou, Hsin-Ning (7.94%); Weng, Qg

Chi (0.80%); Huachang Investment Industrial Cod., Lt
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Name of institutional

shareholder Major shareholders of juridical persons

(3.41%); Tongzen Industrial Co., Ltd. (1.63%); Ch8tih-
Hai (5.21%)

Yinghua Investment Co.| Tseng, Jung-Hua (15%); Hsiao, Fang-Ching (5%); gse
Ltd. Hsuan-Yu (10%); Tseng, Hsuan-Han (10%)

Ruitai | ¢ { Co.. Lt Yeh Chang, A-Hui (30.98%); Yeh, Chun-Hung (25.32%
uttar nvestment £0., (Yeh, Chun-Heng (22.09%); Yeh, Shu-Mei (13.51%)

Baofanghua Investment Hsiao, Fang-Ching (14%); Tseng, Hsuan-Yu (11%)ngs¢
Co., Ltd. Hsuan-Han (15%); Tseng, Jung-Hua (3%)
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(4)

Disclosure of Professional Qualifications of Directors and Independence of

Independent Directors

April 28, 2025

Qualifications

Professional Qualifications and

Independency

Number of other publi
companies where the
individual concurrently

Experience serves as an
Name independent director
Chairman of the Taiwan Steel and |
Industries Association
Mark Lin Vice Chairman of the Chinese Natio
Federation of Industries
Chairman of Feng Hsin Steel Co., |
Liu, Ming- Production Vice General Manager of Tt
Tsung Ho Steel Enterprise Corp.

Hsiao, Yao-ying

Manager MiaoliPlant of Tung Ho Ste
Enterprise Cor|

Huang, Wei-Hal

Chairman of Hai

Kwang Enterpri
[Corporatiol

Huang, Huang-

Chairman and General Manager of Sh

Not applicable, not an independent director

Chang Sheng Fuat Steel & Iron Works Co., Ltd.

\S(ir;,n(;hun- Manager of United Steel Corporation

Chen, Mei-Hui |Salesperson of Chien Shun Steel Co., Ltd.

1. The individual, spouse,
and relatives within the
second degree of kinshif
are not directors,

W, Chuan-ChugePA of KPMG in Taiwan supervisors, or employees 1
of the Company or its
affiliated companies.

2. The individual, spous

Lin, Hung-Tuan

3.
Chairman of the Taiwan ResouiRecycling

Industries Association

and relatives within t

second degree of kinsh
(or under the name
others) do not hold shar
in the Company.

Not a director, superviso
or employee of a compa
with specific relationship
with the Company (pleas
refer to Article 3,
paragraph 1,

ny -

D

subparagraphs 5~8 of th
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Qualifications

Professional Qualifications and

Number of other publi
companies where the

) Independency individual concurrently
Experience serves as an
Name independent director
Regulations Governing
Appointment of
Independent Directors and
Compliance Matters for
Professor, Institute of Environmen

Chang, Tien-Chi

Engineering and Management, Natig
nraipei University of Technology,
Managing Director of Taiwan Pow

Company

Huang, Xiao-Xin

Chairman of The FormosAssociation o
Resource Recycling

Public Companies).
Not a professional
individual that has
provided commercial,
legal, financial,
accounting services or
consultations to the

Company over the past 2
years.

Note 1: None of the Company's directors (includimiependent directors) meet any of the criteriacdiesd in

Article 30 of the Company Act.

(5)

Diversity and Independence of the Board of Directors:

A. Diversity of the Board of Directors
To strengthen corporate governance and faciliteesbund development of the composition and

structure of the Board, the Company stated in 4d5.the Corporate Governance Best Practice Prirgiple

“In addition to considering the Company’s businesslet, future development needs, and major

shareholders’ shareholdings, the Company shall atelkarious aspects of diversity of Board members,

such as basic criteria and value (such as gendtgonality, age, and culture), professional backgas
(such as law, accounting, industry, finance, mamiger technology), professional skills, and inays

experience.

The current Board of Directors of the Company is cosepl of 11 directors, including four
independent directors. All members have extensiperence and expertise in the fields of industry
knowledge, financial accounting, business, and gament. Moreover, the Company pays attention to
gender equality in the composition of the Board. Mdpe that the there shall be at least one female
director on the Board to bring the ratio of fematectors to 9% or higher. The proportion of female
directors on the Company’s board does not reachhirgs-primarily due to the nature of the
environmental protection industry, which traditidp@mploys a higher proportion of male personiiel.
promote gender diversity, the Company has adoptedumes to ensure compliance with relevant
regulations by including at least one female doeegt board appointments, thereby supporting gender
diversity at the board level. At present, the fesrdirector of the 10Board of Directors is Ms. Chen,
Mei-Hui. The implementation of the diversity of Bdanembers is as follows:
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[ Basic composition, background, and experience
Serves as an
Name of director Gender employee of the Professional Profes_smnal Industry
Company background skill experience
concurrently
Mark Lin Male v v v v
Liu, Ming-Tsung Male v v v
Hsiao, Yao-ying Male 4 4 v
Huang, Wei-Han Male v v v
Huang, Huang-Chang Male v 4 4
Yeh, Chun-Sheng Male v v v
Chen, Mei-Hui Female v 4 v
Wu, Chuan-Chuan (independent
! v v v
director) Male
Lin, Hung-Tuan (independent director) Male 4 v v
Chang, Tien-Chin (independent Male v v v
director)
Huang, Xiao-Xin (independent director) Male v v v
° Diverse core capabilities
) Accounting ’ - International -
Name of director| Gende Qperanonal and financial Business Crisis Industry market Leadership Decision-
judgment . management| managemen{ knowledge - making
analysis perspective
Mark Lin Male v v v v v v v v
Liu, Ming-Tsung | Male v 4 4 v v v v v
Hsiao, Yao-ying Male v v v v v v v v
Huang, Wei-Han | Male v v v v v v v v
Huang, Huang-
Chang Male v v v v v v v v
Yeh, Chun-Sheng Male v v v v v v v v
Chen, Mei-Hui Female v v v v v v v
Wu, Chuan-
Chuan
v v v v v v v
(independent Male
director)
Lin, Hung-Tuan
(independent Male v v v v v v v
director)
Chang, Tien-Chin
(independent Male v v v v v v v
director)
Huang, Xiao-Xin
(independent Male v v v v v v v
director)
B. Independence of the Board of Directors

The Board of Directors of the Company consists of 4 independent

directors and 7 directors, with independent directors making up

approximately 36% of the Board. None of the Company's directors are
related to each other as spouses or within the second degree of kinship.
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2. Information on the Company's CEO, President, Vice Presidents, and the Heddb®{dmpany's Departments and Branch Units
March 29, 2025
Shareholdin Spouse & minor| Shareholding by Managers who are spouses or within the
) - Date takin 9 shareholding nominees . . Other position concurrently held second degree of kinship
Title Nationality Name |Gender . Experience (education) . Remark
office other companies
Shares| % Shares| % Shares % Title Name Relation
Busme_ss Admlr_nstratlon Department, New Taipei Mipal Tamsui Commercial Chairman of Great Fortune
Chief Executive . Indu_stnal Vocational Senior High School Holding Limited Lin, Tsai- | Father and
- R.O.C. | Mark Lin | Male [2017.05.04 72,250| 0.06% | 609,000 0.55% - - Chairman of Feng Hsin Steel Co., Ltd. . General Manager| . Note 1
Officer . . . L Chairman of FengYu Resources Hsiang son
Chairman of the Taiwan Steel and Iron Industrieso&gtion o Ltd
\Vice Chairman of the Chinese National Federatiomd#istries T
Director of Feng Hsin Steel Co.,
Ltd.
Chairman of Taiwan Steel
Resources Co., Ltd.
Director of Chengchuang
Investment Co., Ltd
Director of Fengshuo Investmen
General Lin. Tsai- Cal. State University Fullerton Marketing Co., Ltd. Chief Executive Father and
R.O.C. . Male [2022.04.011409,000 0.37% | 668,000 0.60% | 933,000| 0.84% |Assistant Administrator of the Business Departnafrdragon Steel Corporation Director of Dao-Zu Co., Ltd. - Mark Lin -
Manager Hsiang - . : . Officer son
\Vice General Manager of Taiwan Steel Union Co., Ltd Director of FengYu ResourseCo.
Ltd.
Directors of Gwo Huei Iron &
Steel Co., Ltd.
Directors of Gwo Uei Metals
Industry Co., Ltd.
Chairman of Golden Empire
Investment Co., Ltd.
F‘g?tgﬁgd'\ﬂi{;gg( RO.C Hsieh, Male 2024 0101 - i i i i i Master’s in Environmental Engineering, National 8gé&ung University None i i i i
Department 707 | Tsung-Lin o IAssistant Project Manager of AECOM Taiwan Corpanati
Manager of
Sales Chen,Yen Master’s in Environmental Engineering, National 69uHsing University
Department Ng ROC. | " cpyn |Femals2023.04.01 - ) ) ) ) " |Director of Laboratory of Taiwan Steel Union CotglL None ) ) ) )
1
Head of Department of Electrical Engineering, Affiliated @ge of Continuing Education,
. Yu, ChingA National Formosa Universi
Maintenance| R.O.C. Male |2000.01.0L - - - - - - . : . . . . None - - - -
Department Nan Engineer, Mechanical and Electrical EnvironmentagiBeering Department, BES
P Engineering Inc.
Manager of Chang Department of Navigation, National Taiwan Oceanvérsity Head of Audit | Chao, Yu-
Procurement| R.O.C. ; ' | Male {2004.05.0612,000| 0.01% | 12,000| 0.01% - - ; > ’ R None . Couple -
Department Chih-Yang Sales Director of Taiwan Kansai Paint Co., Ltd. Department Chiao
Department of Public Finance, Feng Chia Universityditor of Asia Pacific & Co., CPAs Manager of
Head of Audit R.O.C. Chaq, Yu'FemaI(2015.04.Ol 12.000| 0.01% | 12,000/ 0.01% ) ) Leader of_Cost Accoun_tlng Team, Lianxun Computer, Ctl.; Section Chlef/ASS|stantNone Procurement C_hang, Couple )
Department Chiao Manager in Finance, Lianxun Computer Co., Ltd. Department Chih-Yang
Manager of Administration Department of Taiwan Stéeion Co., Ltd. P
Department of Accounting, Tamkang University
Manager of Lin. Kun- Master's, Department of Accounting, College of Mgeraent, National Changhua
Administration| R.O.C. C,hieh Male [2015.04.01L - - - - - - University of Education None - - - -
Department IAssistant Manager of the Audit Department of Dédo& Touche
Manager of
Envgc;?é?yental R.O.C. S:_Jl’Lngn' Male |2024.01.00 - - - - - - Departmant of Environmental Engineerikignung University None - - - -
Department
hgaegzgfnzg;tsﬁg R.O.C. Me%g?ghia Male [2021.04.06 - - - - - - Ph.D in Department of Environmental Eregring, National Taiwan University None - - - -
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Shareholdin Spouse & minor| Shareholding by Managers who are spouses or within the
) . . Date takin 9 shareholding nominees . . Other position concurrently held second degree of kinship
Title Nationality Name |Gender __. Experience (education) ) Remark
office other companies
Shares| % Shares| % Shares % Title Name Relation
2
Section Chief o Master’s Program in Atrtificial Intelligence and @a$cience, National Chung Hsing
Information Kang,Chih University
Management R.O.C. h-Chiang Male 12022.08.1¢ Technical Manager of Hyweb Technology Co., Ltd None
Department Program Manager of Knowledge & Service Informatiopr.
Section Chiebf Master’s in of Human Resource and Public Relatidragjeh Universit
Warehouse R.O.C. |Lu, Jui-Fu Male |2021.02.2f - - - - - - . > y None - - -
Department Warehouse management worker of Taiwan Steel Unamnldd.

Note 1: The Chairman and the CEO of the Companytersame person ,and the chairman and the genaralger are first-degree relatives. As the CEO Imdirects the management team, establishes vistoategies, and implements various business tiesyhaving the

same person serving as the Chairman and the CH@awiiltate the efficiency of the Company's leagtép. More than 90% of the Company's directorsatealso concurrently employees or managers anduhwer of independent directors for the 10th Baxrd

Directors was increased to 4 seats when the shds¥kbmeeting were held on May,26 2022.
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Il. Remuneration Paid During the Most Recent Fiscat ¥e®irectors, President, and Vice Presidents

1. Remuneration to Directors and Independent Directors

Unit: NT$1,000

Remuneration Relevant remuneration received by directors whab@employees
Sum of A, B, C, and D aj Sum of A, B,C, D, E, F,and G ps
amount and a percentagq amount and a percentage of n€éompensation
" Severance pay and | Directors’ compensation  Business execution netincome Salary, bonuses, and | Severance pay and pensjon . income paid to d]rectors
Base compensation (f) ension (B) © expenses (D) allowances (E) Employee compensation (G) from an investee)
Title Name P P other than the
— Company's
Al Al Al Al Al Al Al All companies in th: All companies|subsidiaries or
companies i companies| companies| companies| companies i companies i companies i The Company consolidated financial in the parent company
The the The in the The in the The in the The the The the The the statements The Company| consolidated
Companyconsolidated Company |consolidate{ Company |consolidate{ Company |consolidate{ Company |consolidated Company [consolidated Company | consolidated pany financial
financial financial financial financial financial financial financial Cash Stock Cash Stock statements
statements| statementg statementg statementg statements| statements| statements|
. Representative of Feng Hsin Steel
Chairman |c. " . Mark Lin
Representative of Tung Ho Stegl
Director |Enterprise Corp.: Liu, Ming-
Tsung
Director Representative of Tung Ho Stegl
Enterprise Corp.: Hsiao, Yao-yifig
Representative of Hai Kwang 6,535/ | 6,535/ 9.815/ 9.815
Director |Enterprise Corporation: Huang,| - - - - 6,300 | 6,300 235 235 ' ! 2,433 | 2,433 - - 847 - 847 - ! ! None

Wei-Han 0.79% | 0.79%

Representative of Shyeh Sheng
Director |Fuat Steel & Iron Works Co.,
Ltd.: Huang, Huang-Chang

1.18% 1.18%

Representative of Chien Shun

Director Steel Co., Ltd.: Chen, Mei-Hui

Representative of United Steel

Director Corporation: Yeh, Chun-Sheng

Independer
Director
Independer

- Wu, Chuan-Chuan
Director_| W 3,807/ | 3,807/ | . i . . . i ) 3,807/ | 3,807/
Tndependerf o~ 3,600| 3,600 - - - - 207 207 0.46% | 0.46% 0.46% 0.46% None

Director
Independer
Director
1. Please state the policy, system, standards, amttgte of the remuneration paid to independenttiire, and specify trconnection between the amount of renration paid and their responsibilities and risksuased, time invested, and other factors: Directasiuneration is deteined based on each director’s contribution tc

Company's operational performance.
2. Except as disclosed in the above table, the reratioerreceived by the Company’s directors for smwirendered to all companies included in the i nents (such as serving as a consultanhon-employee capacity) in the most recent y¢ag0.

Lin, Hung-Tuan

Huang, Xiao-Xin

Note 1: The remuneration paid to the Chairman’siffear in 2024 was NT$130,000.
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Range of remuneration

Name of director

Range of remuneration paid to directors

Sum of (A+B+C+D)

Sum of (A+B+C+D+E+F+G)

The Company

All companies in the consolidate
financial statements

d The Company

All companies in the consolidate
financial statements

Less than NT$1,000,000

Feng Hsin Steel Co., Ltd.
Representative: Mark Lin

Tung Ho Steel Enterprise Corp.
Representative: Liu, Ming-Tsung
Tung Ho Steel Enterprise Corp.
Representative: Hsiao, Yao-ying
Hai Kwang Enterprise Corporation
Representative: Huang, Wei-Han
Shyeh Sheng Fuat Steel & Iron
Works Co., Ltd.

Representative: Huang, Huang-
Chang

Chien Shun Steel Co., Ltd.
Representative: Chen, Mei-Hui
United Steel Corporation

Representative: Yeh, Chun-Sheng
Lin, Hung-Tuan, Wu, Chuan-Chual

Chang, Tien-ChinHuang, Xiao-Xin

Feng Hsin Steel Co., Ltd.
Representative: Mark Lin

Tung Ho Steel Enterprise Corp.
Representative: Liu, Ming-Tsung
Tung Ho Steel Enterprise Corp.
Representative: Hsiao, Yao-ying
Hai Kwang Enterprise Corporation
Representative: Huang, Wei-Han
Shyeh Sheng Fuat Steel & Iron
\Works Co., Ltd.

Representative: Huang, Huang-
Chang

Chien Shun Steel Co., Ltd.
Representative: Chen, Mei-Hui
United Steel Corporation

Chang, Tien-Chin, Huang, Xiao-Xi

Tung Ho Steel Enterprise Corp.
Representative: Liu, Ming-Tsung
Tung Ho Steel Enterprise Corp.
Representative: Hsiao, Yao-ying
Hai Kwang Enterprise Corporation
Representative: Huang, Wei-Han
Shyeh Sheng Fuat Steel & Iron
\Works Co., Ltd.

Representative: Huang, Huang-
Chang

Chien Shun Steel Co., Ltd.
Representative: Chen, Mei-Hui
United Steel Corporation

Representative: Yeh, Chun-ShengRepresentative: Yeh, Chun-Sheng
Representative: Yeh, Chun-ShengLin, Hung-Tuan, Wu, Chuan-Chuahijn, Hung-Tuan, Wu, Chuan-Chua|
hjn, Hung-Tuan, Wu, Chuan-Chual@hang, Tien-Chin, Huang, Xiao-Xi

n

Tung Ho Steel Enterprise Corp.
Representative: Liu, Ming-Tsung
Tung Ho Steel Enterprise Corp.
Representative: Hsiao, Yao-ying
Hai Kwang Enterprise Corporation
Representative: Huang, Wei-Han
Shyeh Sheng Fuat Steel & Iron
Works Co., Ltd.

Representative: Huang, Huang-
Chang

Chien Shun Steel Co., Ltd.
Representative: Chen, Mei-Hui
United Steel Corporation

Chang, Tien-Chin, Huang, Xiao-Xi

>

NT$1,000,000 (inclusiv— NT$2,000,000 (not

. . None None None None
inclusive)

_NT$2,_OO0,000 (inclusiv— NT$3,500,000 (not None None None None
inclusive)

NT$3,500,000 (inclusiv— NT$5,000,000 (not Feng Hsin Steel Co., Ltd. Feng Hsin Steel Co., Ltd.
. . None None L . L .
inclusive) Representative: Mark Lin Representative: Mark Lin
.NT$5,.000,000 (inclusiv— NT$10,000,000 (nat None None None None
inclusive)

NT$J_.0,00(_J,OOO (inclusiv— NT$15,000,000 None None None None

(not inclusive)

NT$J..5,00(.J,OOO (inclusiv— NT$30,000,000 None None None None

(not inclusive)

NT$$0,00Q,000 (inclusiv— NT$50,000,000 None None None None

(not inclusive)

NT$E_30,00(_J,OOO (inclusiv— NT$100,000,000 None None None None

(not inclusive)

NT$100,000,000 or mo None None None None

Total 11 people in total 11people in total 11 peopleotalt 11 people in total
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2. Remuneration to the President and Vice Presidents

Unit: NT$1,000

Sumof A, B, C,and D
Severance pay and Bonuses and . as amount and a | Compensation
Salary (A) pension (B) allowances (C) Employee compensation (D) percentage of net incorjpaid to director
(%) from an
. All All All All companies in All investee other
Title Name . . . . .
companies| companies| companies| The Company | the consolidated companies| than the
The in the The in the The in the financial statements The in the Company’s
Companyconsolidate Companyconsolidate{ Companyconsolidate Company|consolidate( subsidiaries o
financial financial financial Cash Stock | Cash Stock financial |parent compan
statements statements statements statements
Chief
Executive | Mark Lin
Officer 4576 | 4576 108 108 430 43| 6251 - | e251| - | L3651 11365 None
- - 1.37 1.37
General Lin, Tsai-
Manager Hsiang

Notel: The remuneration paid to the CEO’s chauffie®024 was NT$130,000.

Range of remuneration

Name of president and vice presidents

Range of remuneration paid to the president anel piesidents

The Company

All companies in the consolidated fui@nstatements

Less than NT$1,000,000

NT$1,000,000 (inclusive)— NT$2,000,000 (not inchasi

NT$2,000,000 (inclusive)— NT$3,500,000 (not inchasi

Mark Lin

Mark Lin

NT$3,500,000 (inclusive)— NT$5,000,000 (not inchagi

NT$5,000,000 (inclusive)- NT$10,000,000 (not intle}

Lin, Tsai-Hsiang

Lin, Tsai-Hsiang

NT$10,000,000 (inclusive)— NT$15,000,000 (not isdhe)

NT$15,000,000 (inclusive)— NT$30,000,000 (not iisohe)

NT$30,000,000 (inclusive)— NT$50,000,000 (not iisohe)

NT$50,000,000 (inclusive)— NT$100,000,000 (notisdre)

NT$100,000,000 or more

Total

2 people in total

2 people in total
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3. Remuneration to Managers

Unit: NT$1,000

Ratio of total amount to n

19010 [euabeuely

Title Name Stock Cash Total .
income (%)

Chief Executive .
Officer Mark Lin
General Manager |Lin, Tsai-Hsiang
Factory Manager ofHsieh, Tsung-Lin
Production
Department
Special assistant ofYang, Ming-Chu
Production
Department
Manager of Sales |Chen,Yen-Chun
Department No. 1 . 15,219 15,219 1.83

Head of
Maintenance
Department

Yu, Ching-Nan

Manager of
Procurement
Department

Chang, Chih-Yang

Head of Audit
Department

Chao, Yu-Chiao

Manager of
Administration
Department

Lin, Kun-Chieh
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4. Separately compare and describe total remuneration, as a percentage ainnet inc
stated in the parent company only financial reports, as paid by this company and b
each other company included in the consolidated financial statements during the pas
2 fiscal years to directors, supervisors, general managers, and assistaalt ge
managers, and analyze and describe remuneration policies, standards, and packages,
the procedure for determining remuneration, and its linkage to operating peréerma
and future risk exposure.

(1) Remuneration paid to Directors, President, and Vice Presidents of the
Company paid by the Company and companies included in the individual
financial statements in proportion to the net income after tax referred to in the
parent company only financial statements in the most recent two years:

2024 2023
All companies All companies
Year in the in the
The Company consolidated| The Company consolidated
jtem financial financial
statemen statement
Director 1.64% 1.64% 2.64% 2.64%
CEO, General
Manager, and 1.37% 1.37% 2.02% 2.02%
Vice General
Managers

(2) Policy, standard, and combination for payment of remuneration, establishment
of procedure of remuneration, and correlation between the business
performance and future risk:

A. Policy, standard and combination for payment of remuneration

1. With regard to the remuneration of directors of the Company, according
to Article 22 of the Articles of Incorporation, for the remuneration of all
directors, the board of directors is authorized to determine remumerati
of directors and independent directors based on the participation level
and contribution value to the operation of the Company along with the
consideration of the remuneration standards adopted in the domestic and
foreign industries. In addition, according to Article 25 of the Aegabf
Incorporation, when there is a surplus earning after the finalatod
a fiscal year, less than 3% of the surplus shall be appropriaté as
remuneration of directors. The Company periodically assesses the
remuneration of directors according to the “Regulations for Pegiocm
Evaluation of Board of Directors”, and relevant performance evaluation
and remuneration policy, system, standard and structure are revagwed
the Remuneration Committee and the Board of Directors.

2. The number of months in which year-end bonuses are paid to all
employees is linked to the company's operating performance.(ERS)
higher the EPS, the more months the company will pay.With regard to
the remuneration of managerial officers of the Company, the Cgorspan
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Regulations for Salaries specify various job allowances and bormses,
order to provide care and reward to employees for their effort and
contribution at work(end-of-year assessment results). Relevant bonuses
are also issued according to the annual business performancejdina
status, operation status of the Company and individual job performance.
Furthermore, when the Company has profit for the current year, an
amount not less than 1% of such profit is appropriated as the
remuneration of employees according to Article 25 of the Adidie
Incorporation of the Company. The Company uses the performance
evaluation result (end-of-year assessment results) of trgui&ens for
Performance Evaluation and Three-holiday Bonuses” as the referenc
basis for the issuance of bonuses of managerial officers. Thageraad
officers’ performance evaluation items are classified int@rional
indicators and non-financial indicators. A managerial officergetia
achievement rate and each unit’s target achievement restdvaewed

in order to calculate his or her remuneration. In addition, the
remuneration system is reviewed timely according to the actual
operation status and relevant laws and regulations.

The combination of remuneration payment of the Company is specified
according to the Remuneration Committee Charter and includeashe c
remuneration, pension welfare and severance pay, various allowances
and other measures for substantial rewards. Its scope is congigle

the remuneration of directors and managerial officers spedifidide
Regulations Governing Information to be Published in Annual Reports
of Public Companies.

B. Procedure for remuneration establishment

1.

To periodically evaluate the remuneration of directors and maahger
officers, the evaluation results performed according to the “Raguaé

for Performance Evaluation of Board of Directors” and the tRagns

for Performance Evaluation and Three-holiday Bonuses” applicable to
managerial officers and employees are used as the deteamibasis.

In addition, presently, the Company’s annual operation indicator results
related to operation, governance and financial results are ugséé as
measurement basis.

Relevant performance evaluation and remuneration reasonableness of
directors and managerial officers of the Company are peribdical
evaluated and reviewed by the Remuneration Committee and the Board
of Directors annually. In addition to the review of individual
performance achievement rate and contribution to the Company, the
overall operation performance, industry future risk and development
trend of the Company are also considered. Furthermore, the actual
operation status and relevant laws and regulations are revianelg ti

with respect to the remuneration system, thus achieving balancegmetw
sustainable operation and risk control of the Company. The actual
issuance amount of the 2024 remuneration of directors and managerial
officers are reviewed by the Remuneration Committee, folloted
submission to the Board of Directors for resolution.

C. Correlation between business performance and future risk
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The review of the remuneration policy related payment standard and
system of the Company is mainly based on the overall operasitus st

of the Company, and the payment standard is determined according to
the performance achievement rate and contribution level, in order to
improve the overall organization and team performance of the Board of
Directors and management departments. In addition, the remuneration
standard adopted in the industry is also considered, in order to ensure
that the remuneration for the management of the Company is dovepet
thus retaining outstanding management talents.

The managerial officer performance goal of the Compaiytegrated

with the risk control, in order to ensure that possible risks withen t
responsible scope may be managed. In addition, it is also linkednto eac
relevant human resource and relevant remuneration policy according to
the rating result of actual performance evaluation. For important
decisions made by the management of the Company, various risk factors
are considered in advance, and the performance of relevanibdscis
reflect in the profit status of the Company, in order to control the
remuneration of risks of the management level.
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[ll. Implementation of Corporate Governance
1. Operation of the Board of Directors

In the most recent year (2024), the Board of Directors had held 7 meetings (A), and
the directors’ attendance is as follows:

) Attendance i Attendance
Title Name person B By proxy rate (%6)[B/A] Remark
. Representative of Feng Hsin Mark
Chairman Steel Co., Ltd. Lin 7 ) 100
. Liu,
Director Representatl\(e of Tung Ho Ming- 7 i 100
Steel Enterprise Corp.
Tsung
. Hsiao,
Director Representatl\_/e of Tung Ho Ya0- 7 ) 100
Steel Enterprise Corp. ying
. Representative of Hai KwangHuang, )
Director Enterprise Corporation Wei-Han ! 100
Representative of Shyeh Huang,
Director  [Sheng Fuat Steel & Iron Huang- 5 - 71
Works Co., Ltd. Chang
. Representative of Chien ShunChen,
Director |5 e Co., Ltd. Mei-Hui 7 ) 100
. . Yeh,
Director Represeljtatlve of United St Chun- 7 i 100
Corporation
Sheng
In.depender Lin, Hung-Tuan 7 i 100
Director
IndependerWu, Chuan-Chuan
; 6 - 86
Director
In.depender Chang, Tien-Chin 7 ) 100
Director
In.depender Huang, Xiao-Xin 7 i 100
Director

Other matters:

. With regard to the operations of the Board of Diives, if any of the following circumstances ocdhe
dates, terms of the meetings, contents of motiah#&dependent directors’ opinions and the Comfzgany
handling of such opinions shall be specified:

()  Matters referred to in Article 14-3 of the Secwstiand Exchange Act: The Company has established
an Audit Committee, in accordance with the provisiof Article 14-5 of the Securities Exchange
Act, so the provisions of Article 14-3 of the Satias Exchange Act do not apply.

(I Any recorded or written Board resolutions to whiictiependent directors have objections or
reservations to be noted in addition to the abblaxe.

Il.  Regarding recusals of directors from voting duednflicts of interests, the names of the directoositents
of motions, reasons for recusal, and results dhgathall be specified:

Date of Name of Content of Participation
board Session/Term di - Reasons for recusal = P
. irector motion in voting
meeting
Mark Lin,
YHS|a_o, Except for the
ao-ying,
. . recusal of the
Liu, Ming- - .
director with a
Tsung, .
. . conflict of
Huang, | Discussion on interest. the
9 meeting of | Wei-Han, | the distribution Involving self- remaini’n
2024.01.31 | the 10" Board Huang, | of remuneration ving i 9
) - interest directors
of Directors Huang- | to directors for resent passed
Chang, | 2023 P P
the motion as
Chen, . .
Lo it was without
Mei-Hui, objection
Yeh, ! ’
Chun-
Sheng
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Discussion on
compensation
for employees
and managers
Adjustment of
the company's
basic salary
table

Mark Lin

Ill. A publicly listed company shall disclose the cyatel period, scope, method, and content of the self-
evaluation (or peer evaluation) of the Board ofebiors:

Implementation of performance evaluation of the laz Directors

functional

of Directors,

of the Board

Cycle Period Scope Method Content

Once | The performance | The Internal (1) Board performance evaluation: It

a year | of the Board of performance| self- includes the degree of participation |n
Directors and of the Board| evaluation the Company's operations, the quality

of the Board’s decisions, the

committees from | functional of Directors composition and the structure of the
January 1, 2024 t¢ committees, | and Board, the selection and continuing
December 31, and directors’ education of directors, and internal
2024. individual self- control.

directors. evaluation. | (2) Performance evaluation of individual

directors: It includes perception of th
Company’s goals and missions,
awareness of directors'
responsibilities, the degree of
participation in the Company'’s
operations, internal relationship
management and communication,
directors' professional and continuing
education, and internal control.

(3) Functional committee performance
evaluation: The degree of
participation in the Company’s
operations, awareness of the
functional committees’
responsibilities, the decision-making
quality of the functional committees,
the composition of the functional
committees, the selection of
members, and internal control.

@D

IV. The goals of strengthening the functions of therBad Directors in the year and the most recent y&ach
as setting up an audit committee or enhancing imtion transparency), and evaluation of the
implementation:

1.

The Company adopts a candidate nomination systedirfectors and independent directors, have re-
elected such directors comprehensively on May Q82 2vith the term of office from May 26, 2022 to
May 25, 2025.

The Company’s extraordinary shareholders’ meetsglved a decision to establish an audit
committee and to abolish the system of supervisorSeptember 22, 2016

To strengthen the management mechanism and imgine\&ipervisory function, the Board of
Directors has established three functional comestthe Sustainable Development Committee, the
Remuneration Committee and the Audit Committeechvisionvene meetings in accordance with the
committee charters adopted by the Board of Diredimreview and discuss relevant issues. They
submit their conclusions and suggestions to thedofDirectors for resolution, and the operationg
are effective. The committee charters company &dbipy the Board of Directors cover the number of
committee members, term of office, powers and nesibdities, rules of meeting procedures, and
resources that the Company shall provide when ¢ixerduties.

The Company formulated, with the approval fromBward of Directors, the Rules of the Performance
Evaluation of the Board of Directors. Performanealeation of the Board of Directors and functional
committees are conducted at the beginning of eaah {he 2024 annual assessment results werg
approved by the board of directors on Februar2p25 All directors are professional and respons
and diligently perform their duties

Please refer to the sections dedicated to "InvgsttBhareholder Services", and "Corporate
Governance" on the Company's website (http://wwatiscom.tw) for more information on the
Company's corporate governance.

The Company’s Board of Directors adopted a resmiuib engage a corporate governance officer on
February 23, 2021 to manage the corporate goveenamginess comprehensively and provide the
support required by the Board.
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V. Succession planning for Board members and criti@aiagement personnel:
1. Succession planning for Board members:

Regarding the succession planning of the Boardirdibrs, the Company’s directors are appointed
by institutional shareholders, who designates persiwith relevant abilities in business, financial
accounting, or corporate governance. As independiesttors shall have work experience required for
the fields of business, legal affairs, finance cartting, or the Company’s business in accordante wi
the law, they are selected by professionals fraerdiimestic academic circle and the domestic ingustr

2. Succession planning for management personnel:

The Company regularly reviews and selects a listhgployees with potential at all levels, and
offers internal/external training programs on pssfenal skills, management skills, communication
skills, or job rotation.

Operation of the Audit Committee

In the most recent year (2024), the Audit Committee had held 5 meetings (A), and
the independent directors’ attendance is as follows:

Title Name Attendance in BY Drox Attendance rate Remark
person (B) y proxy (%) (BIA)
Indgpendent Lin, Hung- 5 0 100 )
Director Tuan
Independent Wu, Chuan-
Director Chuan 5 0 100 )
Independent Chang, Tien- _
Director Chin 5 0 100
Indgpendent Huang, Xiao- 5 0 100 )
Director Xin

Other matters:

Main focus of annual work of the Audit Committee:

The committee is composed of four independent ttireavith the main focus of the annual work
assist the Board in supervising the Company’sefgimression of relevant financial statements; thg
selection (dismissal), independence, and performah€PAs; the effective implementation of the
Company'’s internal control system; compliance wlith Company's relevant laws and regulation
(such as internal control system, acquisition epdsition of assets, derivative trading, loans to
others, endorsements/guarantees provided to athessprgement and control of the Company's
existing or potential risks, and to execute othdied as required by law (appointment and dismig
of chief financial officer or chief internal auditsupervisor).

If any of the following circumstances occur to thedit Committee during its operations, it shall
state the date and period of the Audit Committeeting, the content of the motion, the content g
the objections, reservations or material recommimaaof the independent directors, the results

the Audit Committee's resolutions and the Compamgrglling of the Audit Committee's opinions|:

() Matters referred to in Article 14-5 of the Secuastiand Exchange Act:

Audit

Committee’s

Date of Audit resolution Resolution

. . results, and| results of the
Committee Content of motion
meetin the Board of
9 Company’s Directors

handling of

such opinions

Discussions on the Company’s 2023 financigl
statements and business report

The Company's 2023 Earnings Distribution
Proposal.

Submitted a proposal for issue of the
Company's 2023 statement on the internal | Submitted to
control system the Board of
Designate the Audit Committee's contracting Directors

Approved by
all the directors

present at the
10" meeting of

7t meeting of 8

SORATREL [ semen e Compys arocis et | cosenoa 1610 B
Ve pany's directors and the of Directors on
Company . members February 22,
Amendments on part of ” Articles of present 2024
Incorporation”

Amendments on part of ” Procedure for
Shareholders Meetings”

Proposal for appointment of Wu, Shao-Chur]]

D

sal

of
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and Chiang, Shu-Ching, CPAs at Deloitte &
Touche, to audit the 2024 financial statemer
and tax reports and their professional audit

ts
ees

Proposed pre-approval of CPAs, their firms
their affiliates to provide non-assurance
services to the Company and its subsidiarie

and

ur

Proposed application for endorsement and
guarantee of short-term financing for the
Company’s subsidiary Taiwan Steel Resour
Co., Ltd.

Ces,

Submitted to
the Board of

Approved by
all the directorg

8 meeting of 3 Directors | present at the
term on The company intends to purchase land. with the 11 meeting of
2024.04.03 consent of all the 10" Board
members | of Directors on
present April 3, 2024
Report on preparation of consolidated balance

sheets, consolidated statements pf
comprehensive income, consolidated

Submitted to
the Board of

Approved by
all the directorg

9 meeting of 3 | statements of changes in equity, and Directors present at the
term on consolidated statements of cash flows for the with the 12" meeting of
2024.04.22 |first quarter of 2024. consent of all the 10" Board
Proposed application for loaning of funds fof members | of Directors on
the Company'’s subsidiary Taiwan Steel present April 23, 2024
Resources, Co., Ltd.
Report on preparation of consolidated balance

10" meeting of
34 term on
2024.7.24

sheets, consolidated statements pf
comprehensive income, consolidated
statements of changes in equity, and
consolidated statements of cash flows for th
second quarter of 2024.

Submitted to
the Board of
Directors
with the
consent of al

9]

Proposed application for endorsement and
guarantee of short-term financing for the
Company’s subsidiary Taiwan Steel Resour
Co., Ltd.

members

resent
ces, P

Approved by
all the directorg
present at the
14" meeting of
the 1&"Board
of Directors on
July 25, 2024

11t meeting of
34 term on
2024.10.28

Report on preparation of consolidated balan
sheets, consolidated statements pf
comprehensive income, consolidated
statements of changes in equity, and
consolidated statements of cash flows for th
third quarter of 2024.

ce

The company's change of CPA.

Report on the Company's FY2024 annual a
plan

udit

Amendments on part of ” Rules for
Performance Evaluation of Board of Directo

Submitted to
sthe Board of

Amendments on part of " Procedure for Boa
of Directors Meetings ”

rd Directors
with the

Amendments on part of ” Audit Committee
Organizational Rules”

consent of al
members

Amendments on part of ” Sustainable
Information Management Guidelines”

present

Amendments on part of ” Internal Control
System — General Principles”

Amendments on part of ” Implementation
Rules for Internal Auditing”

Proposed application for endorsement and
guarantee of short-term financing for the
Company’s subsidiary Taiwan Steel Resour

Ces,

Co., Ltd.

Approved by
all the directorg
present at the
15" meeting of
the 1&"Board
of Directors on

October 29,

2024

Note: The independent directors have no objecti@sgrvations or significant recommendations
on the above proposals.
(I)  Except for the above matters, other matters that hat been approved by the Audit
Committee and approved by more than two-thirddlafieectors: None.
Regarding recusals of directors from voting duednflicts of interests, the names of the indepet]
directors, contents of motions, reasons for recasal results of voting shall be specified: None.
Communications between the independent directoesCompany's chief internal auditor, and CH
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(shall include the material matters, methods, @sdlts of communication on the Company's
financial and business status).

1. In the quarterly Audit Committee meetings, indepartdlirectors listen to the chief internal
auditor’s report on the findings and deficienciestie internal audits and improvements in the
previous quarter, and provide opinions and insioast

2. Independent directors may investigate the Compdmuggess and financial status at any time
inspect documents, and request managers to sulvepba. If they have any doubt, they can
communicate with the heads of relevant units feierg and improvement.

3. Independent directors and CPAs communicate andsisssues regularly, such as issues
communicated between the Company's corporate gaweenunit and the management, in the
Audit Committee meetings every year
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3. Corporate Governance Implementation Status andabers from the Corporate Governance Best-PraBticeiples for TWSE/TPEX
Listed Companies and Reasons Thereof

Evaluation item

Implementation status

Deviations frd

the Corporate
Governance

Best-Practice
Principles for

Yes | No Description TWSE/TPEx
Listed
Companies and
reasons thereof
I. Does the Company establish and disclog v The Company has established the Corporate Govesrizest- No difference.
Corporate Governance Best-Practice Practice Principles as approved by the Board aédars on August
Principles based on the Corporate 16, 2016, and approved the seventh version ofpsaidiples on
Governance Best-Practice Principles for April 25, 2023 in accordance with the amended Cago
TWSE/TPEX Listed Companies? Governance Best-Practice Principles for TWSE/TPsked
Companies in the Taiwan Stock Exchange Officiatdreo.
11100243661 dated December 23, 2022. The four#iorers also
disclosed under "Corporate Governance" on MOPS.
II. Shareholding structure & shareholders’
rights
() Has the Company established inte| v The Company has set up the Procedures for Pragessernal No difference.
operating procedures to deal with Material Information, and has engaged a spokespensd a deputy
shareholders’ suggestions, doubts, spokesperson to respond to shareholders’ suggestionbts,
disputes and litigations, and does the disputes, litigation, and other relevant mattens| appoint a stock
Company implement the procedures affairs agency to handle relevant business.
in accordance with the procedure?
(I Does the Company possess a list ¢f v/ The Company keeps abreast of the list of directoesagers, and | No difference.
its major shareholders with major shareholders holding more than 10% of oureshand files a
controlling power as well as the report on changes in their shareholdings as sceddwlery month.
ultimate owners of those major
shareholders?
(1) Has the Company established, and v The Company has formulated the Regulations onviBetd=inancial No differencd.
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Implementation status

Deviations frd

Evaluation item

Yes

No

Description

the Corporate
Governance

Best-Practice
Principles for

TWSE/TPEX
Listed
Companies and
reasons thereof
does it execute, a risk management Operations between Affiliated Enterprises and immaated them in
and firewall system within its accordance with the relevant regulations, to mattageisk control
affiliated companies? between the affiliated companies.
(IV) Has the Company established inte|] v The Company has formulated the Insider Tradingétrgon No difference.
rules against insiders using Management Regulations and the Code of Ethical Gcirtd
undisclosed information to trade regulate the use of undisclosed information omtlaeket by the
with? Company’s insiders to buy and sell securities.
lll. Composition and responsibilities of the
Board of Directors
() Has the Board of Directors set a v According to the Corporate Governance Best Praétiinciples No difference.
diversity policy, specific managemsg approved by the Company's Board of Directors, dliteah to
objectives and implementation plans? considering the Company's business models, fueweldpment

needs, and major shareholders' shareholdings,ahwény shall
evaluate various aspects of diversity of Board nmensib

The Company’s current Board of Directors is compasfeseven
institutional directors and four independent dioestwith
professional backgrounds, professional skills, iaddstry
experience. The institutional directors all appoegresentatives
with sufficient expertise to participate in the Guany's Board
meetings. The Company has disclosed informatiomdiridual
directors on the Company's website - Diversityhaef Board of
Directors, and the relevant information is avaitaipl the "
Information on Directors " in the annual report.

(1) In addition to the legally-required

Remuneration Committee and Aud

The Company has established the Remuneration Comenaind the)

No difference.

Audit Committee since 201&nd voluntarily set up the

-33-

m



Implementation status

Deviations frd

Evaluation item

Yes

No

Description

the Corporate
Governance

Best-Practice
Principles for

TWSE/TPEX
Listed
Companies and
reasons thereof

Committee, has the Company Sustanibility committee on January 21, 2022.

voluntarily established other

functional committees?

(1 Has the Company established v The Company has formulated the Rules of the Redoce No difference.

standards to measure the performg Evaluation of the Board of Directors on February 2Z&L7, which

of the Board, and does the Compapny has been approved by the Board of Directors. Ti2d p@rformance

implement such annually? And dogs evaluation of the Board of Directors was conduetethe beginning

the Company report the results of the

performance evaluation to the Boa
and use them as a reference for
individual directors’ remuneration
and nomination for re-election?

rd,

of 2025.All directors are professional and respalesiand diligently
perform their duties.The result was reported toBbard of
Directors on February 24, 2025, as a referencth@oremuneration
and nomination of individual directors for re-eieot

(V)

Does the Company regularly evalu
the independence of the CPAs?

ate’

The Company’s Audit Committee and Board of Direstevaluate
the independence and competence of CPAs with refer® the
Audit Quality Indicators (AQIs), complete the CRAependence
Assessment Form, and obtain the Statement on Indepee
regularly every year in accordance with the Comjza@gprporate
Governance Best Practice Principles. The evaluaésalts this yeg
are as follows:

No difference.

=

Evaluation
Evaluation item results Independence
Yes No
1. Obtained the Statement on Independence. N Yes
2. The CPA has not been replaced for seven N Yes
consecutive years.
3. Does not serve as a director, supervisor, or N Yes
manager at the Company.
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Implementation status Deviations frd
the Corporate
Governance
Best-Practice
Evaluation item o Principles for
Yes | No Description TWSE/TPEx
Listed
Companies and
reasons thereof

4. Is not a shareholder of the Company, and does N
not receive salary from the company.
5. Deloitte & Touche is not an affiliate of the N
Company.
6. The CPA does not provide non-audit services N
that may affect his/her independence.

After assessment, CPA Ricky Hsu and CPA Rock Teémgloitte
Taiwan, except for the audit and tax related serfées, have no
other financial benefit and business relationstith #ihe Company.
the family members of the CPAs have not violateditldependenc
requirements and comply with the aforementioneépathdence
evaluation standard. In addition, in accordancé tie AQI
indicator information, the CPAs and the accounfing are verified
to perform at a level higher than the average stahdf the same
industry with respect to the improvement requestie issued by
the competent authority. Moreover, in the mostmetieree years,
the audit innovative tools have also been implestktd improve
the audit quality, such that they are assessed tmimpetent to act
as the CPAs of the Company. Thus, on February@25,2he
appointment of the CPAs was approved at theri@eting of the 'S
Audit Committee, and was submitted to thé& hTeeting of the 10
Board of Directors on February 24, 2025.

Yes

Yes

Yes

4%

IV. Has the Company appointed a appropriate v’ In 2021, the Company designated the Administrafiepartment No difference.
number of suitable corporate governance and its personnel to be in charge of corporate m@awee. In
personnel, and designated a corporate addition, Manager Lin, KuiGhieh in the Administration Departmé
governance officer to be responsible for was approved at the 1imeeting of the @Board of Directors on
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Evaluation item

Implementation status

Deviations frd

Description

the Corporate
Governance
Best-Practice
Principles for
TWSE/TPEX
Listed
Companies and
reasons thereof

corporate governance-related matters
(including but not limited to providing
information to directors and supervisors 10
perform their functions, handling matters
related to Board meetings and sharehold
meetings according to the law, and
producing minutes of the Board meetings
and shareholders’ meetings)?

February 23, 2021 to serve as the Company’s cagpgmvernance
officer concurrently to protect shareholders’ rigand interest, and
to strengthen the functions of the Board of DirexttManager Lin,
Kun-Chieh has the qualifications of a CPA and reenkin charge g
the Company’s affairs related to finance, stochiedf and corporat
governance for at least three years. The corpgmternance
officer’s main responsibilities are: (1) handlingngpany registratio
and change registration; (2) handling mattersedi& the Board
meetings and shareholders’ meetings in accordaithdive law, ang
assisting the Company in complying with relevamidand
regulations on the Board meetings and shareholderstings; (3)
producing minutes of the Board meetings and shidehs)
meetings; 4) providing information required for directorsgerform
their duties, and the latest developments in lavdsragulations
related to the Company to assist directors in cgimglwith laws
and regulations; (5) handling matters related vestor relations.(6
Legality review of independent director qualificais (7)Handle
matters related to director changes
The business execution in 2024 is as follows:
1. Assisted independent directors and directors ifopaing
their duties, provided them with necessary inforamgtand
arranged continuing education for directors:

—

D

=)

)

(1). Provided necessary company information to directoms

directors and business executives.

maintained smooth communication and exchange Wit‘h
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Evaluation item

Implementation status

Yes

No

Description

Deviations frd
the Corporate
Governance
Best-Practice
Principles for
TWSE/TPEX
Listed
Companies and
reasons thereof

(2). Assisted independent directors in arranging relevan
meetings when they needed to have a meeting widi @
internal auditor or CPAs to understand the Commany’
financial business in accordance with the Corporate
Governance Best Practice Principles.

(3). Please refer to "2024 Directors' Continuing Edwrdtof
this annual report for information on at least édits of
continuing education courses taken by Board membe
every yeatr.

(4). Evaluated the purchase of appropriate directabllity
insurance.

Assisted with the procedures of the Board meetamgs

shareholders’ meetings and legal compliance related

resolutions.

Set the agenda of the Board meetings and notifiediirectorg

seven days in advance, convened such meetinggavide

directors with meeting materials, and reminded tiem
advance if any motions require recusal, and coragltte
meeting minutes within 20 days after such meetings.

Handled the pre-registration of the date of theethalders’

meeting in accordance with the law, prepared thetimg

notice, the meeting handbook, and meeting proceuhime to
the legal deadline, and handled change registréioany
amendments to the Articles of Incorporation orriéwlection

of directors.

h
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Evaluation item

Implementation status

Yes

No

Description

Deviations frd
the Corporate
Governance
Best-Practice
Principles for
TWSE/TPEX
Listed
Companies and
reasons thereof

2024Corporate Governance Officer Continuing Edocati

Index EdU(_:atl_onaI Class Title Period Hoursg
Institution
C-I(;?Ir\;ll)arlgt e Bo.ard. Response and
1 Governance Application to Corporatg 2024/02/22| 3
o Governance Evaluation
Association
BCSD Promoting a New Carbc
2 . Era through Sustainable 2024/06/18| 6
Taiwan Knowledge
Designing Governanc
Taiwan and Management to
Corporate Make Succession
3 Governance| Planning No Longer a 2024/10/29 3
Association Barrier to Sustainable
Operation
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Has the Company established
communication channels and built a
dedicated section on its website for
stakeholders (including but not limited to
shareholders, employees, customers, and
suppliers) to respond to material corporate
social responsibility issues in a proper
manner?

The Company has set up sections dedicated to 'tomggsand
"Corporate Social Responsibility" on the officiatlsite with a
detailed description of our efforts in governareyironment, and
society. In addition, we have engaged a spokespenst disclosed
contact information of various business-relatedsuon the
Company's official website, allowing stakeholdergontact
corresponding contact points based on differeniniegs activities
while we can respond to various issues, includorparate social
responsibility, appropriately. The relevant infotioa is as follows:

No difference.

ftem Issue of concern Contact point Communication chianne Communicati
Category n frequency
Spokesperson and deputy .
- ) spokesperson system Ongoing
Business overview al Agmmlitranotn "Shareholder Services" on the Ongoin
Shareholders operational Mepa men Company's official website 90ing
anager Lin S -
performance #200 Shareholders’ meetings Once ayegdr
Investor conference Several time
ayear
Sales Department
@inc g)?i.di sales Customer satisfaction survey Once a year
EAF dust, zinc-
containing
rﬁﬁ?;{gs%avé:)sm Telephone calls from time to time| Ongoing
Manager Chen
Customers’ ideas and #800
Customers opinions Sales Department . . . :
No. 2 Emails from time to time Ongoing
(Incineration fly
ash, electroplating
sludge, RDF,
(C:slr?tralfrﬁr:(;tsgél ;C;f’Dedicated contact points Ongoing
Manager Chen
#880
Remuneration Committee meetingsTwice a yeal
| Manager Linatth 3rlf]r:;stlir;)geses Welfare Committee | quarte
Employees En;zlg;;zfizfgg:irggns Aggg;ﬁ;ag:tn Labor-management me_etings Once a_quar‘(er
#200 Employee feedback mailbox Ongoing
Grievance mailbox Ongoing
Training & education Ongoing
Manager Chang gtSupplier survey Ongoing
Suppliers Supplier availabilit the Procurement| Assessment of suppliers Once a year
Department . .
#300 Supplier meetings Once a yeg|
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Implementation status

Evaluation item

Deviations frd
the Corporate
Governance
Best-Practice
Principles for

Yes | No Description TWSE/TPEx
Listed
Companies and
reasons thereof
VI. Has the Company appointed a professiopadV’ The Company has appointed the Transfer AgencyT&@Bank No difference.
shareholder service agency to deal with Co., Ltd. to handle the affairs of our shareholdeesetings.
shareholder affairs?
VII. Information disclosure
() Does the Company have a websitg to” The Company has set up a website to disclosectipef our No difference.
disclose both the Company’s business and business-related information, andédtag a section
financial standing and corporate dedicated to Investors.
governance status?
(1) Does the Company have other v The Company has designated dedicated persossmbnsible for tH No difference.
information disclosure channels (elg., collection and disclosure of the Company'’s infolioratand has
setting up an English website, engaged a spokespersons and a deputy spokespafsatso
appointing designated people to disclose the information on our financial businesshareholders
handle information collection and and investors on MOPS while implementing the spo&eson
disclosure, creating a spokesman system.
system, and webcasting investor
conferences)?
() Has the Company announced and| v We have uploaded the Company’s 2024 financialnepdvOPS on No difference.
filed its annual financial report with February 24, 2025. We have also announced anddilefinancial
two months after the end of a fisca reports for the first, second, and third quarters @eport on the
year, and announced and filed the operational situation of each month in advanceredtoe specified
financial reports for the first, seconf, deadline.
and third quarters and a report on the
operational situation of each month
prior to a specified deadline?
VIII. Is there any other important information to (1) Employee rights and employee wellness No differer
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Implementation status

Evaluation item
Yes

No

Description

Deviations frd
the Corporate
Governance
Best-Practice
Principles for
TWSE/TPEX
Listed
Companies and
reasons thereof

facilitate better understanding of the
Company’s corporate governance pract
(including but not limited to employee
rights, employee wellness, investor
relations, supplier relations, stakeholdef
rights, directors’ and supervisors’ training
records, implementation of risk
management policies and risk evaluatign
measures, implementation of customer
policies, and purchase of liability
insurance for directors and supervisors)?

(2)

3)

The Company has set up sound and complete systerhgling
a pension system and an Employees’ Welfare Comnarsitstem
our employees are entitled to labor and healthramse, group
insurance for accidents, medical insurance, anddemfor ireg
major holidays in Taiwan; irregular employee gaithgs,
hospitalization allowances, parking spaces, andlaeg
employee health examination and on-the-job traifiiag time
to time every year. In addition, we manage to ledrout
employees’ opinions through labor-management mgetimd
employee suggestion mailboxes to ensure a harmetabor-
management relationship.

Investor relations

The Company discloses information on MOPS honestly
according to laws and regulations to protect ouestors’ rights
and interest. Email for investors and the contafcrmation of
the spokesperson are available on the Company’sitegb
maintain a healthy and harmonious relationship betwthe
Company and shareholders.

Supplier relations

We have maintained a positive collaborative retegiop with
our suppliers, and worked with at least two supslfer the
same material; as such, we can respond quicklyaiatain the
stability of the delivery in the case of abnormadlity. The
Company's material procurement is conducted thrdigghng,

and the principle of winning the bid is the lowpste. The
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Evaluation item

Implementation status

Deviations frd

Yes

No

Description

the Corporate
Governance
Best-Practice
Principles for
TWSE/TPEX
Listed
Companies and
reasons thereof

(4)

(5)

(6)

(7)

change in suppliers is because of changes in maukgly and
demand that influence the increase or decreasegiurchase
amount.

Directors’ continuing education

In accordance with the Directions for the Implena¢ginn of
Continuing Education for Directors and Supervismr$WSE
Listed and TPEXx Listed Companies, we invite reléwanits to
offer courses on corporate governance, financelaamd
occasionally for directors to continue their edimatand assist
them to sign up for relevant courses as appropriate
Implementation of the risk management policy aredribk
measurement standards

We have identified our risk factors based on theratonal
goals, and formulated corresponding internal comiracedures
and implements them to alleviate the risk impalgage refer tg
“Risk Analysis” of this annual report for other ds.
Implementation of the customer policy

To ensure that customer complaints are respondeahdoto
prevent the recurrence of customer complaints while
understanding customers’ satisfaction with ourisesy the
Company conducts a satisfaction survey at the érdah year,
and discusses improvement suggestions internattyatce
improvements accordingly.

Purchase of liability insurance for directors

The Company has purchased liability insurance fwrdirectors
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Evaluation item

Implementation status

Yes

No

Description

Deviations frd
the Corporate
Governance
Best-Practice
Principles for
TWSE/TPEX
Listed
Companies and
reasons thereof

m

and submitted a report on the important contentsh 8s the
insured amount, coverage, and contribution ratethe Bard of

Directors.

IX. Please explain the improvements made in accordaiticehe Corporate Governance Evaluation resulesased by the Taiwan Stock
Exchange’s Corporate Governance Center, and provépriorities and plans for improvement with iteyet to be improved:
The Company will prioritize improvements based loe ¢orporate governance evaluation results, fogusinthe completenes
of information disclosed on the company's webgit ia the annual report, as well as presentingtistainability report to the
Board of Directors for discussion

bS
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4. Composition and Operation of the Remuneration Committee

To improve the salary and remuneration system for directors and managers,
the Board of Directors resolved a decision to formulate the Remuneration
Committee Charter and to establish the Remuneration Committee in accordance
with the Regulations Governing the Appointment and Exercise of Powers by the
Remuneration Committee of a Company Whose Stock is Listed on the Taiwan
Stock Exchange or the Taipei Exchange on August 4, 2016. The number of
members of this committee is four, and should include at least one independent
director, all of whom are appointed by a resolution of the Board of Directors.

(1) Professional Qualifications and Independence Analysis of Remuneration
Committee Members

Number of othef
public
Qualifications companies whe

Professional the individual
Qualifications and Independency concurrently

Experience serves as a
remuneration
Name committee
member

Title

Independent
Director
(Convene)

Huang,
Xiao-Xin

Independent Chang,

. i . |Please refer to "Disclosure of Professional Qualtfons of Directors and
Director | Tien-Chin

Independence of Independent Directors".

Independent Lin, Hung-
Director Tuan

IndependentWu, Chuan
Director Chuan
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A.

(2) Operation of the Remuneration Committee
There are four members of the Company's Remuneration Committee.

B. The term of office of the current term is from May 26, 2022 through
May 25, 2025. In the most recent year (2024), the Remuneration

Committee had held two meetings(A), and the qualifications and the

attendance of the members are as follows:

) Attendance in Attendance rate
Title Name person (B) By proxy (%) (BIA) Remark
Huang
C . > 2 0 100 -
onvener| Xia0-Xin
Member | €hang. Tieny 2 0 100 -
Chin
Member | WM Hung- 2 0 100 -
Tuan
Wu, Chuan-
Member Chuan 2 0 100 -

Other matters:

Key Focus Areas of the Remuneration Committeelfervear:

The Committee is composed of four independent tlirsclts main responsibilities during the year
included reviewing the performance evaluation datéor the Company’s directors and manageria|
officers, as well as both annual and long-termgrernce goals. The Committee also reviewed th
policies, systems, standards, and structure of menation to ensure that the Company’s compens
arrangements comply with relevant regulations ardsafficient to attract and retain top talent.

If the Board of Directors refuses to adopt or amarstdiggestion of the Remuneration Committee,
date of the meeting, session, content of the mptasolution by the board of directors, and the
Company’s response to the remuneration committgefgon (e.g., if the remuneration passed by
Board of Directors exceeds the suggestion of threuReration Committee, the circumstances and
cause for the difference shall be specified) dtebpecified: None.
If there were resolutions of the Remuneration Cotte®ito which members objected or expressed
reservations, and for which there is a record ctadation in writing, the date of the meeting, s&ss
content of the motion, all members’ opinions arel ssponse to members’ opinion shall be specif
None.
The function of the Company's Remuneration Commiteo evaluate the salary and remuneratiq
policy and system of our directors and managers firofessional and objective perspective, an
make suggestions to the Board of Directors asemar€e for decision-making. The powers and
responsibilities of the Company's Remuneration Cataminclude:

(1). Review the Company's remuneration policy and premsendments regularly.

(2). Formulate and review the Company’s performanceuewimn standards for directors and
managers, annual and long-term performance ta@etsell as policy, system, standards, 3
structure of remuneration regularly.
Evaluate the achieving of the performance targetiseoCompany’s directors and managers
regularly, and determine the content and amoutitesf individual remuneration based on t
evaluation results on the basis of the performaveduation standards.

The Remuneration Committee’s motions, resoluticults, and the Company’s handling of such
opinions in the most recent year:

3).

The Company's
handling of the
Remuneration
Committee’s
opinions

Date of the
Remuneration
Committee meeting

Resolution

Content of motion results

Proposal for the Company
personnel chany

Discussion on th
Distribution of Directors’
Remuneration for 20:
Discussion on th
Distribution of Employees’
Remuneration for 20:
Review of the Employee
Remuneration for Executive
Officers for 202

Proposal for Adjustments
the Company’s Base Salary
Grade Tabl

6" meeting of & term
on 2024.01.30

Submitted to the
Board of Directors
and approved by all
the directors present

Passed by all
members of the
committee

Amendment to th
“Remuneration Committee
Charter” of the Compai
Amendment to th
“Regulations for Directors’
Compensation” of the

7" meeting of & term
on 2024.10.28

I
e
ption

the

ied:

dto

nd

ne

Compan'
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Sustainable Development Implementation Status andaflons from the Sustainable Development BesttleaPrinciples for

TWSE/TPEX Listed Companies

Evaluation item

Implementation status

Yes

No

Description

Deviations from the

Sustainabl®evelopment Be

Practice Principles for
TWSE/TPEX Listed
Companies

Has the Company established a governance structpremote sustainable
development and set up a dedicated (part-time)fonimplementation of sustainab
development measures, which is authorized by thedbof directors to be carried o
by senior management, and supervised by the Bdditectors?

= @

At the 15th board meeting of the 9th session owdey 21, 2022, the Company approved the
establishment of the "Sustainable Development Cdtee’i which is fully composed of
independent directors and consists of two functignaups, Corporate Sustainable Developmejnt
and Sustainable Governance, under the respongibiithe Environmental Sety Division and th
Management Division respectively. Through oversimhsenior executives with expertise in
different fields to review the company's core ofieral capabilities, the Company seeks to
develop medium- and long-term sustainability plans.

The "Sustainable Development Committee" servescasss-departmental communication
platform that integrates vertically and links heoritally to identify sustainability issues of conegr

plans and implements annual programs, and traekeftactiveness of implementation to ensure
that sustainability strategies are fully implemehitethe Company's daily operations.
The "Sustainable Development Committee" reportsi-semually to the Board of Directors on the
results of sustainability implementation and futwerk plans. In 2024, a total of three meetingp

attention of the management team and feasibiligsponse actions;(2) Amendment to the
“Sustainability Committee Charter” of the Compa(8}; Review of the 2023 ESG Report,

in the board of directors’ meeting.
The Board must evaluate the likelihood of succéshase strategies and frequently reviews thp
progress of the strategies, while urging the mamege team to make adjustments when
necessary.

to the Company's operations and stakeholders, fatesicorresponding strategies and directigns,

were held, and the proposal content included (Blwation of the material issues requiring spegial

evaluation of the Company’s ESG implementatiorustaand report of the aforementioned matfers

No difference.

Has the Company established a governance structpremote sustainable
development and conducted risk assessments oroemeéntal, social and corporat
governance (ESG) issues related to the Compapgistions in accordance with {
principle of materiality, and formulated relevaistkrmanagement policies or
strategies?

is based on the Company and includes the subsitizZaman Steel Resources Co., Ltd. based d
relevance to its operations and the extent ofifsaict on major topics.

The Sustainable Development Committee conductysisddased on the materiality principle 0|
the Company’s sustainability report, communicatéh wternal and external stakeholders, and
evaluates ESG issues of materiality by integratisgessment information from various
departments and subsidiaries, and formulates rahagement policies and takes specific actign

the impact of related risks. Based on the evatLiesks, the relevant risk management policigs
or strategies are formulated as follows.

. Risk
Material . .
issue | assessmen Risk management policy or strategy
item
1.Formulating greenhouse gas management policieslueting climate change risk
assessment, and implementing action plans undaiGRr® framework.
Environm]  Climate 2.Disclosing key perfor_ma_nce indicators in the cogpeisocial responsibility report,
ental strategy and tracking and reviewing the progress of eadjetaregularly to ensure that the
target is achieved.
3. Implementing eergy conservation and carbon reduction measuresipgroving th
efficiency of process equipment.

This disclosure information covers the performaotthe Company's sustainable development in
its major business operations from January 20eiwember 2024. The risk assessment boundary

plans to effectively identify, measure, evaluatenitor and control these issues in order to reduce

No difference.
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4. Promoting renewable energy and built solar powee[saon the rooftop.

1.We built occupational health and safety managemsgstem of ISO 45001. We stri
to create a healthy and safe organizational culitveecontinue to improve and offg
a healthy and safe work environment so that ourl@yeps and their families can
assured.

2. Health checks: General health checks for emplogadshealth checks for special
operators are provided each year. Tiered healttageanent is administered
according to regulations.

3. A deficiency improvement system has been estalliftreenvironmental health ang
safety issues. Any problems identified are immesdyategistered, notified and
followed up for improvement.

1.We have sponsored the buses and event activiti® ddeliao community. This
provides safe transportation for young studentssamibr citizens and promotes

Community | community events.

care 2. We open our plants for school visits to promotecetion in circular economy.

3. We provide a fund to the township office for ovepdanning every month to
maintain the relationship with the local community.

1.We have formulated the Code of Conduct to reguatedirectors and managers
(including the CEO and the General Manager, andpangon who has the right to
manage and sign on the behalf of the Company)@pdetvent conflict of interest
and opportunity of seeking personal gains. We adgaire the Code of Conduct to
fully disclosed.

2.We have formulated the Principles of Ethical Busin® regulate and prohibit

Company'’s | unethical conduct, and formulated specific appreadb ethical management and
code of unethical conduct prevention programs.
conduct [3.The Audit Department has been established undeBdhed of Directors. The Audif

Department drafts, proposes, and executes intauttiis and the annual audit plan,
covering the risk control and management elemesfisetl by management in
corporate governance, operating activities and legapliance. The audits and
inspections serve as the basis for the assessiiget finctioning and effectiveneg
of the internal control system in corporate govaenea operating activities and leg
compliance.

Occupationa
Health and
Safety

Social

Corporate
governance

Il.  Environmental issues

()  Has the Company established environmental managesystems proper to its| v The Company is governed by the Environmental Irhpasessment Act and has set up a relevjant No difference.

industry’s characteristics? environmental management systems in accordancethétbontents of the approved
Environmental Impact Assessment Act, in additioestablishing an environmental management
system in accordance with ISO 14001, andducting annual inventory checks and registratia
accordance with the EPA's greenhouse gas emisisiegistory registration guidelines and ISO
14064-1 organizational greenhouse gas inventorptification and verification standards.
Emission reduction results are tracked and pubtidglosed in the Company’s Sustainability
Report and on the Company's website.

(I) Does the Company endeavor to utilize all energguees more efficiently and v In order to implement energy saving and carbonegdn, the Company continues to promote No difference.
choose to use renewable materials with low impadhe environment? various energy saving action plans in order to owprenergy use efficiency and continuously
enhance energy efficiency performance. Taiwan $fe@n is categorized as an electricity use
that is subject to the "Regulations on Setting Bp&onservation Objectives and Execution Plans
for Energy Users". This requires at least 1% awelectricity saving rate p.a. in 2015-2024. By
2024, the average electricity saving rate is 1.8 saved calorific value of 1.47Tdhe highest
in history.
To effectively use water resources, the water fisethe manufacturing process is reclaimed apd
reused. The harvested rainwater and pre-treatettwater from the manufacturing process arg
reused for aggregation manufacturing, road sprigkéiind cleaning onsite to enhance water usp
efficiency.
Additionally, the office has replaced the old dhilkir conditioning system with a new energy-
efficient chiller system, switching to variable dreency control for better energy savings. It is
expected to save a total of 34,112 kWh of ele¢jytriBased on an electricity rate of NT$4 per
kWh, the estimated energy-saving benefit is NT$1G8,
In 2024, the Company optimized the rotary kiln @ee parameters. After optimization, the rotgry
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kiln is less prone to slagging, thereby reducirgube of combustion gas for heating. Diesel
consumption in 2024 decreased by 27,770 liters eveapto the previous year.

The Company obtained ISO 50001 Energy ManagemesteSycertification in 2024. It conductgd
an inventory of all energy-consuming equipment ssithe plant, reduced idle operation of
equipment, and minimized the use of air conditigramd lighting. Together with the official
operation of solar power equipment, the plantal telectricity consumption in 2024 decreased [by
1,752 MWh compared to the previous year. BasedheriEnergy Administration’s latest
announced emission factor for elégity in 2022 (0.495 kg Cé/kWh), this reduction correspor]
to approximately 867 metric tons of greenhouseegaissions avoided.
Use of renewable energy: The planned installatfowaftop solar power generation panels witl a
capacity of 7,686 A approximately 1,356kW) has been completed. Thiofs roof-type solar
power generation device has been completed in Dieee®®23. Furthermore, in 2025, the
Company will install an additional 15,670 m2 ofaobanels on its other rooftops and TSR,
providing about 3.0 MW of green electricity, rechgiScope 2 electricity consumption, and
delivering tangible carbon reduction benefits.

Use electric vehicles to replace diesel: In ordeetuce the use of diesel, evaluate the feagibifi
of replacing diesel vehicles in the factory, inchgiforklifts, forklifts, transport vehicles and
trucks, with electric vehicles. Reduce greenhoweagmissions.

Process adjustment: Evaluate the feasibility ohfigmperature gas and kiln shell heat recovety in
the rotary kiln. Install rain shielding equipmemt the rotary kiln to prevent climate factors fron
affecting the temperature drop in the rotary kiwhjch would lead to more fuel investment to
raise the temperature and therefore increase cam@sions.

=

() Has the Company assessed the potential risks guitapities arising from
climate change to the Company now and in the futmd taken measures to
respond to climate-related issues?

Taiwan Steel Union follows the management framéveatvocated by the Task Force on Climafe-
Related Financial Disclosures (TCFD) in the develept of climate change management and
information disclosure.

Taiwan Steel Union uses its “Sustainable DevelogrBest Practice Principles” in assessment|and
management of risks and opportunities due to cérohtnge, formulates, identifies and evalugtes
strategies, and conducts action plans on climaegd The purpose is to adapt to and mitigat¢
climate change impacts. Corresponding adaptatidreation plans are mapped out according {o
risk analysis and assessment. Emerging businesstapjties are explored.

A detailed description of the Company's analysisliofiate change risks and opportunities is
included in the Company's Sustainability Report:
https://www.tsutw.com.tw/tsucsr/index.php

No difference.

(IV) Has the Company compiled statistics on greenhoasemissions, water
consumption, and total waste weight in the pastyears, and formulated
policies on energy conservation and carbon redactceenhouse gas reductig
water reduction, or other waste management?

=

Please refer to the Company's Sustainability Repor
https://www.tsutw.com.tw/tsucsr/index.php

No difference.

V.

Social issues
(I) Has the Company formulated appropriate managenwdicigs and procedures
according to relevant regulations and the Inteomai Bill of Human Rights?

To fulfill our corporate social responsibility apdotect the basic human rights of our employeg¢s,
customers, and stakeholders, we support and fahevprinciples of the United Nations Univerga
Declaration of Human Rights and other internatidnahan rights conventions, respect

internationally recognized basic human rights pesicand implement our responsibilities for
respecting and protecting human rights. Meanwhikefreat and respect our employees in a
dignified manner, and abide by the labor laws @&glilations where the Company is located.
The Company's human rights policy applies to thex@any and our subsidiaries. Please refer fo
the Company's official website for the human righssies and policies about which we are

concerned.

No difference.
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(I) Has the Company formulated and implemented reas®eatployee benefit
measures (including salary, leave, and other bishedind reflect operational
performance or results in employee compensationogpiately?

Employee Remuneration

The Company has established complete employeeiteartl retirement benefits, and shares
Company's profits with its employees. The Compaygé&r-end bonus system reflects the
performance and results of the Company's operatiotie remuneration to employees, and thi
number of months of bonus payment is calculateddas earnings per share. In addition, the
annual performance evaluation of the employeesbeiltonsidered and distributed to the
employees in order to motivate them to work harrkadize the Company's goals. The Articles
Incorporation also stipulate that no less than T%ng profit made during the year shall be set
aside for employee remuneration.Details of the regmation policy are as follows:

» Production performance bonus

production quantity and quality result. If the puation result of the current month exceed
the standard, 30%~45% of production performanceipdmissued according to the equati
calculation, in order to provide a return to emgley contributing at work.
» Number of months for year-end bonus

Since 2018, the Company has linked the number attinsoof the year-end bonus with the

Company's business performance (EPS). When thasHf@her, the number of months for|
the year-end bonus issuance is greater; providedhhre are upper and lower limits to the
issuance.

Employee Welfare Measures

end dinner parties.

In terms of the leave system, the Company prowaegloyees with leave policies that comply
with the Labor Standards Act. In the event that leyges need to take leave for a longer perio
time due to childcare or a major accident, theyayply for leave without pay in order to take d
of their personal and family needs.

Employee Pension System

The Company's pension system is a defined pensaonggiministered by the government in
accordance with the Labor Standards Act. The Compantributes 8% of each employee’s tot
monthly salary to the Supervisory Committee of LraRetirement Reserve as pension to depo
into a special account with the Bank of Taiwanhia hame of the Committee.

We have implemented the new pension system sirlgel JA005. The Company contributes no
less than 6% of each employee's monthly salarystbédr labor pension account in accordance
with the Labor Pension Act.

The Company handles pension-related matters irrdanoe with the relevant provisions of the
Labor Pension Act and the Company's Appointmentischissal Regulations.

Diversity and Equality in the Workplace

There is no difference in remuneration due to gendethnicity for new hires of the same roleqd
and the same levels. Basic salary ratio for feraatt male employees is 1:1. As our compan
involved in the high-tech environmental protectiodustry, the majority of our employees are
male, while the average percentage of female ereplis 15% and the average percentage o
female supervisors is 17%.

The Company has established the production perfazenatandard according to the monthly

b

j=]
=

=}

The Company issues birthday gift money and subsidieweddings and funerals, and hosts ygar-

il of

hl
Bit it

S

No difference.

(i) Does the Company provide a healthy and safe workamment, and does it
offer health and safety training for its employeesa regular basis?

Occupational Safety and Health Policy
To create a healthy and safe workplace for empmyE@wan Steel Union revised its occupatid
health and safety management system into ISO 450@&1Company strives to create a health
and safe organizational culture, and is committeiiiproving and offering a healthy and safe
work environment so that our employees and theiilfas can have peace of mind.

Taiwan Steel Union’s annual statistics on occupeialisasters are based on the disability
indicators published by the Ministry of Labor. Amaprehensive reporting procedure and an ev

Corrective and preventive measures are initiateddace the likelihood of the same events an|
continue to improve workplace safety. Taiwan Stéibn reported no major occupational
disasters in 2024. Our contractors reported nopetienal injury during the year.

investigation mechanism are in place, to reporirkiestigation findings to relevant department

nal

T D
3
=

Occupational Safety and Health Education

No difference.
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awareness in health and safety and the abilityeognt hazards, the Company organizes
periodical and ad-hoc training and education ifthesnd safety while holding fire drills every gix
months. All the internal training, external traigiand license acquisitions are in compliance with
laws and regulations.

In addition, the Company signed a temporary onssiising and occupational doctor services
contract with Chang Bing Show Chwan Memorial Hasliv provide employees with health
consultation and analysis of personnel health probland provide professional advice.

Fire incident Disclosure

In 2024, the Company experienced one fire incid€n¢ fire was caused by a spark from elect
wiring, which fell onto a bulk bags due to wet weatconditions. It resulted in a minor fire thaf
was promptly detected and extinguished, with noriag reported..

To enhance the caliber, technical and core compietef the Company’s personnel, to establsilsh

v

Has the Company established effective career dpredat and training plans f v The Company plans and provides complete functiandlcompetency training for supervisors No difference.
its employees? employees at all levels, including the implemenptabf various educational trainings or hiring
professional technicians from abroad to assistidigg the technical staff in the plants to imprgve
their professional skills; the Company also encgesaemployees to participate in various training,
lectures and professional training outside theofgcand trains new employees to take various
certification tests to obtain operational qualifioas.

A detailed description of the implementation of @@mpany's education and training is discloged
in the Company's Sustainability Report: https://wigatw.com.tw/tsucsr/index.php

Does the Company follow relevant laws and regutetiand international v Upholding the concept of honesty and integrity,aleays keep our promises. We provide No difference.
standards regarding customer health and safetproes privacy, as well as customers with the technology, rigorous productamyvell as excellent quality and services in
marketing and labeling of products and serviced,las the Company line with their requirements.

formulated relevant consumer protection policies e@mplaint procedures? The Company'’s sales department conducts annuafaaton surveys for EAF dust, polluted egrth
and zinc oxide customers, and has established d@westService Management Regulations" to
verify the implementation of various customer pieicand to receive and handle customer
complaints in order to protect customer rights.

v

Has the Company formulated a supplier managemdistydo require suppliers| v The Company has also established a "Code of Besi@enduct" that clearly communicates No difference.
to comply with relevant regulations on issues, saglenvironmental protectior), expectations to our suppliers and service provitgretsrms of ethics, health, safety, environme
occupational safety and health, and labor humansignd how is the labor and human rights.

implementation? To enhance the sustainability management of sugiiyjns, the Company has put in place
"Supplier Management and Assessment Guidelinesgdolate suppliers and provide a standard
for contractor whitelisting and assessment.

The contents of the contracts between the Compadhyar suppliers include that the suppliers
must meet the Company's environmental safety remnts. Any violators shall be punished as
required in the contract, and the violation willibeluded in the Company's annual supplier
evaluation.

-

Does the Company refer to the internationally atptandards or guidelines for v The Company has prepared the 2023 SustainabiipoR in accordance with the latest GRI No difference.

preparing reports to prepare Sustainable Developregorts and other reports that guidelines and has passed the SGS external assyeotedures to meet the AA1000
disclose the Company's non-financial informatiors fthe Company obtained the AccountAbility Series of Standards v3Typel mediwsurance level, which has been publishgd
assurance or an assurance opinion form a thirg-partification unit about said on the Company's website.
reports?

VI

If the Company has the Sustainable Development Besttice Principles based on the Sustainable Dpwe#nt Best Practice Principles for TWSE/TPExdds€ompanies, describe the implementation and ewations from the
principles:
The Company has established the Sustainable DewelupBest Practice Principles, and duly implemémesprinciples without any difference.

VIL.

Other important information to facilitate betterdenstanding of the Company’s sustainable developprastices:

1.

2.

3.

The Company has passed the 1ISO14001, 1ISO14064S&nd5001 environmental safety and health managesystem , ISO50001energy management system catiifn, and obtained CDP B management level, witbraplete
management system.

To respond to the policy of energy conservationjrenmental protection, and waste heat recovegyGbmpany installed slag and waste heat recoveiijtitss in the rotary kiln to collect, recycle, @neuse waste heat from the
process to reduce the use of coke and greenhoase fyam oil fuels, to achieve the purpose of camealuction.

To ensure the environmental quality of the areara/tiee Company'’s plants are located, the Compdayadés a certain amount of a fund to the Shen@angship and the Xianxi Township, Changhua Couengry month based o
the actual volume of EAF dust, to enhance the haynamd prosperity of the local community.

The Company is actively installing rooftop solaergy systems and utilizing renewable energy toeaghenergy-saving and carbon-reduction goals.
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Implementation of Climate-Related Information

Iltem

Implementation status

. Describe the board of directors' and management'sl.~4.

oversight and governance of climate-related risks
and opportunities.

. Describe how the identified climate risks and
opportunities affect the business, strategy, and
finances of the business (short, medium, and long
term).

. Describe the financial impact of extreme weather

events and transformative actions. 2
. Describe how climate risk identification, assessimen

and management processes are integrated into the
overall risk management system.

=

Governance :The Company has established the Saiskaibevelopment Committee,
composed of all independent directors. The commettenfirm environment
performances, climate change issues and corpavatems each year. The committee
formulates GHG policies and continues to promotrgynconservation and carbon
reduction.

The Company offers incentives for proposals of mpment measures regarding climgte

change. Bonuses of an appropriate amount are avalthe reviewed and adopted
proposals in energy,water conservation and cosicteoh. Employees are encouraged t
enhance awareness and enthusiasm in work efficieneygy saving and carbon
reduction.

Strategy: The Comparfgrmulates its climate change strategies on praglmiv-carbon
investments and operating activities.

Strategic aspects The Company’s responding strategy

Products Circular economy product: crude zinc oxide

Low-carbon investments ~ Low-carbon transition projects to achieve carbatuotion goals

Operating activities Continued energy conservation and carbon reduction

» Response to climate change impact on f inancials
The climate change impact on the Company’s f iradncludes a possible increase
operating expenses such as carbon managemennfééaes for breaching total
control limits.

» NDC scenario analysis-transition risk assessment
Regarding the carbon reduction targets of the Comhe plan is to achieve a 34%
reduction of greenhouse gas in 2030” compared 1@ 2@id to achieve zero emission

2050 in accordance with the “Climate Change Respés Set this as a scenario
analysis of the Conpany’s transformation risks.

O
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Item

Implementation status

SSP5-8.5- Physical Risk Scenario Assessment

The purpose of future climate scenario analygmimarily to enhance decision-makir
guality by adopting "climate change risk and oppoity assessments," followed by
mitigation and adaptation actions based on thdtseSithe physical risk scenario uses
the "Shared Socioeconomic Pathways" (SSPs) mquegjfeally the SSP5-8.5
scenario, to analyze the potential physical rigic @pportunities that may impact the
company's strategy, in order to evaluate or adglevant response strategies.
Risk and Opportunity:The Company uses its PracGeaties on Sustainable
Development in assessment and management of riskspportunities due to climate
change, formulates, identifies and evaluates gfiegeand conducts action plans on
climate change. The purpose is to adapt to angatéiclimate change impacts.
Corresponding adaptation and action plans are ndamieaccording to risk analysis ang
assessment. Emerging business opportunities alereap
Assessment of key risks, potential financial impastd risk management measures

TSU’s climate change risk assessments and actiorapb

Risk type

Item

Time

Climate related
risks

Potential financial
impacts
Financial impact
analysis
(Quantitative
explanations)

Transition risks

Policies and regulations
Long-term

Higher GHG emission prices

Increase of operating costs

Expected costs and expenses
Short-term 2024~2025 of
approximatelyNT$50 million
Mid-term 2026~2030 of
approximately NT$120 million
Long-term 2031~2035 of
approximately NT$100 million

Market

Mid-term
Rising raw material costs - rising
electricity prices

Increase of operating costs

Expected costs and expenses
Short-term 2024~2025 of
approximatelyNT$20 million
Mid-term 2026~20300f
approximately NT$110 million
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Item

Implementation status

Responses

Estimated costs of
responding
measures

1. Risk transfer (price increase)  Risk mitigation: (power saving

2. Risk mitigation (energy saving, measures, ISO 50001 energy
carbon reduction, low-carbon management system)

investment )

Carbon reduction investment of  Electricity saving measures amoun
approximately NT$150 million to approximately NT$7.85 million.
(renewable energy and energy

saving measures)

Potential financial impact assessment and risk gemant measures for the real

opportunities:

TSU'’s climate change opportunity assessments andtem plans

Opportunities
Time

Climate related
risks

Potential financial
impacts

Financial impact
analysis
(Quantitative
explanations)

Responses

Estimated costs of
responding
measures

Slag/zinc oxide/other new waste = Energy sources
Short-term Short-term

Recycle and reuse Use of low-carbon energy
(Renewable and fuel alternatives)

Increased incomes Capital expenditures

Increase of business lines such as< The installation of solar panels is
incineration fly ash, electroplating expected to generate approximate!l
sludge, zinc contained waste or 1,670,000 kWh each year and to
industrial waste with high calorific save an estimated electricity bill of
value, to boost the Company’s NT$3.83 million based on a tariff
revenue, and to reduce the use  of approximately NT$2.3 per kWh,
guantity of coke and lime.

Additional personnel and Additional installation of solar
equipment for pre-treatment beforeenergy generation facility to
manufacturing process increase the energy source
Additional installation of solar Approximately NT$50 million for
energy generation facility to rooftop solar panel installation

increase the energy source
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Item

Implementation status

. If scenario analysis is used to assess resiliance t
climate change risks, the scenarios, parameters,
assumptions, analysis factors and major financial
impacts used should be described.

. If there is a transition plan for managing climate-
related risks, describe the content of the plad,tha
indicators and targets used to identify and manag
physical risks and transition risks.

. If internal carbon pricing is used as a planning,to
the basis for setting the price should be stated.

. If climate-related targets have been set, the itietv
covered, the scope of greenhouse gas emissions
planning horizon, and the progress achieved each
year should be specified. If carbon credits or
renewable energy certificates (RECs) are used to
achieve relevant targets, the source and quaritity
carbon credits or RECs to be offset should be
specified.

. Greenhouse gas inventory and assurance status
reduction targets, strategies and specific actiangp
(separately fill out in point 1-1 and 1-2 below).

D

the
I

O

. :None.
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7. Greenhouse gas inventory and assurance status obthpany for the past two years
(1). Greenhouse Gas Inventory Information

Describe the emission volume (metric tons CO2e),tensity (metric tons CO2e/NT$ million), and data ceerage of greenhouse
gases in the most recent 2 fiscal years

with greenhouse gas inventory requirements in PBdse., the 2025 inventory data must be disclas&tD26, and the 2027 inventory data along
with verification results must be disclosed in 20Zubsidiaries included in the consolidated finalngtatements are required to comply in Phase
(i.e., the 2026 inventory data must be disclose2D@7, and the 2028 inventory data along with weation results must be disclosed in 2029).
The parent company has already completed its goesehgas inventory and assurance. The consolidateidiaries will continue to manage the

by the competent authorities.

Scope 1 Scope?2 Scope3
Emissions Intensity Emissions Intensity Emissions Intensity
Year Scope (Tons of (Tons of (Tons of (Tons of (Tons of (Tons of
CO2e) CO2e/NT$ CO2e) CO2e/NT$ CO2e) CO2e/NT$
Million) Million) Million)
2023 TSU 73,130.9108 35.8232 9,399.6703 4.6044 61,053.52j03 29.9071
2024 TSU 80,015.4754 33.6417 8,534.0935 3.5880 54,703.5763 22.9996

In accordance with the "Sustainable DevelopmentR@g for Listed Companies" issued by the Finarfigdervisory Commission in March 2022,
the Company, being a listed company with paid-pitehunder NT$5 billion, is required as a standalentity (i.e., the parent company) to comply

=

completion schedule for greenhouse gas inventadyarification disclosures in accordance with refexe guidelines and relevant regulations issued

Note 1: Direct emissions (Scope 1: Direct emissiom® sources that are owned or controlled by tam@any), energy indirect emissions (Scope 2:

Indirect greenhouse gas emissions from importectredey, heat or steam) and Other indirect emissi@Scope 3: Indirect emissions from
company activities, not from energy indirect engasi, but from sources that are owned or contrddie®ther).
Note 2: The data coverage of direct and indireetggnemissions shall be processed according tedifedule specified in Paragraph 2 of Article 10
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this Code, and the information of indirect otheiissions may be disclosed on a voluntary basis.

Note 3: Greenhouse gas inventory standard: ISO4t4Qgublished by Greenhouse Gas (GHG) Protocattermational Organization for

Standardization (ISO).

Note 4: The intensity of greenhouse gas emissiande calculated by each unit of product/servideiimover, but at least the data calculated by

turnover (NT $million) should be stated.

Note 5: The greenhouse gas emissions for 2024amexllon the Company's internal inventory resultisha@ve not yet been externally verified. The

complete and assured data will be disclosed istiséinability report.

(2). Greenhouse Gas Assurance Information

Describe the assurance situation for the most recetwo years as of the publication date of the anndaeport, including the
assurance scope, assurance agency, assurance statsland assurance opinions.

Year Assurance scope Assurance agency Assurance standards Assurance opinions
2023 TSU SGS 1ISO14064-1:2018 Unqualified opinion
2024 Complete assurance information will be disatios sustainability report

(3). Greenhouse Gas Reduction Targets, Strategy, anct€emction Plan

Explanation of Greenhouse Gas Reduction Baseline &g Data, Reduction Targets, Strategies, Specificcéion Plans, and Progresg

Toward Targets

Baseline Year for Reduction

2012

Greenhouse Gas Emissions in
Baseline Year

120,459.063 tons

Reduction Target

Reduce emissions to 80,000 torZ)B

Strategies and Specific Action Plans

Establish Solar Power Systems

Phase 1 of self-use solar power (1,356 KW) was ¢et@gp in 2024.
Plan to build 1,100KW solar power generation sysitemSU and 1,800KW solar power
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Explanation of Greenhouse Gas Reduction Baseline & Data, Reduction Targets, Strategies, Specificcéion Plans, and Progress

Toward Targets

. Implement ISO 50001 Energy Management System

. Install Rotary Kiln Rain Shelters. Reduce thernrargy loss due to rainy weather

. Adopt Al System Tools. Establish material tracagbénd intelligent feeding monitoring

. Continue Monitoring International Carbon Reducti@thnology Developments, including

generation system in TSR by 2025.

Certification obtained in 2024; gradually phasing old, energy-intensive equipment.

conditions.

Secured a subsidy program from the Industrial Diyalent Administration, Ministry of
Economic Affairs, to enhance process operationityuahd improve coke usage efficiency.

hydrogen application technologies and carbon cend storage (CCS) technologies.

Progress Toward Reduction Target

By 2023, emissians been reduced by 32% relative to the basgdiae

-57-



8. Ethical Corporate Management Implementation StatusDeviations from the Ethical Corporate ManagdrBest Practice Principles

for TWSE/TPEX Listed Companies and Reasons Thereof

Implementation status

Deviations from the Ethica

Evaluation item

Corporate Management Be]
Practice Principles for

Yes No Description TWSE/TPEX Listed
Companies and reasons
thereof
Establishment of ethical corporate managementigsliand programs
(I) Does the Company formulate an ethical corporateag@ment policy approve v The Company’s Board of Directors has approved ¢éhedilation of the Principles of Ethical No difference
by the Board of Directors, and declare its ethozaporate management policigs Business and placed it on the MOPS, demonstrate@bmpany's Board of Directors’ and
and procedures in its guidelines and external decus? Do the Board of management’'s commitment to ethical managemengtsdbiety.
Directors and the management work proactively tolément their commitmerjt
to those management policies?
(II) Has the Company established policies to preverthica conduct, analyzed v The Company shall not provide or promise any byib@nd requires our personnel to avoid No difference
and evaluated business activities with a high eisknethical conduct within the engaging in business dealings with distributorpp$iars, customers, or other business partnerg
business scope regularly, and established an afg@prevention program with unethical conduct. Upon discovery of unethicahduct in business transactions or partnefs,
against unethical conduct, which contains the préve measures for activitie we stop business dealings with them immediatelytdacklist them accordingly.
stated in Article 7, Paragraph 2 of the Ethicalg@wate Management Best . . ) ) ) . ) N
Practice Principles for TWSE/TPEx Listed Companies? In addition, with a whistleblowing system ar_1d |m1_:e_rat_1d|_ts for_wregular monitoring, we ensure
that our employees are not engaged in businesstistiwith a risk of unethical conduct.
(I) Has the Company clearly specified relevant proaesjuronduct guidelines, v The Company’s Board of Directors has adopted thedtures for Ethical Management and No difference
punishments for violation, and rules for appeadaid prevention program, and Guidelines for Conduct to clearly regulate the prhaes for avoidance of personal interest anfl
does the Company implement it accordingly and keded revise it regularly?| improper interest, and to duly implement them iocadance with the measures while reviewing
and revising such measures regularly based onlaigeations or amendments to laws and
regulations.
Il Fulfillment of Ethical Corporate Management
() Does the Company evaluate business partners’ ethimards and include ethids- v When the Company signs a contract with a supghercontract contains the clauses of ethical No difference
related clauses in the business contracts sigribdthe counterparties? conduct. In addition, we conduct investigation® intistomers’ credit to avoid unethical condugt
that harm the Company's interests.
(I) Has the Company established an exclusively (or woently) dedicated unit v The Company designated the Administration Departrasra dedicated unit to be responsible for No difference
under the Board to implement ethical corporate marmeent, and report to the assisting the Board of Directors and the managementmulating and supervising the
Board regularly (at least once a year) on its athitanagement policy, the implementation of the ethical management policy nedprevention program to ensure the
unethical conduct prevention program, and the sigien and implementation implementation of the Principles of Ethical Busies
status? ) . . ’ .
u The dedicated unit reported on the implementaticthe2024 ethical management operations fat
the 16" meeting and 10Board of Directors on January 20, 2025.
1. Training & education
To strengthen ethical management and ethical césicep hold awarenesaising events and te!
regarding the Principles of Ethical Business, niaténformation processing procedures, and
insider trading-related regulations every year, aiffiered the online learning class "Ethical
Management Regulations Compliance, Internal Mdterfarmation Processing Procedures, ar|d
Insider Trading Prevention Policy" and required employees to take an online test after the glass

in 2024. The completion rate was 100%, and thesdasl the test lasted for around one hour.

2. Whistleblower system

We have established a specific whistleblower systethe Corporate Governance Best Practic|

D
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Implementation status

Evaluation item

Deviations from the Ethical
Corporate Management Be]
Practice Principles for

Yes No Description TWSE/TPEX Listed
Companies and reasons
thereof
Principles, the Principles of Ethical Business, #r@Procedures for Ethical Management and
Guidelines for Conduct, to prevent unethical conduatively and encourage internal and exterpal
personnel to report unethical conduct or impromgravior. We have designated the Administrg
Department to be responsible for accepting remdréamployees engaging in unethical conduct. In
“Contact Us” on the official website, we have spt'llegal or Unethical Conduct Reporting
System" and we ensure the confidentiality of tHerimant's identity and the content of the repgrt
and promises that the informant will not be treategroperly for such reporting. In 2024, we
received zero report.
(In) Has the Company established policies to preverflictof interest, provide v In addition to formulating the Principles of Ethi@&usiness and operating guidelines for all No difference
appropriate communication channels, and implentethtaccordingly? employees to follow, the Company raises employa@sreness from time to time to prevent
conflicts of interest.
(IV) Has the Company established effective systemsdfsr éccounting and interngl v The Company has an accounting system in place hvikievised in a timely manner in responge No difference
control to implement ethical corporate managenemd, the internal audit unit to the laws and regulations of the competent aitfhdine International Financial Reporting
devised relevant audit plans based on the assetsseseits of unethical conduf Standards and International Accounting Standardsrsed by the Financial Supervisory
risks, and audited the compliance with the unethioaduct prevention program Commission (FSC), or actual business needs.
accordingly, or appointed a CPAto perform the eudi The Company's internal control system is revise@dponse to the operational situation, and
changes in the environment and relevant laws agudaions to ensure that our system continyes
to be effective. This year's internal audit wasellasn the risk assessment results and thereforg
was not included in the annual audit plan.
(V) Does the Company regularly hold internal and esleeducational trainings or v The Company duly implements the ethical managemelity. To strengthen ethical management No difference
ethical corporate management? and ethical concepts, we hold awarenessing events and tests regarding the Principi&itocal
Business, material information processing procesjuaad insider trading-related regulations eyery
year, and offered the online learning class "EtHi¢anagement Regulations Compliance, Interhal
Material Information Processing Procedures, aniiémsTrading Prevention Policy" and requirgd
our employees to take an online test after theséta2024 The completion rate was 100%, and
class and the test lasted for around one hour.
Ill.  Operation of the Whistleblowing System v The Company has established a specific whistlebiewstem in the Corporate Governance Bgst No difference
(I) Has the Company established both a whistleblowemgdrd system and Practice Principles, the Principles of Ethical Biesis, and the Procedures for Ethical Management
convenient whistleblowing channels? Are appropneesonnel assigned to and Guidelines for Conduct, to prevent unethicalduat actively and encourage internal and
investigate the accused party? external personnel to report unethical conductraroper behavior. We have designated the
Administration Department to be responsible foregting reports of employees engaging in
unethical conduct. In “Contact Us” on the officie¢bsite, we have set up "lllegal or Unethical
Conduct Reporting System" and we ensure the cantfadéy of the informant’s identity and the
content of the report and promises that the informmall not be treated improperly for such
reporting. In 2024, we received zero report.
() Has the Company established standard operatingguoes for the investigatign v/ The Company has established the Procedures farEtianagement and Guidelines for Condpict, No difference
into reported matters, subsequent measures tdee &ter the investigation ig which specifies the whistleblowing investigatiompedures and the confidentiality mechanisms.
completed, and relevant confidentiality mechanism?
(1) Does the Company provide protection to whistleblenagainst receiving v The Company keeps whistleblowers’ personal infoimmatonfidential, and promises to protect No difference
improper treatment? whistleblowers from improper treatment due to whlsiowing.
IV.  Enhanced disclosure of corporate social respoitgibiformation
() Does the Company disclose its ethical corporateagrament policies and the v The Company discloses the content of the Compé&mirsiples of Ethical Business and the No difference
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Implementation status

Evaluation item
Yes

No

Description

Deviations from the Ethical
Corporate Management Be]
Practice Principles for
TWSE/TPEX Listed
Companies and reasons

thereof

results of its implementation on the Company’s vitetsnd MOPS?

implementation thereof during the yealer the Corporate Governance of the MOPS and th
Company's official website.

V. V. Ifthe Company has established its own ethicaporate management principles based on the EtBimgdorate Management Best Practice PrincipleSY8SE/TPEXx Listed Companies, please describe théeimgntation and any
deviations from the Principles:
The Company has established the Principles of &tBuosiness, and duly implements the principlesiauit any difference.

VI

VI. Other important information to facilitate bettenderstanding of the Company’s ethical corponaé®magement (e.g., review of and amendments toa¢itocporate management policies)

None.
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9. Other important information to facilitate better understanding of the operation
of the Company'’s corporate governance
(1) The Company's internal material information processing operating
procedures:

The Company has established the Procedures for Processing Intern&lMater
Information, which clearly regulates the handling and disclosure mechahism
internal material information as the guidelines for our directors, mas)aayed
employees to follow. Relevant regulations have been submitted to and approved by
the Board of Directors, and have been announced inside the Company while
relevant education and training have been offered to all employees.

(2) The licenses designated by the competent authority obtained by the
Company's personnel related to financial and internal audit:

License Financial accounting
and internal audit

Certified Public Accountant of| 4 people
the Republic of China

(3) Directors’ continuing education in 2024
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) . . Training
Title Name Date Organizer Class title
hours
Chairman Mark Lin
Liu, Ming-Tsung
Yeh, Chun-Sheng
. Hsiao, Yao-ying )
Director Taiwan Corporate N
Huang, Huang- The Board's Response and Applicatipn
2024/02/22 Governance . 3
Chang o to Corporate Governance Evaluation
- - Association
Chen, Mei-Hui
Lin, Hung-Tuan
Independent ) -
) Chang, Tien-Chin|
Director - -
Huang, Xiao-Xin
Chairman Mark Lin
Yeh, Chun-Shendg
) Huang, Huang- . How to design governance and
Director Taiwan Corporate L
Chang management so that succession is np
——| 2024/10/29 Governance . 3
Chen, Mei-Hui o longer an obstacle to sustainable
- Association A .
Lin, Hung-Tuan business operations
Independent - -
. Chang, Tien-Chin|
Director - -
Huang, Xiao-Xin
Taiwan Corporate|How can enterprises implement energy
2024/05/08 Governance |conservation and carbon reduction tq 3
) . Association increase company profits?
Director Huang, Wei-Han - -
Taiwan Corporate|Understanding related-party
2024/08/09 Governance |transactions and unconventional 3
Association  [transactions from practical cases
2024Global Political and Economic
2024/04/02 Corporate 3
Trends
Management and
Independent Huang, Xiao-Xin Sustainable |Corporate Governance and Securitiels
Director ' S - :
Regulations: The Perception of Liste
2024/06/18 | ~Development "€ rercep - 3
Association |Company Executives on Supervision| by
the Competent Authority
» Global Net Zero Carbon Emission
. . | Securities and .
Chairman Mark Lin 2024/06/13 . Trend and How Companies Can 3
Futures Institute
Respond
) Global Economic Situation and
2024/08/07 Accounting 3
Industry Outlook
Independent Research and -
. Wu, Chuan-Chuan How can the board of directors
Director Development .
2024/11/06 . formulate ESG sustainable governance 3
Foundation )
strategies?
Independent ) . Taiwan Institute of|How corporate governance leads
. Chang, Tien-Chin| 2024/04/10 . ; 3
Director Directors enterprises forward
Liu, Ming-Tsung Taiwan Corporate
) ! Carbon management trends and
Director 2024/04/30 Governance 3
Hsiao, Yao-ying L responses towards Net-Zero
Association
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10. Implementation of Internal Control System
(1) Statement on Internal Control System

VI.

VII.

TAIWAN STEEL UNION CO., LTD

Statement of Internal Control System
February 24, 2025

Based on the findings of a self-assessment, Ta&teel Union CO., LTD (TSU) states
the following with regard to its internal contrglstem during the year 2024:

TSU’s Board of Directors and management are resplenfor establishing,
implementing, and maintaining an adequate interaatrol system. Internal control
system is designed to provide reasonable assucwecdhe effectiveness and
efficiency of our operations (including profitalyli performance and safeguarding
of assets), reliability, timeliness, transpareneg eegulatory compliance of our
reporting, and compliance with applicable rulinigsys and regulations.

An internal control system has inherent limitatioNs matter how perfectly
designed, an effective internal control systempmravide only reasonable assurancg
of accomplishing its stated objectives. Moreovee, ¢ffectiveness of an internal
control system may be subject to changes due émeating circumstances beyond
our control. Nevertheless, our internal controksyscontains self-monitoring
mechanisms, and TSU takes immediate remedial actioresponse to any
identified deficiencies.

TSU evaluates the design and operating effectiweoktts internal control system
based on the criteria provided in the RegulatioogeBning the Establishment of
Internal Control Systems by Public Companies (Imelbelow, the “Regulations”).
The criteria adopted by the Regulations identify fkey components of managerial
internal control:

1. control environment,

2. risk assessment,

3. control activities,

4. information and communication, and

5. monitoring activities.

Each component also includes several items whiotbeaound in the
“Regulations”.

TSU has evaluated the design and operating eftawiss of its internal control
system according to the aforesaid Regulations.

Based on the findings of such evaluation, TSU kebehat, on December 31, 2024,
it has maintained, in all material respects, aaatife internal control system (that
includes the supervision and management of ouiidiabies), to provide reasonable
assurance over our operational effectiveness dinikaty, reliability, timeliness,
transparency and regulatory compliance of reportingl compliance with
applicable rulings, laws and regulations.

This Statement is an integral part of TSU’s anmepbrt and prospectus, and will
be made public. Any falsehood, concealment, orrattegality in the content made
public will entail legal liability under Articles® 32, 171, and 174 of the Securities
and Exchange Law.

This Statement was passed by the Board of Direaidiseir meeting held on
February 24, 2025, with none of the eleven attemdirectors expressing dissenting
opinions, and the remainder all affirming the contef this Statement.

Taiwan Steel Union CO., LTD
Mark Lin,
Chairman
Lin,Tsai-Hsiang
General Manager
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(2) If a CPA has been hired to carry out a special audit of the internal control
system, the CPA audit report shall be disclosed: The Company did not appoint
a CPAto review the internal control system.
11. Major resolutions of shareholders’ meeting and the Board meetings during the
most recent fiscal year up to the date of publication of the Annual Report

(1) Major Resolutions of Shareholders’ Meeting and Implementation

Date/Meeting Major resolutions Implementation

Ratification the 2023 business report and N/A
financial statements.

May 30, 2024 R_atif_icat_ion of the 2023 earnings The_ ex-dividend record date is
’ distribution proposal. April 5, 2024, and cash
2024 Annual dividends were be paid out on
Shareholders’ April 26, 2024.
. Amendment to the Company's “Articles of Proceeded in accordance with
Meetings Incorporation” the amended procedures.

Amendment to the Company's “Procedure
for Shareholders' Meetings”

(2) Important resolutions of the Board of Directors

Meeting Date Major resolutions

. Application for extension of general loans for wiagk capital

. Proposal for the operating budget for the FY2024

. Proposal for the Company's personnel change

. Discussions on the distribution of remuneratioDiectors for FY2023

. Discussions on the distribution of remuneratioetaployees for FY2023

. Review of the remuneration of the Company's manalgefficers for
FY2023

. Proposal for the adjustment of the Company's balseysschedule

January 31, 2024

o OB~ WN P

~

1. Discussions on the Company’s FY2023 financial statets and business
report

2. Proposal for the Company’s FY2023 earnings distidiou

3. Proposal for payout of the Company’s FY2023 casiddnds

4. Submitted a proposal for issue of the Company'sdZ8X%tatement on the
internal control system

5. Amendments on part ofArticles of Incorporation”

6. Amendments on part ofRules of Procedure for Shareholders Meetings”

February 22, 2024 7 Proposal for holding of the Company’s 2024 annbaleholders’ meeting,
acceptance of shareholders’ proposals, and otlexfarg matters

8. Appointment of attesting CPAs Wu, Shao-Chun anahdsBone-Yuin of
Deloitte & Touche Taiwan to audit the 2024 annaalreturn and public
expenditures

9. Proposal for non-assurance services by CPA, thieisfand their affiliates
to the company and its subsidiaries

10.Proposed application for endorsement and guaradftsieort-term
financing for the Company’s subsidiary Taiwan Steesources, Co., Ltd.
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Meeting Date Major resolutions

April 3, 2024 1. Land Purchase

1. Report on preparation of consolidated balance sheehsolidated
statements pf comprehensive income, consolidastdrsents of changes in
equity, and consolidated statements of cash flawghie 1st quarter of

April 23, 2024 2024.

2. Proposed application for loaning of funds for tren@pany’s subsidiary

Taiwan Steel Resources, Co., Ltd.

3. Proposal for the amendment of operating budgethfofFY2024

May 30, 2024 1. Bank loan application for land purchase

1. Report on preparation of consolidated balance sheehsolidated
statements pf comprehensive income, consolidastdrsents of changes in
equity, and consolidated statements of cash flawthie 2nd quarter of

July 25, 2023 2024
2. Application for extension of general loans for wiakcapital

3. Proposed application for endorsement and guararftsgeort-term financing
for the Company’s subsidiary Taiwan Steel ResoyiCes, Ltd.

1. Report on preparation of consolidated balance sheehsolidated
statements pf comprehensive income, consolidastdrsents of changes in
equity, and consolidated statements of cash flawghe third quarter of
2024.

. The change of CPAs.

. Application for extension of general loans for wiak capital

. Submission of the Company's 2025 annual audit plan

. International Bills Finance Corporation Credit Losmplication
. Taipei Fubon Bank Credit Loan Application

. Amendments on part ofBoard of Directors Performance Evaluation
Guidelines”

. Amendments on part ofRules of Procedure for Board Meetings”

9. Amendments on part of “Audit Committee Organizat@marter”

10. Amendments on part of “Sustainability Committee &vigation Charter”
11. Amendments on part of “Compensation Committee Qregdional Rules”
12. Amendments on part of Director Salary and Remuneration Rules”

13. Amendments on part of Sustainable Information Management
Regulations”

14. Amendments on part offhternal Control System - General Principles
15. Amendments on part offhternal Audit Implementation Rules”

16.Proposed application for endorsement and guaradfitsieort-term
financing for the Company’s subsidiary Taiwan Steesources, Co., Ltd.

~N O ok~ WN

October 29, 2023 8

1. Proposal for the operating budget for the FY2025

2. Established "Fengli Interconnect Co., Ltd." withhgasin Steel,Co., Ltd
and FengYu Resources Co., Ltd.

3. Discussions on the distribution of remuneratiobieectors for FY2024
January 20, 2025 4. Discussions on the distribution of remuneratioeitaployees for FY2024

5. Review of the remuneration of the Company's manalgefficers for
FY2024

6. Proposal for the adjustment of the Company's balseysschedule
7. Taichung Bank Financing Application

February 24, 2025 1. Discussions on the Company’s FY2024 financial stetets and business
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Meeting Date Major resolutions

report
2. Proposal for the Company’s FY2024 earnings distidiou
3. Proposal for payout of the Company’s FY2024 castddnds

4. Submitted a proposal for issue of the Company'sd@8X%tatement on the
internal control system

5. Amendments on part of ” Articles of Incorporation”
6. Taishin International Commercial Bank Financing Aggttion

7. Proposal for holding of the Company’s 2025 annbatseholders’ meeting,
acceptance of shareholders’ proposals, and otlexrarg matters

8. Discussion on the general re-election of direcfmsluding independent
directors) and the acceptance of shareholders'nagion rights

9. Proposed approval of the Board of Directors to mat@ candidates for
election as directors (including independent doet

10.Release of managerial officers from non-competeements

11. Assignment of corporate representative directorsanmérvisor to the
Company's investee company, Taiwan Steel ResoQuektd.

12. Appointment of attesting CPAs Hsu, Jui-Lung andnfséone-Yuin of
Deloitte & Touche Taiwan to audit the 2025 annaalreturn and public
expenditures

13.Proposal for non-assurance services by CPA, thiaisfand their affiliates
to the company and its subsidiaries

14.Proposed application for endorsement and guararfitgigort-term
financing for the Company’s subsidiary Taiwan Stesources, Co., Ltd.

15. Proposed application for loaning of funds for thenfpany’s subsidiary
Taiwan Steel Resources, Co., Ltd.

16. Application for extension of general loans for wiogk capital

12. Any dissenting opinion expressed by a director with respect to a major
resolution passed by the Board of Directors during the most recent fiscal ye
and up to the date of publication of the Annual Report, where said dissenting
opinion has been recorded or prepared as a written declaration: None.
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IV. Information on CPA Professional Fees: Unit:NT$1,000
Audit Non-
CPAFIrm Name of CPAs Audit period Total | Remarks
Fee Audit Fee
Wu,Shao- Tseng January 1, 2024
Deloitte & Chun ' through
Touche Hsu,Jui- ?(?J?r? December 31, 2,200 i 2200 =
Lung 2024

Note : Due to the internal adjustment of the CPA firm, @RA has been changed from Wu,Shao-Chun to

Hsu,Jui-Lung from 8 quarter of 2024

1. When the company has replaced its accounting firm and the aeslpdel for the fiscal
year in which such replacement took place are lower than thotieefprevious fiscal
year, the amounts of the audit fees before and after the replatcamilethe reasons shall
be disclosed: None.

2. When the audit fees paid for the current fiscal year are Idhwaerthose for the previous
fiscal year by 10 percent or more, the reduction in the amouaudf fees, reduction
percentage, and reason(s) thereof shall be disclosed: None.

V. Information on Replacement of CPAs:

Due to the internal adjustment of the CPA firm, the CPA has been changed from
Wu,Shao-Chun to Hsu,Jui-Lung frorff §uarter of 2024.

1. About the former CPA
Date of Chanc

2024.9.2
Internalrotation of the accounting fir

Reasons and explanations

issued within the last two
years without qualification
and reasons there

replacemet
Party involve :

The appointment was Descriptiot g Name of CPA Appointer
terminated or not accepted |Voluntary terminatior (Note; (Note,
the appointee or accountanfof appointmer

Non-acceptance ¢ (Note (Note

(continued)

appointmer
Opinions on audit repor None

Any disagreement with tr
issuer

Accounting principles or practic

Disclosure of financial repol

to 1.7 of paragraph 6 of
Avrticle 10 of this Standard
should be disclose

Yes Scopeor steps of the auditing proc
Other:
None|V
Explanation
Other matters to disclo None
Other disclosures (Items 1.4

Note: This is an internal rotation of tcommissioned accounting firm, and does not inv
the Company terminationof attesting CPAs or n-acceptance of the appointme
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VI.

2. About the successor CPA

CPA firm Deloitte & Touche
Name of CPA Hsu,Jui-Lung
Appointed Date N/A (Note)

Matters and results of |N/A (Note)
consultation on the
accounting treatment or
accounting principles for
specific transactions and gn
the possible opinions on
financial statements prior t
the appointment
Written opinion of the |None
successor CPA on matters|on
which he/she disagreed with
the predecessor CPA
Note: This is an internal rotation of the commisgid accounting firm, and does not involve
the Company's termination of attesting CPAs or acceptance of the appointment.

O

3. The predecessor CPA's response to Item 1 of Paragraph 6 and3temAzticle 10 of
this Standard: None.

Where Company Chairman, President, or Any Manager in Charge of Finance or
Accounting Matters in the Most Recent Fiscal Year Holding a Positidre &ampany's
CPA Firm or at an Affiliated Enterprise of Such CPA Firm, Name, ,Tathel Period of
Employment in Such Firms Shall be Disclosed: None.
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VII. Any Transfer of Equity Interests and/or Pledge of or Change in Equity Stedrg a

Director, Manager, or Shareholder with a Stake of More than 10 Percent:
1. Share changes by directors, managers, and major shareholders

Unit: Shares
2024 (Note 1) 2025 (as of March 29, 202p)
Title Name Shareholding| Pledged shar¢ Shareholding| Pledged sharg
increase increase increase increase
(decrease) (decrease) (decrease) (decrease)

Director, CEO, and major |\ 1icin Steel Co., Ltd. 92,000 - - -
shareholder
Legal representative of
director Mark Lin — — — —
Chairman
Director and major ) - - - -
shareholder Tung Ho Steel Enterprise Corp.
Legal representative of B . B B B B
director Liu, Ming-Tsung
ngal representative of Hsiao, Yao-Ying N - N -
director
Director Hai Kwang Enterprise Corporatio| — — — —
ngal representative of Huang, Wei-Han N - N -
director
Director Shyeh Sheng Fuat Steel & Iron N - N -

Works Co., Ltd.
Legal representative of ] - - - -
director Huang, Huang-Chang
Director Chien Shun Steel Co., Ltd. — — — —
L_egal representative of Chen, Mei-Hui - - - -
director
Director United Steel Corporation — — — —
ngal representative of Yeh, Chun-Sheng N - N -
director
Independent Director Lin, Hung-Tuan — — — —
Independent Director Wu, Chuan-Chuan — — — —
Independent Director Chang, Tien-Chin — — — —
Independent Director Huang, Xiao-Xin — — — —
General Manager Lin, Tsai-Hsiang 52,000 — 25,000 —
Manager of Procurement . N - — -
Department Chang, Chih-Yang
Head of Audit Department |Chao, Yu-Chiao — — — —
Factory Manager of . " B B
Production Department Hsieh, Tsung-Lin
Special Assistant of . B B B B
Production Department Yang, Ming-Chu
Head of Maintenance :
Department Yu, Ching-Nan
Manager of Administration |, . A - - - -
Department Lin, Kun-Chieh
Manager of Sales N - N -
Department No. 1 Chen,Yen-Chun

Note : The changes in the shareholdings of retifegttors and managers were counted as of thedgsdf work.

2. Information on the counterparty of the share transfer: None.
3. Information on the counterparty of the share pledged: None.
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VIII. Relationship among the Company's 10 Largest Shareholders, Who Are Reltitsj Par

Spouses, or Relatives within Second Degree of Kinship to Each Other:

Record date: March 29, 2025; unit: share/%

Spouse & ming

Shareholding by

Among the ten largest
shareholders, name an
relationship if they are

Current shareholdin : : related parties, spouses
Name o shareholding nominees | - reIati\r;es withirllathe Remarl
second degree of kinshjp
to each othe
Share % |Share| % Share % Name Relatior

Feng Hsin Steel | 26,75€,587 | 24.0&5 — — — — None None
Co,, Ltd. Brother and
Representative: | 178,000 0.16| — — 61,000 | 0.05 | Lin,Yu-Li .
Lin, Ta-Chur sister
Tung Ho Steel | 24,829,00 | 22.31 — — — — None None
Enterprise Corp.
Representative: — — — — — — None None
Hou, Chiel-Tencg
Hai Kwang 9,691,51 | 8.71 — — — — None None
Enterprise
Corporation
Representative: N N N N N N None None
Huang, We-Har
Shyeh Sheng 9,677,57 | 8.7C — — — — None None
Fuat Steel & Iror
Works Co., Ltd.
Representative: 9,000 0.01| 45,000, 0.04 — — None None
Huang, Huang-
Chant
Chien Shun Steel 6,116,46! | 5.5C — — — — None None
Co., Ltd.
Representative: — — — — — — None None
Wang, P-Chang
Lung Ching Steel 4,037,637 | 3.6< — — — — None None
Enterprise Co.,
Ltd.
Representative: N N N N N N None None
Hsieh, Chi-Nar
Cheng Chuang | 4,02500C | 3.62 — — — — None None
Investment Co.,
Ltd Lin,Ta- | Brother and
Representative: 34,000 0.031190,009 0.17 N N Chun sister
Lin, Yu-Li
United Steel 3,767,67 | 3.39 — — — — None None
Corporation
Representative: — - — - — — None None
Yeh, Shil-Cheng
Wei Chih Steel | 3,351,44¢ | 3.01 — — — — None None
Industrial Co.,
Ltd.
Representative: N N N N N N None None
Kuo,St-Hui
Li,Yen-Ching 3,300,00( | 2.97 — — — — None None
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Total Number of Shares and Total Equity Stake Held in any Single Entdogrike
Company, Its Directors, Managers, and Any Companies Controlled Eitfeetl|i or
Indirectly by the Company:

Unit: Shares/%

Investment by
Investment by the directors/managers and by _
Investee Company ~ companies directly or Total investment
(Note) indirectly controlled by the
Company
Shares % Shares % Shares %
Taiwan Steel Resourcesl49,000,000 100 — — 149,000,000 100
Fengli Internet Co., Ltd] 900,000 30 1,560,000 52 2,460,000 82

Note: Long-term investment made by the Companygufia equity method.
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Three. Capital Overview

Capital and Shares
1. Sources of capital
(1) Capital formation process
Unit: NT$1,000/1,000 shares

Issue Authorized capital Paid-in capital Remark

Month / price Capital increasge

year (NTD) Shares Amount Shares Amoun Sources of capitly assets other Others

than cash
5/1995 | 10 5,000 50,000 1,500 15,000| . Capital for None Note 1
incorporation
Capital increase in

12/1996| 10 50,000 500,000 30,000 300,000 cash by issue of None Note 2

28,500,000 shareg

Capital increase in
9/1998 | 10 50,000 500,000 40,000 400,000 cash by issue of None Note 3|
10,000,000 shareg

Capital increase in
cash by issue of
50,000,000 shareg
and capitalization of
earnings by issue g
1,560,000 shares

8/2005 10 100,000 1,000,000 91,560 915,600 None Note 4

=

Capitalization of
712007 10 120,000 1,200,000 112,436 1,124,357| earnings by issue qf None Note 5
20,876,000 shares

Capitalization of
7/2008 10 130,000 1,300,000 128,402 1,284,015| earnings by issue qf None Note 6
15,966,000 shareg

Capitalization of
8/2013 10 160,000 1,600,000 135,592 1,355,920 earnings by issue qf None Note 7
7,190,000 shares

Capitalization of
712014 10 160,000 1,600,000 142,778 1,427,784 earnings by issue qf None Note 8
7,186,000 shares

Capital reduction ir|
12/2015| 10 160,000 1,600,000 99,945 999,449 | cash by cancellatio
of 42,833,000 shares

None Note 9

=

Capital increase in
2/2018 | 86 160,000 1,600,000 111,271 1,112,709 cash by issue of None Note 1
11,326,000 shareg

Note 1: Incorporation was approved by the Lettanan-Yi-(84) No. 342715 dated May 24, 1995
Note 2: Approved by Letter Jing-(85)-Shang No. 168 dated December 20, 1996.

Note 3: Approved by Letter Jing-(087)-Shang No. 11018 dated September 1, 1998.

Note 4: Approved by Letter Jing-Shou-Shang No. 0953940 dated August 12, 2005.

Note 5: Approved by Letter Jing-Shou-Shang No. 966390 dated July 6, 2007.

Note 6: Approved by Letter Jing-Shou-Shang No. 00960200 dated July 4, 2008.

Note 7: Approved by Letter Jing-Shou-Shang No. 01025800 dated August 27, 2013.

Note 8: Approved by Letter Jing-Shou-Shang No. 1038930 dated July 28, 2014.

Note 9: Approved by Letter Jing-Shou-Shang No. 1248360 dated December 14, 2015.

Note 10: Approved by Letter Jing-Shou-Shang No.0ll0726820 dated February 13, 2018.

(2) Types of shares

Unit: Shares
Types of Authorized capital
" ; - ° Remark
shares | Qutstanding shargs Unissued shares Total
Ordi _
Srh;r:zrsy 111,270,887 48,729,113 160,000,000  Listed stock

(3) Information related to the shelf registration system: None.
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2. List of major shareholders

March 29, 2025

Shareholding
Shares %

Name of shareholder
Feng Hsin Steel Co., Ltd. 26,758,587 24.05%
Tung Ho Steel Enterprise Corp. 24,829,009 22.316
Hai Kwang Enterprise Corporation 9,691,512 8.71%
Shyeh Sheng Fuat Steel & Iron Works Co., Litd. 9,677,573 8.70%
Chien Shun Steel Co., Ltd. 6,116,469 5.50%0
Lung Ching Steel Enterprise Co., Ltd. 4,037,637 3%6
Cheng Chuang Investment Co., Ltd 4,023,000 3.62P6
United Steel Corporation 3,767,671 3.39%
Wei Chih Steel Industrial Co., Ltd. 3,351,449 3.01%
Li,Yen-Ching 3,300,000 2.97%

3. Dividend policy and implementation

1)

(2)

Dividend policy:

If there is a surplus at the end of a fiscal year, the Company shall first pay
taxes to compensate the cumulative deficit; then, allocate 10 percent for the
legal reserve unless the legal reserve has reached the amount of Company’s
paid-in capital. Then, the Company shall allocate an amount for or reverse the
special reserves in accordance with relevant laws and regulations or the
regulations of the competent authority. Any remaining balance and the
undistributed earnings accumulated from the past shall be the earningsithat ca
be distributed to shareholders. If the Company has no major capital
expenditures, it shall appropriate at least 70% of the net income after tax for
the year as dividends for shareholders.

The Company'’s dividend can be distributed in the form of cash dividends
and stock dividends. However, considering the company'’s current and future
investment environment, capital needs, domestic and overseas competition
conditions, and capital budgets, as well as shareholders’ interest, and balance
of dividends and the Company’s long-term financial planning, the ratio of cash
dividend for distribution shall not be less than 10% of the total dividends to be
distributed.

Proposed dividend distribution for this year’s shareholders’ meeting:

The Company’s Board of Directors, on February 24, 2025, proposed to
distribute a dividend of NT$667,625,322 with NT$6 per share to shareholders,
all of which is distributed in cash. If subsequent repurchases of the Company’s

shares or the transfer, conversion, or cancellation of treasury shacts thiée
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number of outstanding shares, and changes the shareholder’s payout ratio as a
result, the Company will propose to request the shareholders’ meeting to
authorize the Chairman to handle it with full authority.

The Company will propose to request the shareholders’ meeting to ratify
the earnings distribution proposal, and to authorize the Chairman to determine
the record date and the payout date of cash dividends.

(3) Inthe case of an expected major change in the dividend policy, the distribution
shall be further explained: N/A.

Effect upon business performance and earnings per share of any stock dividend
distribution proposed or adopted at the most recent shareholders’ meeting: N/A.

Compensation of employees and directors

(1) The percentages or ranges with respect to employee and director
compensation, as set forth in the Company's Articles of Incorporation:

The Company shall allocate not less than 1% of annual net income before
tax before employee and director compensation is deducted as employee
compensation. The Board of Directors resolves a decision to distribute it in
stock or cash, and the recipients include employees of controlling or affiliated
companies who meet the criteria set by the Board of Directors. The
Company’s Board of Directors may resolve a decision to allocate no more than
3% of said net income before tax as director compensation. If the Company
still has a cumulative deficit (including adjustments to the amount of
undistributed earnings), it shall reserve an amount for compensation in
advance, and then allocate an amount for employee and director compensation
based on the percentages in the preceding paragraph.

(2) The basis for estimating the amount of employee, director, and supervisor
compensation, for calculating the number of shares to be distributed as
employee compensation, and the accounting treatment of the discrepancy, if
any, between the actual distributed amount and the estimated figure, for the
current period:

The compensation payable by the Company to employees and directors is
estimated based on the provisions set forth in the Company's Articles of
Incorporation, with the past experience and the amount that may be paid in the
future considered, and is recognized as the current year's expenses. The
discrepancy is treated by being recognized as the changes in accounting

estimates in the profit or loss of the year in which the resolution of the Board
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of Directors took place when the Board of Directors passed the resolution. If
there is a significant discrepancy between the amount as resolved by tHe Boa
of Directors and the estimated amount, the original annual expenses will be
adjusted. If there is still a change in the amount after the financiat regeor

been passed, it will be treated as a change in accounting estimatesuatetad;
and recognized in the following year.

(3) Information on any approval by the Board of Directors of distribution of
compensation:

I.  The amount of any employee compensation distributed in cash or stocks
and compensation for directors and supervisors. If there is any
discrepancy between that amount and the estimated figure for the fiscal
year these expenses are recognized, the discrepancy, its cause, and the

status of treatment shall be disclosed:

As per the resolution adopted by the Board of Directors on January 20,
2025, the Company will distribute NT$36,724,043 for employee
compensation and NT$6,300,000 for director compensation for 2024 in
accordance with the Company’s Articles of Incorporation, both of which will
be paid in cash.

There is no discrepancy between the employee and director compensation
approved by the Board of Directors and the amount recognized for 2024.

[I.  The amount of any employee compensation distributed in stocks, and the
size of that amount as a percentage of the sum of the after-tax net income
stated in the parent company-only financial reports or individual financial

reports for the current period and total employee compensation:

The amount of employee compensation distributed in stocks is NT$0,
accounting for 0 percent of the sum of the after-tax net income stated in the
parent company-only financial reports for the current period and total
employee compensation.

(4) The actual distribution of employee and director compensation for the previous
fiscal year (2023) (with an indication of the number of shares, monetary
amount, and stock price, of the shares distributed), and, if there is any
discrepancy between the actual distribution and the recognized employee and
director compensation, the discrepancy, cause, and how it is treated shall be

specified: As per the resolution adopted by the Board of Directors on January
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VII.

VIII.

31, 2024, the Company will distribute NT$26,788,700 for employee
compensation and NT$6,300,000 for director compensation for 2023 in
accordance with the Company’s Articles of Incorporation, both of which will
be paid in cash.

6. Share repurchases: None.
Corporate Bonds: None.

Preference Shares: None.

Global Depository Shares: None.
Employee Stock Options: None.

New Restricted Employee Shares: None.

Issuance of New Shares in Connection with Mergers or Acquisitions or withskoojus
of Shares of Other Companies: None.

Implementation of the fund utilization plan: As of the quarter prior to the publicat

date of the Annual Report, the Company did not have any unfinished issue or any issue
completed within the last three years with the benefits not yet happennog, et
applicable.
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Four. Operational Highlights

Business Activities

1. Scope of Business

(1) Principal business activities
J101030 Waste Disposing
J101040 Waste Treatment
CA01990 Other Non-ferrous Metal Basic Industries
C901030 Cement Manufacturing
C901040 Manufacture of Ready-mix Concrete
C901050 Cement and Concrete Products Manufacturing
C901990 Other Non-Metallic Mineral Products Mantxiaing
J101080 Resource Recycling
J101090 Waste Disposal
1199990 Other Consulting Service
7799999 All business items that are not prohibitedestricted by law,
except those that are subject to special approval.
(2) Proportion of main products
Unit: NT$1,000

Year 2024 2023
Product Amount % Amount %
Sales of zinc oxidg¢ 1,619,231 68 1,275,243 62
Removal and reus 712,613 30 728,052 36
Sales of concrete 38,596 2 37,710 2
Others 8,021 - 436 -
Total 2,378,461 100 2,041,441 100

(3) The Company's current products (services)

A. Clearance and reuse of EAF dust, reducing slags, and oxidizing slag.
B. Reuse of off-site contaminated soil (contaminated soils, such as heavy
metals and TPH, treated off-site).
Sale of crude zinc oxide.
Reuse of EAF dust from other steel mill plant.
Reuse of EAF dust collected at disposal sites.
Reuse of other zinc-containing waste.
Reuse of incineration fly ash.
Reuse of waste alkaline zinc-manganese batteries.
Reuse of zinc-containing dewatered sludge from electroplating
processes.
Solid (business) waste with high calorific value, SRF/RDF solid
derived (renewable) fuel
Reuse of waste filtration bags from electric furnace steel mills.
Sale of concrete aggregate; base materials or aggregates for the base of
pavement engineering (roads, pedestrian walks, container yards or
parking spaces); asphalt concrete aggregate; controlled low-strength
backfill material aggregates; concrete products aggregates.

M. Sale of controlled low-strength materials (CLSMs) and non-structured

ready-mixed concrete

(4) New products (services) planned to be developed

TIEMMOO

“

A

A. Reuse of other waste sources as approved by government agencies.
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2.

Industry Overview

(1)

Current situation and development in the industry

After decades of overdevelopment and overuse, global resources are
increasingly depleted. Countries around the world are gradually coming to
terms with the limitedness of metal resources. Therefore, the pursuit of
sustainable utilization and development of resources has become a key
determinant of economic activities going forward. Among the various
greenhouse gas reduction measures, resource regeneration is regarded as a
low-cost and more effective way of reduction. Therefore, all countries in the
world have adopted "effective use of resources" as the new direction and the
focus of their environmental policies.

The amount of waste generated is highly correlated with the effective
use of resources. Considering the variety and complex composition of
industrial waste, the resource regeneration industry plays a critieah
how to transform such waste into a new resource for various industries as an
alternative raw material to allow resources to be recycled betweenriagdust
thereby moving towards a recycling-oriented society with sustainable
development of resources.

With the global environmental protection trend, waste recycling has
become one of the important emerging industries in this century. The term
“waste recycling” refers to the recycling of various industrial wasteces
to produce raw materials or products.

In accordance with the “Regulations Governing the Permission and
Management of Public and Private Waste Clearance and Disposal
Organizations” and the “Regulations for the Management of the Reuse of
Industrial Waste,” industrial waste-related organizations can bsifetds
into clearance organizations, disposal organizations, and reuse organizations.
A clearance organization refers to an entity entrusted with transpodistg w
either abroad or to a disposal facility designated by the client. A dispos
organization is responsible for handling and processing waste. A reuse
organization is capable of recovering waste into resource-recyclable
products. The Company is a comprehensive organization qualified to conduct
clearance, disposal, and reuse operations.

A. Current situation of the EAF steel mill waste treatment industry
In recent years, our country's industrial and business development has
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been rapid, and the amount of industrial waste has also surged. In the face
of several pollution incidents caused by hazardous waste in our country
and other industrially advanced countries, people have come to realized
the seriousness of improper disposal of hazardous waste. In addition, from
the viewpoint of effective use of resources, with high population density in
Taiwan, it very difficult to obtain sites for landfill. Faced with the dilemma
of shortage of land for landfill, waste reduction and recycling are the only
feasible methods. Moreover, there is a thin line between "waste" and
"resources"”. Effective use of resources can not only reduce the burden on
the environment but also reduce the cost of raw materials and create
business opportunities. As such, the resources on Earth can be fully
utilized. At present, domestic EAF steel mill plants produce around
120,000 to 140,000 metric tons of EAF dust a year. However, in the early
days, there was not adequate treatment equipment to recycle EAF dust and
domestically, resulting in a storage of over 500,000 tons of EAF dust. If
there is no proper treatment facilities, there will be more frequentlillega
dumping by unscrupulous businesses.

The EAF steel mill plants generate smoke and dust during the
steelmaking process. After the smoke and dust are collected by dust
collectors, they are called EAF dust. The EAF dust is classified as
hazardous industrial waste in the Standards for Defining Hazardous
Industrial Waste, so it must be treated properly to prevent impact on the
environment. As the EAF dust produced by the EAF steel mill plants is
small in the particle size and contains hazardous substances, if it is
discarded at will or disposed of improperly, it will cause a significant
impact on the environment. Therefore, Article 20 of the Methods and
Facilities Standards for the Storage, Clearance and Disposal of Industrial
Waste stipulates that the dust from the steel industry shall first undergo
intermediate treatment, and shall be treated through recycling,
stabilization, or solidification to avoid secondary pollution caused by the
hazardous waste. However, the final disposal sites for solidification and
stabilization are insufficient, and the facilities of the disposal sitésilsd
cause subsequent environmental problems, so the treatment method is
generally based on recycling. To cooperate with the government's
environmental protection policy, the Company disposes of hazardous
industrial waste dust and ash generated from the EAF steel mills industry
actively. Under the joint guidance of the Ministry of Environment(EPA)

and the Industrial Development Administration Ministry of Economic
-79-



Affairs (Industrial Development Bureau), the EAF dust recycle plant of the
Taiwan Electric Arc Furnace Steel Mill Industry Waste Joieaiment

System was established in May 1995, and is an environmental protection
business to treat such dust. In addition to solving the problem of disposing
of domestic EAF dust, it can recycle valuable heavy metals, such as zinc
and lead, in the dust. The slag produced from the process, as determined
by Toxicity Characteristic Leaching Procedure (TCLP), belongsneml
industrial waste as No. 35 rotary kiln slag in line with the type and
management method listed in the table under Article 3 of the Reuse of
Industrial Waste Management Regulations of the Ministry of Economic
Affairs, which is a good material and resource for the sand and gravel or
concrete industry.

At present, only a very small portion of EAF dust around the world is
treated by solidification and landfill, and most of the dust is recycled for
the regeneration of valuable resources. The EAF dust is rich in 18%-24%
of valuable metal-zinc, which is much higher than the 5%-6% of zinc
contained in zinc minerals, so the value of recycling is high. At present,
China ranks first in the world’s demand for zinc ingots. Therefore, with the
limited resources of zinc mines in the world, the recycling of EAF dust
for zinc has become more important, and the trend is gaining traction
around the world.

The product after treatment of dust by the Company is crude zinc
oxide, which is a recycled material. We mainly supply it to foreign zinc
smelters to replace part of zinc ore as raw material for zinc smdiltieg.
product is in short supply, and the prices are linked to the price of zinc on
the London Metal Exchange (LME), hence they are greatly influenced by
the international business and zinc prices.

B.Overview of Domestic Waste And Contaminated Soil Remediation

Domestic industrial waste mainly comes from industry, construction,
agriculture, medical care, schools, and national defense. Among them, the
land pollution caused by the petrochemical and the chemical industries and
the waste earthwork from the construction industry all fall within the scope
of waste and contaminated soils as stipulated in the environmental
protection regulations. Therefore, the market for remediating major
domestic companies’ contaminated factory sites has emerged.

In recent years, due to improper landfill or discarding, the soil and
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groundwater at illegal dumpsites in various regions have been polluted
indirectly, all of which has been caused by improper disposal of industrial
waste. After the Soil and Groundwater Pollution Remediation Act has been
adopted in Taiwan, in the investigations into the impact of long-term
storage of waste at low-hazard sites on nearby soils and groundwater have
been conducted, and sites with the soils and groundwater polluted have
been found. According to the latest announcement by the EPA on March
16, 2023, there are 344 sites controlled, 104 sites for remediation, and 33
areas with restricted access to groundwater among the sites with soil and
groundwater under watch. It shows that there are still many dumpsites with
contaminated soils that need to be remediated in the future.

The following problems exist with the disposal of contaminated soils
in domestic landfills:

(A) The capacity of the existing domestic final disposal facilities
will be insufficient gradually: The landfills in operation will
limit the volume of waste or shorten its useful years due to the
insufficient remaining useful years and insufficient landfill
capacity.

(B) The problem of the sales of products after the intermediate
treatment and reuse of contaminated soil: Domestic heavy
metal-contaminated soil treatment professional technology is
inadequate, and the wastewater from wet treatment will lead to
secondary pollution. The cement kiln fire is stable but the
requirements on the quality and quantity of waste to be treated
are strict, and the public has a poor perception of the existing
treatment companies and doubts about their quality. All of this
has made it difficult to sell the products, so the reuse channels
are limited.

The Company's production is conducted at a high temperature in the
rotary kiln, so the quality is relatively stable compared to traditional wet
technology. The Company also leads the industry because of our
professional technical talents and excellent treatment capabilities, and our
excellent corporate image is recognized by all parties in society.

(2) The relations between the up-, mid-, and downstream sections of the industry
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Upstream

Steel Mills
Incinerators
Textile industry
Waste car
dismantling
industry

Pulp and paper
industry
Recycling Fund
Management
Board, EPA
Sites with

contaminated soilg

for remediation
Electroplating
industry

Hazardous
/General
industrial
waste

Midstream

Clearance and
treatment/reuse
organization
(Taiwan Steel
Union, Taiwan
Steel Resource)

Downstream

Zinc
smelters
Chemical
plants
Construction
industry

The Company'’s business is still mainly focused on the removal and
reuse of hazardous industrial waste, including EAF dust, reducing slag, and
oxidizing slags from domestic EAF steel mill plants. Therefore, theagstr
businesses are the domestic EAF steel mill plants, which mainly emgage i
the pyrometallurgical process to make scrap steel (iron) as main raw
materials into billet steel for sales.

In the EAF smelting process, the recycled scrap iron and steel are
smelted at a high temperature in the EAF to make steel materials. The
residue is slag. The particulate particles and gases emitted cheing t
steelmaking process are collected and called "EAF dust". As the raw
materials for steelmaking come from imported scrap iron and metals, the
EAF dust from steelmaking usually contains heavy metals, including zinc,
lead, chromium, and cadmium. The heavy metals in the dust are mainly
valuable metals, such as iron and zinc. If the metal oxides with economic
values therein can be recovered and the remaining oxides can be used as
materials for building materials, it will not only reduce the burden on the
environment but also create business opportunities for recycling and

regeneration.

The Company’s 100%-owned subsidiary, Taiwan Steel Resources,
mainly engages in stabilizing the reducing slag from EAF steelmaisitige
world’s first fully automated stabilization chemical plant that has adopted
21kgf/cm2 high-pressure steam (saturated steam at 215°C). The core
technology of stabilization is to make f-CaO and f-MgO react with watar i
high-temperature autoclave for three to six hours to decompose into
stabilized calcium hydroxide and magnesium hydroxide. After staldizat
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the volume of the slag will not expand when it meets water. The stabilization
time is shortened significantly compared to natural storage in the open air in
foreign countries (it takes 6 to 12 months for stabilization). Thus, the
production of stabilized aggregates can be achieved in a short time, and the
sales can also be accelerated.

The Company's downstream businesses are mainly international zinc
smelters and chemical plants at home and abroad mainly because of the fact
that crude zinc oxide products can be sold to zinc smelters to produce zinc
ingots, or sold to chemical plants to refine ZnO and ZnCO3. We also supply
our products to rubber, footwear, industrial products and ceramic products as
additives to achieve the purpose of recycling.

The Company’s main customers are the largest zinc smelters in
Japan,Thailand,Belgium, and Poland, which together accounts for 93% of
the Company’s sales of crude zinc oxide products. We also have several
domestic and foreign chemical plants, accounting for 7% of our sales.

The final product of the Company's process—slag—is general industrial
waste with stable properties and reusable properties as No. 35 rotary kiln
slag in line with the type and management method listed in the table under
Article 3 of the Reuse of Industrial Waste Management Regulations of the
Ministry of Economic Affairs. The slag is rich in ferric oxide, lime, andai
sand. Therefore, our slag is made by Taipei Steel Resources Co., Ltd., a
100% invested subsidiary of the company that is as raw materials for cement
cement product concrete aggregates, asphalt concrete aggregates, asphalt
concrete aggregates, raw material for asphalt concrete aggregates, r
material for non-structural concrete aggregates, or raw materialder ba
level aggregates.

Development Trends of Products

Zinc oxide produced by the Company is an oxide of zinc, which is
hardly soluble in water, but soluble in acids and strong bases. Zinc oxide is a
commonly used chemical additive, and mainly applied in rubber, ceramics,
chemicals, pharmaceuticals, cosmetics, personal care, and agrictiigire. |
widely used in tires, rubber, electronic products, chemicals, coatings,
agriculture, and ceramics.

With the stable supply of materials, our zinc oxide is stable in the
composition, and our delivery time is stable compared with mining

companies. As the demand for zinc increases and the number of zinc
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concentrates mines decreases, recycling is very crucial when zinc essourc
are running short in the future, and resource regeneration equipment and
technology are also the key to success. In recent years, the Company has
continuously improved equipment to reduce costs. The zinc oxide produced
by us is less expensive than the zinc ore purchased from international zinc
smelters. The Company’s products are high in purity, and price is lower than
recycled zinc oxide powder imported from overseas or chemical zinc oxide
made directly using pure zinc ingots. Therefore, our supply cannot barely
meet the demand of the two domestic zinc oxide chemical plants.

(4)

Competition

Our country is paying more attention to environmental protection, such
as promoting energy conservation and carbon reduction, and resource
recycling. As EAF dust is rich in heavy metals, including zinc, iron, lead,
and cadmium, the treatment method at home and abroad is mainly recycling
and reuse. The main technology is pyrometallurgical process, which is
applied in 90% of the cases in the world. The process is the technology
adopted by the domestic treatment/reuse institutions. The domestic dust
treatment/reuse organizations are detailed in the table below:

Domestic dust pyrometallurgical process treatmeun$e organizations

Compan Taiwan Steel| Katec Creative | Shin Hwa Silup China Steel
pany Union Resources Corp Co., Ltd. Corporation
Waste Dust from Dust from Dust from stainlesgusgtri%r: cc))fn-stop
carbon steel [stainless steel steel P :
steelmaking
Inmetco process |DRylron Process
Treatment |Waelz process‘]RC'\./I process (Rotary kiln and |(Rotary kiln and
. (appliances
technology |(rotary kiln) melting) open hearth open hearth
9 furnace and RHF)/furnace and RHF)
55-62% of 40-55% of zinc Lo 40-55% of zinc
Product and_. . . . Reduceing iron, .
: i lzmc oxide andoxide, reducing slaa. and zinc oxide, reduced
Zinc conten slag iron, and slag 9 iron, and slag

Source: Compiled by Taiwan Steel Union.

The Company is currently Asia’s largest EAF dust and zinc recycling
plant. In 2024, we removed and reused 118,025 metric tons of EAF dust. At
present, more than 80% of the total output of EAF dust in Taiwan is treated
by the Company. Thus, we occupy a leading position in the recycling market
for domestic EAF dust from steel mill plants, which brings many business
opportunities to the Company.

3. Technology and R&D Overview
(1) Technological level, and R&D of the Company’s business

The Company is engaged in the removal of hazardous industrial waste and
the recycling and reuse of resources. The Waelz kiln process adopted by the
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Company is well-developed, and has been developed for more than 50 years;
90% of the world adopts this technology to recycle EAF dust in the
steelmaking industry. The Company is the only one in the country that has
introduced this critical technology, and our technological level has reached the
top level internationally, so technological factors have little impact on our
development in this industry.

(2) R&D personnel and their education and experience

Unit: Person
Year )
2023 2024 April 28, 2025
Iltem
Distribution of, Ph.D 2 2 1
education Master’s 1 1 1
levels University 11 9 9
Total 14 12 11

(3) R&D Expenses Invested Each Year in the Last Five Years

Unit: NT$1,000

Year Item Amount
2020 Research project on reducing slag as a raeriala 50(
2020 Backfill material ratio design 600
2022 Test on impact of SRP grain size on products 00
High-value technology for low-carbon smelting aficzby-
2023-2025 49,577
products
2023 Research on Incineration plant incineration fly esinse 85(
Research on the effectiveness of reducing slagcapioin
2023 ) 1,00d
to road construction
Feasibility Assessment of CO Emission Reductiotihé
2024-2025 ) 1,714
Electric Arc Dust Recovery Process

(4) Successfully Developed Technologies or Products

Except for the used batteries and reducing slag as a raw material in the
brick kilns in the preceding paragraph, other technologies have been developed
successfully and introduced into two rotary kilns or our subsidiary’s processes
for control and application. Among them, the R&D of waste heat recovery
equipment has not only improved the overall efficiency but also saved energy
and reduced carbon emissions, thereby cutting costs by more than 50%. The

effect is excellent.
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(5) Future R&D Plans

As environmental protection laws and regulations become more stringent,
and the government's enforcement stricter, the demand for waste treatment in
the future is expected to increase year by year in the future. The Comiiany
enhance R&D of the reuse of other waste sources that are difficult to be treated
through industry-academia collaboration, to move towards the goal of
diversification of the business.

4. Long-term and Short-term Business Development Plans
(1) Short-term Business Development Plan

With the rising awareness of environmental protection at home and
abroad in recent years, environmental protection issues have attracted the
attention of the public, and businesses have all been under pressure. Having
adhered to the business philosophy of environmental protection since the
incorporation, the Company has spared no effort to continue to invest in
improvements to our environmental protection equipment, thereby fulfilling
our corporate social responsibility. The Company's plan for the improvement to
environmental protection technologies in the future is as follows:

A. With reference to the evolution of relevant processes in Europe, the
Company has adopted the alkaline operating process model on a trial basis
and developed new process equipment in March 2011. At present, our
alkaline process technology has been significantly improved, not only
increasing the treatment volume of dust but reducing the consumption of
coke and other indirect materials, which is positively beneficial to
environmental sustainability.

B. The Company plans to continue to strengthen technical exchanges with
relevant industries at home and abroad, and will arrange relevant operators
to visit businesses abroad as appropriate to learn from other factories’
experience and to improve our professional techniques. In addition, we have
been committed to the improvement to the pyrometallurgical process of the
rotary kilns and the improvement of the treatment technology of dust in
recent years. We have hired German professional technicians to guide our
personnel at our plants for years. We have improved our process equipment,
and offered education and training on operation of relevant processes to
improve our process operators’ skills. The Company has not only improved
the dust reuse capabilities of the rotary kiln facilities greatly but also
reduced coke consumption and operating costs. With advancements in EAF
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dust reuse technology, we have already achieved successful cases of
technology export. Looking ahead, these improvements are expected to
attract international partners interested in similar newly estedal
processes, thereby increasing the potential for further technology exports.
C. In the short term ,an application will be submitted to increase the types and
guantities of waste treated.
D. Expand the market for recycling the waste slag from our plant’s process
through our subsidiary, and study the feasibility of recycling other difficult-

to-treat waste materials.
(2) Long-term Business Development Plan

A. Promote the reuse of other waste resources that are difficult to be treated.
B. We do not rule out the feasibility of seeking technical cooperation with
businesses abroad or joint ventures to build plants overseas.

Il. Analysis of the Market as Well as Production and Marketing Situation

1. Market analysis

(1) Sales (provision) regions of major products (services)
Unit: NT$1,000

Yeat 202¢ 2027
Percentag Percentag
Sales region Sales (%) Sales (%)

N Japa 882,78t 37.12 668,90: 32.7i
’;.? g Europe 280,83t 11.81 389,72( 19.0¢
S o Thailanc 278,39: 11.7(C 102,33- 5.01
as Koree 68,88 2.9( - -

® Others - - - -

Zinc OX;‘i?e(sdomeS“‘ 108,332 455 114,287 5.60
Clearance and reus 712,61: 29.9¢ 728,05. 35.6¢
Others 46,61" 1.9¢ 38,14¢ 1.87
Total 2,378,46. 100.0( 2,041,44 100.0(
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(2) Market share

A. Domestic clearance and recycle of EAF dust

Unit: Ton
) ) | Market shareMarket sharst
Total domestic| Taiwan Steel Domestic _ ,
Year | ) ) of Taiwan | of domestic
disposal volume  Union competitors _ _
Steel Union| competitors
2018 152,649 146,152 6,497 95.749 4.269
2019 152,64 145,12% 7,517 95.089 4.929
2020 145,673 142,022 3,651 97.499 2.519
2021 165,008 145,07% 19,933 87.92¢ 12.08¢9
2022 156,55[7 135,976 20,581 86.85% 13.159
2023 133,201 124,369 8,832 93.379 6.639
2024 126,90b 116,900 10,004 92.129 7.889

Note : Source of data: Environmental ManagementiAthtnation Ministry of
Environment and compiled by Taiwan Steel Union.

B. Zinc oxide
At present, the domestic zinc oxide manufacturers are very few on a
relatively small scale. Their downstream customers are mairttgsshin
the global market. Therefore, it is not easy to collect information on the
market share of the industry. If it is estimated based on recycling of zinc
resource from dust, the domestic market share of the zinc oxide recycled by
the Company exceeds 80%.

(3) Future Supply and Demand and Growth of the Market

A. Treatment and reuse of dust
With ongoing public infrastructure projects, semiconductor plant
construction, and the development of green energy facilities in Taiwan,
domestic demand for steel continues to increase. According to market
research forecasts, Taiwan’s construction market is expected to geht b
in 2025. The strong performance of the steel industry is anticipated to have a
positive impact on the Company’s EAF dust recycling business. In the future,
we will continue to increase customers and sources of materials in terms of
other waste resources that are difficult to be treated, and to increase the
volume of treatment/reuse. This will not only give us an excellent advantage
in the domestic competition but also diversify our operational risks.
B. Acceptance of EAF dust collection from other domestic EAF sidéplant
(carbon steel and stainless steel furnaces)
On July 21, 2017, the Company was approved by the Industrial
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Development Bureau of the Ministry of Economic Affairs to transforto a
general-purpose EAF dust collection and reuse facility, and ftner¢he
Company can receive EAF dust from all domestic sources (wasie A-
7101). Grounded on the purpose of recycling waste resources and in line wit
the government's "circular economy" policy, the Company receiMéd E
approval in 2022 to accept EAF dust collected from other EAF stégdlamt.
Upon verification, other domestic EAF steel plants, such as LuodohmpiCar
Steel Plant, Tang Eng Stainless Steel Plant, GMTC StaiSkest Plant and
Walsin Lihwa Stainless Steel Plant, produces EAF dust thairésathe same
characteristics as the EAF dust from the 12 steel plantghteaCompany
currently receives, and the source entities had to use oversghsrdreatment
methods due to the Company's insufficient capacity in the past. Howleee
Company currently still has a surplus EAF dust processingcitypd about
60,000 metric tons/year, and the recycling technology is maturstahte,
which will help reduce the comprehensive environmental risks of the
Hazardous industrial waste and long-distance transportation.
. Acceptance of EAF dust from various disposal sites in Taiwan
In view of the fact that the EAF collected from EAF plamas been found
to be disposed of at various sites in Taiwan, and that such dulseissentially
dust collected from steel production in electric arc furnaces, satiterefore
similar in nature to the dust collected by the Company, the Comgamy
provide another proper disposal pipeline for the EAF dust collected thie
disposed sites. The Company has also assisted in the recyclAg-odlust
collected from disposal sites in Hsinfeng Township, Hsinchu County add D
River, Changhua County. This is expected to accelerate the renfozAlF
dust from domestic disposal sites, revitalize the use of landbemefit the
overall environment of Taiwan.
. Sales of zinc oxide
In 2024, zinc oxide benefited from rising LME zinc prices and lower
processing costs. The improvement in the global industrial production
environment and production disruptions at major mines increased demand for
metallic zinc under supply pressure. Additionally, the continued rise of the
USD index contributed to the Company's zinc oxide revenue growth
compared to the previous year. In 2024, the annual average LME zinc price
was USD 2,777.34, an increase of 5% from the annual average zinc price of
USD 2,649.04 in 2023, such that the zinc oxide sales unit price of the current
period increased by NTD 6,189 from the same period of last year, an increase
of 24%. Total revenue from zinc oxide sales increased by NTD 343,988, an
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increase of 27% compared to the same period last year..

The Company's product after treating the dust is crude zinc oxide, which
is a recycled material. It can mainly supply foreign zinc smeltergptace
part of zinc ore as a raw material for zinc smelting, so the product is in short
supply.

E. Acceptance of waste zinc-manganese alkaline batteries (Waste Cadi@4R-

Waste zinc-manganese alkaline batteries are also rich incairbon, iron
and other resource components, but there is no domestic facititgathéully
conduct resource recovery operations. In line with the environmental
protection policy of the Environmental Protection Administration (EfRA)
actively promote zero-waste resource recycling, and in accardaitic the
EPA's "Standards for Waste Dry Battery Recycling, Storagepnd®al and
Treatment Methods and Facilities”, the Company is able to @uilize the
surplus energy and EAF dust to recover the valuable metal zin@site
manganese zinc/cylinder alkaline manganese dry batteriesher similar
small batteries (excluding button-type batteries and lithiumehes) by
thermal treatment and resource recovery in our existing redéryhigh-
temperature smelting facilities, and produce crude zinc oxide peodoc
provide a proper resource treatment channel to achieve the gaahpfete
resource recovery.

F. Acceptance of products with 15~40% zinc content from recyclingomegsing
facilities

The domestic industry is often faced with the problem of insufficient
purity of recycled zinc oxide/zinc flakes/zinc scraps, and tble dé relevant
technology and equipment to improve the purity, which leads to the ingrdirm
of sales and environmental problems resulting from long-term stofdge
Company’s rotary kiln high-temperature smelting process can deosi
purification channel for lower purity zinc oxide/zinc flakes/zseraps, etc.
The raw material can be mixed with EAF dust and then smeltedhtergat
high temperature in the rotary kiln to recover valuable heavglmietc, further
purifying and refining the zinc purity to a fully marketable ayakchieving
complete resource utilization and harmless reuse, thus helping tdesulfié
and environmental problems that may arise from the difficulty of selling som
low purity resource products in Taiwan.

G. Acceptance of scrap zinc (R-1303)

The source of this material is waste zinc from various in@lgirocesses,
and it is a waste single metal (zinc) R-1303, which is reeegnby the
Industrial Development Bureau of the Ministry of Economic Affaissaa
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directly reusable material for industry, and its charactesisteed to meet the
following requirements: (a) It does not contain mercury componebjs. (
Metallic in nature (e.g. metal, alloy or electroplated at)et(c) Does not
contain powder, sludge, ash or hazardous waste liquids. (d) Should contain
40% or more of zinc content. Therefore, this type of reusable resauaste
has high zinc content and is also classified as an urban miesoarce waste,
which meets the target of zinc recycling in this resourcgcheg plant.
Therefore, the Company can fully utilize the surplus capagitgdtycle and
reuse zinc resources by high temperature smelting togetheEAfdust to
produce crude zinc oxide products and achieve the purpose of complete
resource recovery.
H. Acceptance of EAF dust or sludge with zinc contet5%.

The dust or sludge containing zinc produced by the domestic hardware
industry and zinc-copper alloy industry. This type of waste islairto lead-
zinc ore and EAF dust, and has value for further industrial purificatiemait
urban mineral resource waste, so it can make full use of thieiswapacity to
receive the resource waste and reuse the zinc resource throgigh hi
temperature smelting together with the EAF dust to produce crudexoie
products, and achieve the purpose of complete resource recovery, andpalso hel
solve the environmental pollution problem that may arise from theineso
waste having no means to be recycled or disposed of.

I. Acceptance of dewatered sludge from electroplating wasteplatg with zinc

contentz 2.5%.

There are many electroplating factories in central Taiwalrtleere is also
a specialized electroplating zone in the Changbin Industrial Park. Al
electroplating factories have wastewater treatment ftiasili and the
wastewater generated from the electroplating process ioriles of the
electroplating zone are processed by the Changbin IndustrialService
Center for treatment. Dewatered sludge (A-8801) are produced afte
treatment at the aforementioned electroplating wastewatgntent plant. The
main composition of electroplating wastewater dewatering slugdaste is
heavy metals, which can be recovered by the Company’s rotaryhigh-
temperature smelting process to produce crude zinc oxide productshizom
low melting point heavy metals such as zinc, lead, cadmium, etite thk
high melting point heavy metals such as chromium, copper, niekelare
sintered at high temperature into reusable rotary kiln slag (R-112GR)s way,
not only are the valuable metals in the waste recovered, but alsodfG&o
waste can be properly treated and disposed.
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J.Reuse of incineration fly ash
In line with the EPA's active promotion of source reduction, the
introduction of Sustainable Material Management (SMM) and thdl€ia
Cradle (C2C) concept, and the gradual promotion of Taiwan’s enviroament
protection policy towards resource recycling and zero waste.ln 2024,the
Companyacquired the land in Longjing to build a washing plant. In the
future,the Company will strive for the recycling of incineratignash from
waste incineration plants and incinerators set up by public and pweaste
treatment institutions. It can not only greatly reduce the problems arisimg fr
the existing incineration fly ash that must be solidified and bdaded long
period of time, but also reduce the demand for land for domesticllagiteis
to extend their life and revitalize the land resources, and actiievgoal of
zero waste of waste resources.
K. Acceptance of RDF solid recovered fuels
After undergoing the rotary kiln high-temperature smelting prodass
RDF/SRF can be reused as auxiliary fuel, which can not onlyteelpdustrial
Development Bureau to solve the problem of disposal, but also conform with
the government's policy objectives of resource recovery focalar economy.
L. Acceptance of solid industry waste with high calorific value
Assist in providing solutions to the problem of eliminating solid waste
solid waste with calorific value in domestic solid waste dispsised. The solid
waste with high calorific value (calorific valgel,500 Kcal/kg) produced by
pre-treatment sieving can be reused as auxiliary fuel foryrddiém high-
temperature smelting process, which not only has waste rdiecsenely, it can
also help to solve the problem of eliminating domestic solid wastesolid
waste with calorific value at disposal sites, and accatgrébe removal of
waste from disposal sites and revitalize national land resountesh is
beneficial to maintaining the overall environment.
M. Acceptance of discarded EAF dust filtration bags from EAF steel plants
Based on the position of recycling and reuse of waste rescamdethe
best way of waste treatment and elimination, dust collectitmatidn bags
from equipment used by steel mills for the prevention of air pofudiften
contain EAF dust on surfaces. If the filtration bag is reusedheimtary kilns,
it can not only provide additional auxiliary heat required for tinest
processes, the valuable metal (zinc) in the EAF dust can bde@cgot only
providing for the proper treatment of the waste reuse, but also reduces the risk
of improper treatment of the waste.

(4) Competitive niche
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Taiwan Steel Union adopts Waelz kiln process, which has been in use in
the US, Europe, and Japan for dust treatment for over five decades, so itis a
commercially mature technology. Furthermore, the Company is an EAF dust
removal and recycling organization for the steelmaking industry under the
guidance of the Ministry of Economic Affairs, which is equivalent to the Grade
A waste clearance and disposal organization certified by the EPA. The @pmpa
is currently the largest EAF dust recycling plant in Asia, and is alsortiesta
and the only domestic company that has introduced the Waelz kiln process
technology. Due to its low cost, we have a leading position in Taiwan without
comparable competitors.

(5) Favorable and Unfavorable Factors of Development Prospects and
Countermeasures

A. Favorable factors:

(A) Due to the rising public awareness of environmental protection, the
government’s policy has become stricter for enterprises, which is
beneficial for the Company to expand the waste treatment business.

(B) We adopt the highest standards and have introduced the most advanced
German Waelz rotary kiln process for heat recovery. After years of
investment in and R&D of new equipment and operating technology, our
cost is low and technology in the lead without comparable domestic
competitors.

(C) The crude zinc oxide recycled and reused by the Company is excellent
and stable in quality and high in purity, and is preferred by domestic and
foreign customers. We are the seller of first choice, so the crude zinc
oxide is in short supply.

(D) The 1300C of the pyrometallurgical process of the rotary kilns can
simultaneously treat/recycle domestic waste sources that areldiffic
be treated/disposed, such as incineration fly ashes, used dry cells, organic
sludge, and highly toxic contaminated soils, and our treatment cost is
lower than our domestic competitors.

(E) We have complete management mechanisms and implemented 1SO-9000,
ISO-14000, 1SO-14064, 1SO-45000 and ISO50001.

(F) We fully recycle waste with zero waste, invest in factory facilitesl
conduct excellent management, has become a model plant selected by the
Industrial Development Administration Ministry of Economic
Affairs(Industrial Development Bureau) and the Ministry of Environment
(EPA).

B. Unfavorable Factors and Countermeasures
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(A) The source of raw materials is affected by the business of the iron and
steel industry:

The Company mainly treats EAF dust produced during the
steelmaking process. Generally, as the volume of smoke and dust
generated is roughly 1.2%-1.8% of the steel output, the source of raw
materials is affected by the business of the iron and steel industry and the
volume of EAF dust.

Countermeasures

As our treatment technology is mature, we are actively seeking other
dust sources (stainless steel plants, dumpsites, etc.) and other hazardous
industrial waste sources (containing zinc or with high calorific value),
which can be used as alternative materials for natural silica sand] slake
lime, or lime, to reduce the consumption of natural resources and to
increase our revenue. At present, we have obtained 13 contaminated soill
reuse permits and passed the review of the environmental impact
comparative analysis at the environmental impact assessment conference
by the EPA on November 25, 2020 successfully. In the future, we will
include another 12 types of waste sources to make full use of our
remaining production capacity while in alignment with the government's
Resource Sustainable Recycling Implementation Program.

(B) Local residents’ lack of knowledge of the green environmental protection
industry:

As the general public has stricter requirements for the quality of
living, they cannot accept that factories treating hazardous industrig was
are located around their living environment as they are concerned about
the negative impact on their health. Therefore, they call on groups to stage
protests, prompting such factories to engage in continuous communication
and explanation.

Countermeasures

The Company has always attached great importance to environmental
protection. In the principles of openness and transparency, we opened our
plants to local environmentalists and local residents, and they also praised
our efforts in environmental protection. We also allowed the inspection
and testing companies designated by the Shengang and the Xianxi
Township Offices to measure the exhaust volume from our smokestacks to

assure the public. In addition, we took the initiative to place the monitoring
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information on our official website for free access by the public, to
demonstrate the Company's determination to protect the environment.

(C) The price of zinc oxide is affected by the fluctuation of the LME zinc price

The price of zinc oxide from the dust collected by the Company is
positively correlated with the LME international zinc price. When the
LME zinc price rises or falls, the price of zinc oxide sold to customers also
rises or falls with the LME zinc price, which will further affect the
Company's overall revenue and gross profit.

Countermeasures

As the LME zinc price depends on the supply and demand of the
global zinc market and the flow of capital in the capital market, it is
difficult to predict the price trend. Therefore, we tend to focus on our core
business, continue our existing technological advantages, continue to strive
to develop diverse products and services and customer groups, and expand
and increase the waste sources that can be reused. The Company also has a
competitive advantage in raising the treatment fees with the aim of
reducing the impact of zinc oxide on the overall profitability.

2. Important Functions and Production Process of Main Products

1)

@)

Important Functions of Main Products

The main and by-products produced from the pyrometallurgical process of
EAF dust are zinc oxide and slag. After the zinc oxide produced from the rotary
kilns was collected by dust collection equipment (cyclone and bag filter dust
collectors), around 93% of it is exported and sold to metal refining companies in
Japan, Europe, and other countries in 2024 to extract zinc ingots for recycling
and reuse. Reuse (refined into zinc ingots with 99.995% of purity), and the
remaining 7% was sold to Taiwan to be made into zinc white as an additive for
the footwear and tire industries.

The slag produced in the production process is a non-hazardous recyclable
resource as defined in the Ministry of Economic Affairs Announcement No. 35.
After crushing, magnetic separation, and recycling of iron, the remaining
tailings are used as alternative materials for CLSM concrete aedafjen
concrete aggregates and road and subgrade filling-graded materials.

Production process
EAF dust recycling and treatment process is mainly conducted through the

pyrometallurgical process of the rotary kiln facility to process the &4gt, and

to recycle the crude zinc oxide from the dust. The treatment method adopted is
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based on the nature and characteristics of the dust collected and the international
general technology trends, so we invested in the introduction of the
pyrometallurgical process from Germany at a high price 20 years agatohte

EAF dust in the steelmaking industry, the total annual processing capadtigy of t
two kilns approved is 198,900 metric tons. The Company adopts Waelz kiln
process, which has been in use in the US, Europe, and Japan for dust treatment
for decades, so it is a commercially mature and stable technology.

3. Supply of main raw materials

The Company's current supply of main raw materials is as follows:

Main raw .
materials Supplier Supply
Diafriend Corporation, China Steel Chemic
Coke Corporation, and Ta Ease Industrial Co., Ltd. Good and stable
Slaked lime Lime-Crown Industrial Co., Ltd., Ho Hsing Lin Good and stable

Factory Co., LTD.
Lime-Crown Industrial Co., Ltd., Kun Ya
Quick lime | Trading Co., Ltd., Shin Foo Sheng Co., Ltd., andsood and stable
Kuanyu Development Co., LTD.

4. Names of Customers Who Have Accounted For at Least 10% of Total Purchases
(Sales) in Any of the Last Two Years, the Purchase (Sales) Amodifraportion,

and

the Reasons for the Increase or Decrease

(1) Information on major suppliers in the last two years

Unit: NT$1,000

2023 2024 Quarter 1 of 2025
Proportion
. to net
e Proportion| urchase
i3] to annual| Relation Proportion to Relation| pas of the‘ Relation|
Name Amount| net with the Name Amount| annual net | with the Name Amoun revious with the
purchaseq issuer purchases (%) issuer P — | issuer
quarter in
(%)
the curren
year (%)
Diafriend
1 |Ever Low 78,000 17.53 None . 88,552 25.82 None |RHI 21,246 18.69 None
Corporation
Diafriend
2 - 68,131 15.31 None |Ta Ease 41,212 12.02 None |Ever Low 18,234 16.04 None
Corporation
3 |TaEase 64,393 1447 | None |SMnaSteell 6499 | 1064 None |Ta Ease 13,942 1226 | None
Chemical
4 |Others 234,353 52.69 Others 176,69p 51.52 Others 60,262 53.01
Net purchas¢ 444,877 100.00 Net purchage342,958 100.00 Net purchasp113,684( 100.00

We have maintained a positive collaborative relationship with our
suppliers, and worked with at least two suppliers for the same material; as such,
we can respond quickly to maintain the stability of the delivery in the case of
abnormal quality. The Company's material procurement is conducted through
bidding, and the principle of winning the bid is the lowest price. The change in
suppliers is because of changes in market supply and demand that influence the
increase or decrease of the purchase amount.
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(2) Information on major customers in the last two years
Unit: NT$1,000
2023 2024 Quarter 1 of 2025
Proportion|
Proportion Proportion to net sale
g to gnnual Relation to gnnual Relation as of the | Relation
= | Name | Amount with the [ Name [ Amount with the] Name | Amoun{ previous | with the
net sales| . net sales| . o
issuer issuer quarter i issuer
(%) (%)
the curren
year (%)
1 [MMS 519,284 25.44 None |MMS 653,671 27.44 None |MMS 206,544 41.91 None
2 [TFG 326,891 16.0] None |GCC 278,398 11.70 None
3 [Others 1,195,266 58.55 Others | 1,446,397 60.82 Others 286,233 58.09
Net 2,041,44]  100.00 Net 15378461  100.0( Net 492,781  100.0
purchase purchase purchase

The changes in the Company's zinc oxide customers were mainly
attributed to the customers’ adjustment to the Company's zinc oxide shipments
to respond to the changes in market supply and demand, and the impact of
international zinc prices.

Number of Employees for the Two Most Recent Fiscal Years, and Durit@utinent
Fiscal Year Up to the Date of Publication of the Annual Report, Their Av&ieays of
Service, Average Age, and Education Levels (Including Percentage of y&egplat

Each Level)
Year 2023 2024 April 28, 2025
o Managerial Officer 27 23 23
.CB_, £ General employee 41 40 39
&
S S Operator 131 123 123
& Total 199 186 185
Average age 40.30 40.87 41.05

Average years of service 6.49 7.40 7.59
o Ph.D 3 3 2
5 Master’s 15 14 15
25 University 106 99 97
‘_?:’ §' Senior high school a7 56 55
% s Belo;\(/jggilor high 08 W 16
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IV. Disbursements for Environmental Protection

In the most recent year and up to the publication date of the Annual Report, any
losses suffered due to environmental pollution (including damages and violation of
environmental protection laws and regulations in the environmental protection
inspection results, the date of penalty, the document number, the laws and regulations
violated, the content of violations, and the content of the penalty shall be specified), and
the estimated amount and countermeasures that may occur now and in the flitbee sha
disclosed. If it cannot be estimated reasonably, the fact that it cannoinbatedt
reasonably shall be specified:None.

Labor Relations

1. The Company's employee benefit measures, continuing education, training, pension
system, and the implementation thereof, as well as the agreements betweemdabor a
management and protection measures for employees’ rights and interest:

(1) Implementation of employee benefit measures, and continuing education and
training

A.

nmoow

Group accident insurance.

Year-end party.

Bonuses upon three major holidays.

Regular employee health examination.

Education and training subsidies.

The Employees’ Welfare Committee has been established in accordance

with the law, and the benefit measures are as follows:

(A) Marriage cash gift, birthday cash gift, and funeral condolence money.
(B) Scholarships for employees and their children.

(2) Pension system and implementation

A.

B.

The Company's pension system belongs to the government-managed
defined benefit pension plan in accordance with our country's Labor
Standards Act. The Company contributes 8% of each employee’s total
monthly salary to the Supervisory Committee of Labor Retirement Reserve
as pension to deposit it into a special account with the Bank of Taiwan in the
name of the committee.

We have implemented the new pension system since July 1, 2005. The
Company contributes no less than 6% of each employee's monthly salary to
his/her labor pension account in accordance with the Labor Pension Act.

C. We handle pension-related matters in accordance with the relevant

provisions of the Labor Pension Act and the Company's Appointment and
Dismissal Regulations.
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(3) Agreements between labor and management and protection measures for
employees’ rights and interest
A. Hold regular labor-management meetings.
B. Set up employee suggestion mailboxes to motivate employees to make
suggestions at any time.
C. Established the Work Rules.

2. In the most recent year and up to the publication date of the Annual Report, any losses
suffered due to labor disputes (including violation of the Labor Standards Act in the
labor inspection results, the date of penalty, the document number, the laws and
regulations violated, the content of violations, and the content of the penalty shall be
specified), and the estimated amount and countermeasures that may occur now and in
the future shall be disclosed. If it cannot be estimated reasonably, theatatt t
cannot be estimated reasonably shall be specified: None.

3. Protection measures for work environment and employees’ personal safety:

(1) Monitoring of work environment: The Company’s main processes are to treat
hazardous industrial waste, and the work environment is at a high temperature
with dust. We conduct risk assessments of hazardous operational environments
with noise, dusts and ionizing radiation. Relevant health and safety operational
standards are set up accordingly. Operational environmental monitoring plans
are drawn in line with regulations. The sampling items and frequencies for
operational environmental monitoring are listed in the table below.
Environmental monitoring and inspection and personnel health checks are
conducted regularly by commissioned external parties. Specialty doctors are
hired to visit the sites and observe the operational environment, in order to
provide health and safety assessments and suggestions for improvement.

No. ltem Monitoring frequency
1 Total dust amount Once every six months
2 Respirable dust Once every six months
3 Lead Once every six months
4 Manganese Once every six months

Heavy metals - _

5 Cadmium Once every six months
6 Zinc Once every six months
7 CO Once every six months
8 Oxygen Once every six months
9 Noise Once every six months

Wet Bulb Globe

10 Temperature (WBGT) Once a quarter
11 Sulfuric acid Once every six months
12 Wind velocity Once every six months
Health examination for
13 employees in special Once a year
operations

(2) Employees’ personal safety protection: The Company provides periodical

-990-



health checks and personal protective equipment to employees. This is to
protect the health of employees and avoid injury to physical health due to work
process or damage to laborers’ right to life. The jobs with high risks or high
incidence of specific diseases include slag removal from rotary kilns, process
air pipe (PAP) replacement, corrugated roof sheet replacement, reptacéme
fire-retardant materials and filter bags for rotary kilns during annual
maintenance. Strict management is exercised on occupational health &nd safe

(3) To enhance the caliber, technical and core competences of our personnel, to
establish awareness in health and safety and the ability to prevent hazards, the
Company organizes periodical and ad-hoc training and education in health and
safety while holding fire drills every six months. All the internal tragni
external training and license acquisitions are in compliance with laws and
regulations.

(4) Taiwan Steel Union’s annual statistics on occupational disasters adedmase
the disability indicators published by the Ministry of Labor. A comprehensive
reporting procedure and an event investigation mechanism are in place, to
report the investigation findings to relevant departments. Corrective and
preventive measures are initiated, to reduce the likelihood of the same events
and continue to improve workplace safety.

VI. Information Security Management
1. Information Security Risk Management Framework

In accordance with Article 3 of the "Information Security Control
Guidelines for Listed Companies” for this year, an "Information Sgcuri
Management Promotion Committee" has been established as the functional
organization for the governance and operational management of the company's
information security. A PDCA (Plan-Do-Check-Act) cyclical managem
approach is adopted to ensure the achievement and continuous improvement of
the reliability objectives of the information security risk management
framework.
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Convener
Chief Information Security Officer

Information Security |

Audit Unit

|

Information Securit
Promotion Unit

Information Securit
Documentation

=

Information Securif]
Management Unit

<

Incident Reporting
and Response Un

—

Control Unit

With the approval of the General Manager, the company has established
the Information Security Management Promotion Committee.

Responsible for establishing policies, processes, and procedures for
managing core business, core business systems, and system risks.
Ensure that the information security management policies are clearly
communicated to employees at all levels.

Clearly define the responsibilities and hierarchical reportingioalstips
regarding risk management across all management levels of the company.
Supervise and assist in the planning and integration of information security
initiatives and the promotion of information security affairs.

Periodically submit information security execution reports for the Beard '
review.

2. Information Security Policy

The "Information Security Management Promotion Committee,” in order

to ensure the smooth operation of the company's business and to prevent
unauthorized access, use, control, disclosure, destruction, alteration, or other
violations of information or information systems, as well as to ensure their
confidentiality, integrity, and availability, hereby establishes this pdticall
employees to follow:

A.

In response to changes in information security threat landscapes,

employees shall participate in relevant information security education and

training to enhance the overall awareness of information security within

the company.

Protect the confidentiality and integrity of the company's sensitive

information and information systems, preventing unauthorized access and

tampering.

Establish and publish various information security management procedures
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D.

and measures, and review and adjust them periodically based on actual
circumstances.

Conduct regular internal audits to ensure the effective implementation of
all operations.

3. Information Security Objectives

A.

G.

All personnel operating information systems shall receive information
security training once per year, with a 100% participation rate.

All information security personnel shall receive professional information
security training once per year, with a 100% participation rate.
Vulnerability scans shall be conducted once per year, with 100% of high-
risk vulnerabilities controlled within one week.

Penetration testing shall be conducted once per year, with 100% of high-
risk vulnerabilities controlled within one week.

Social engineering drills shall be conducted once per year, with 100% pass
rate.

Upon awareness of an information security incident, reporting, response,
and recovery must be completed within the specified timeframe (no more
than 1 major incident per year).

The number of unresolved information security-related findings from the
previous internal audit shall be2 items.

4. Specific management plan

The Information Security Management Promotion Committee has planned

and will execute the following items:

A.

Compliance assessment and planning based on the "Information Security
Control Guidelines for Listed Companies.".

Establishment of the company's "Information Security Management
Promotion Committee," defining personnel responsibilities, and setting
information security policies and objectives.

Incorporation of information security incident reporting procedures and
internal major information notifications.

Inventory of core business and information systems, conducting risk
assessments, and planning for management-level reporting.

Inventory of legal and contractual requirements, planning of a
confidentiality classification system, and human resources requirements.
Information security education, training, and social engineeringdrill
Collection of cyber threat intelligence and establishment of a vulnerability
patching framework.

Information security testing operations for core information systems.
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I.  Personnel device usage regulations and equipment usage and
decommissioning procedures.

J. System and equipment monitoring, access code management, and physical
area access control operations.

K. System security planning and testing, data processing and storage
protection, and account review operations.

L. Information security protection controls and continuity of core business
operations.

M. Outsourced security management and planning for internal and external
information security audits.

5. Resources Invested in Information Security Management

Designation of 3 personnel for the company's information security
management.
Information security awareness training for 100% of system users
(80 people).
Professional information security training for 100% of information
security management personnel (3 people).

Establishment of the "Information Security Management
Promotion Committee."

One information security management review meeting.
Actions Inventory and risk assessment of core information systems.
Social engineering drills / vulnerability scanning of core
information systems / penetration testing of core information
systems.

Costs related to the implementation of multi-factor authentication
for remote access, compliance consulting, MDR (Managed
Detection and Response) maintenance, and other relevant
expenses.

The company will continue to evaluate and adopt information security
technologies to enhance and refine its information security management

Manpower

Budget

practices.

6. For the most recent year and as of the publication date of the annual report, the
losses suffered as a result of major information security incidents, theinlposs
effects and the measures taken in response. If it cannot be reasonabliedstimea
reason why it cannot be reasonably estimated should be stated: None.

VIl. Important Contracts

Nature of Party involved Contract period Main content Restrictive
contract clause
Harmonious

Providing a fund money to
2006.11.03 until thethe Shengang and the Xian
end of the operatioriTownship Offices based on
the monthly tons of treatment

Neighborhood|Shengang and the
EnvironmentalXianxi Township
Protection Offices

Agreement

Xi
None

-103-



Five. Review and Analysis of the Company's Financidosition and Financial
Performance, and Risks

Financial Position:

Unit: NT$1,000

o Year 2024 2023 Amou[:li;‘ference%
Current assets 1,192,857 1,113,915 78,942 7
Non-current assets 4,242,460 3,435,744 806,714 23
Total assets 5,435,317 4,549,661 885,656 19
Current liabilities 441,366 425,783 15,583 4
Non-current
labilities 527,878 11,711 516,167 4408
Total liabilities 969,244 437,494 531,750 122
Share capital 1,112,709 1,112,709 - -
Capital surplus 999,216 999,216 - -
Retained earnings 2,354,148 2,000,242 353,906 18
Total equity 4,466,073 4,112,167 353,906 9

The analysis of any change in the financial ratios by 20% or more, and tigesha
the amount by at least NT$10 million are as follows:

1.Non-current assets: Increased in 2024 due to the purchase.d®lapdrty, plant, an
equipment increased.

2.Non-current liabilities and total liabilities : Increased in 2024 due to additional I
term loans for the purchase of land.

DNg
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Il.  Financial Performance:

1. The main reasons for the major changes in operating revenue, net operating income,
and net income before tax in the last two years:

Unit: NT$1,000

o Year 2024 2023 Amou[;i{ference%
Operating revenue 2,378,461 2,041,441 337,020 17
Operating cost 1,108,970 1,167,773 (58,803) (5)
Gross profit 1,269,491 873,668 395,823 45
Operating expenses 282,810 230,408 52,402 23

Net operating income 986,681 643,260 343,421 53
:ﬁé‘;’xppeerﬁg'”g income 23,485 (9,328) 32,813 352

Net income before tax 1,010,166 633,932 376,234 59
Income tax 179,081 129,310 49,771 38
)';':;rincome for the 831,085 504,622 326,463 65

The analysis of any changethme financial ratios by 20% or more, and the chand
the amount by at least NT$10 million are as follows:

1. The increase in profit was mainly due to the rise in LME zinc prices in 2024.
2. The increase in operating expenses was primarily due to higher shipping cogts.
3. The increase in non-operating income this year was mainly due to higkignfot
exchange gains.

2. The expected sales volume and the basis therefor, the potential impact on the
Company's future financial business and our response plan:

The Company has not prepared and announced financial forecasts, so the
estimated sales volume and the basis therefor do not apply, and tiparGoas a
whole did not encounter any major unusual circumstances, so there bhauid
need to draw up a response plan.
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l1l. Cash Flow:

1. Cash flow analysis for the recent years:
Unit: NT$1,000

Yeal Difference
Item 2024 2023 Amount %
Net cash inflows from 1063724 684,561 379,163 55
operating activitie
][\‘et cash inflows (outflows) | - 447 1463 2216  (930,379) (42,391)
rom investing activities
Net cash inflows (outflows) 78,150 (920,708 998,858 (108)
from financing activitie ' ' '

Analysis of changes in cash flow:

1. Increase in net cash inflow from operating activities: It was mdumyto highe
LME zinc prices and increased cash collections from customers.

2. Increase in net cash outflow from investing activities: It was maimyathe
the purchase of land.

3. Increase in net cash inflow from financing activities: It was due taiawiali
long-term loans for the purchase of land..

2. Improvement plan for insufficient liquidity: The Company’s current borrgwin
facilities are still around NT$670 million, which should be sufficient to cope with
the risk of short-term insufficient liquidity.

3. Analysis of Cash Liquidity in the Coming Year (2025):
Unit: NT$1,000

Estimated Remedial measures fqr
annual Estimated estimated cash shortage
Openin net cash | annual cash Estimated
P d flow flows from | cash surplus
balance of cash . . . . .
(1) from investing an¢  (deficit) Investment | Financing
operating | financing | (1)+(2)+(3) plan plan

activities | activities (3)
(2)
756,988 1,878,364 (2,314,422 320,930 - -

Analysis and explanation:

1. Estimated annual net cash inflow from operating activities: Continuous
profitability is estimated in 2025.

2. Estimated net cash outflows from investing activities and financing agivit
throughout the year: It is mainly related to the purchase of property, plant and
equipment, and payout of cash dividends.

3. Remedial measures for estimated inadequate cash flow and liquidity risgk: Njon
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VI.

Effect Upon Financial Operations of Any Major Capital Expenditures Dunadvtost
Recent Fiscal Year: None.

Company Reinvestment Policy for the Most Recent Fiscal Year, Main Reasons
Profits/Losses Generated Thereby, Plan for Improving Reinvestmatahbility, and
Investment Plans for Coming Year:

1. Reinvestment policy for the most recent year: The Company’s reinsesim
Taiwan Steel Resources is conducted in accordance with the Procedures for
Acquisition or Disposal of Assets, and we evaluated and the benefits and
implemented the policy after it was approved by the Board of Directors.

2. The main reason for profit or loss: The invested subsidiary, Taiwan Steel Ressourc
Co., Ltd., started its trial operation in November 2019, and started to operate at a
profit in 2022, which was mainly due to that its production process improvement
result met the expectation. Presently, the stabilization process redagjng sl
gualification rate has reached 100%. Accordingly, its treatment capaltibew
progressively increased in the future.

3. Investment plan for the coming year: As of March 2021, the Company's estimated
budget for the investment in the subsidiary Taiwan Steel Resources was NT$2.3
billion.

Risk Analysis:

1. The impact of changes in interest rate and exchange rate, and inflation on the
Company's profit or loss and future countermeasures:

(1) Interest rate changes:

The Company's net interest expenses in 2024 and 2023 were NT$488,000
and NT$2,003,000, respectively, which accounted for 0.02% and 0.1% of the
net operating revenue of 2024 and 2023, respectively; thus, interest expenses
had little impact on the Company's profit or loss.

Building on a stable and conservative financial foundation, the Company
has maintained close contact with our correspondent banks, and monitored
changes in market interest rates, to dispatch funds and adjust borrowing rates
at any time appropriately, thereby reducing the impact of changes iesinter
rates on the Company's profit or loss.

(2) Exchange rate:

The Company is mainly export-oriented, and our operating revenue is
denominated in USD, so exchange rate changes have a certain impact on the
Company's profit or loss. The Company’s exchange gain for 2024 and
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exchange losses for 2023 were NT$12,009,000 and NT$4,630,000,
respectively, which accounted for 0.5% and 0.23% of the net operating
revenue of 2024 and 2023, respectively. The Company’s personnel in charge
of the financial affairs keep abreast of the information on foreign exchange
markets to take advantage of situations that are more beneficial to the
Company.

(3) Inflation:

The Company's profit or loss was not significantly impacted by inflation.

Policy for engaging in high-risk and high-leverage investments, loans to others,
endorsements/guarantees, and derivatives trading, the main reasons for profit or

loss, and future countermeasures:

(1)

(2)

®3)

(4)

High-risk and high-leverage investments:

The Company is focused on running our core business without engaging
in high-risk and high-leverage investments.
Loans to others:

As of the end of 2024, the Company has short-term financing loans and
actual working expenditure for the subsidiary's (Taiwan Steel Resources Co.,
Ltd.) operating turnover requirements of NT$0 (Thousands of New Taiwan
Dollars). The maximum amount of the Company's loan is 40% of the net
value; The credit limit for a single enterprise is 40% of net worth, the
Company's loaning of funds to others are handled in accordance with the
"Procedures for Extending Loans to Others" of the Company and its
subsidiaries
Endorsements/Guarantees:

The Company has formulated the Regulations on Endorsements and
Guarantees as the basis for endorsements/guarantees by the Company. The
Company only provided to endorsements/guarantees to our wholly-owned
subsidiary Taiwan Steel Resources Co., Ltd. (hereinafter referred to as
"Taiwan Steel Resources") for bank loans in the most recent year and up to the
publication date of the Annual Report, and the risk assessment procedures
were conducted in accordance with the Regulations on Endorsements and
Guarantees.

Derivatives trading:

The Company's financial hedging strategy aims to avoid the risk of
exchange rate fluctuations for our net assets and liabilities denominated in
foreign currencies, and the relevant operations are conducted in accordance
with the Company's Procedures for Engaging in Derivatives Trading. The
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Company did not engage in derivatives trading in the most recent year and
upto the publication date of the Annual Report.

3. Future R&D plan and estimated R&D expenses:

(1) Future R&D plan:

A. Increase waste to partially replace auxiliary raw materialsdoae the
consumption of natural resources.

B. Improve processes to reduce material consumption and operating costs

(2) Estimated R&D expenses:

The amount of investment in R&D expenses will be budgeted gradually

based on the research progress. In the future, funds will be allocated for R&D
based on operating conditions to support future R&D plans and to increase the
Company's competitiveness in the industry and the market.

4. The impact of important domestic and foreign policies and legal changes on the
Company's financial business and countermeasures:

The Company's operations are in compliance with relevant domestic and
foreign laws and regulations. We always pay attention to domestic and foreign
policy development trends and changes in laws and regulations, consult relevant
professionals, and collect relevant information and provide it to the management as
a reference for decision-making, to fully keep abreast of and respond to changes in
the market environment, and to adjust our relevant operating strategies in due
course. There was no major changes in the domestic and foreign policies and legal
changes with a material impact on the Company's financial business in the mos
recent year and up to the publication date of the Annual Report.

5. The impact of technological and industrial changes (Including informationityecur
risks) on the Company’s financial business and countermeasures:

The Company has been working in the industry for many years, adopted the
highest standards, and introduced the most advanced German Waelz rotary kiln heat
recovery process technology, so we have occupied a place in the industry. We
always pay attention to the development and evolution of industrial technologies,
and evaluate the impact of such development on the Company’s operations to make
adjustments accordingly. We currently adopt a stable financial maeagstrategy
and business model to respond to the impact of technological changes on the
Company. Technological and industrial changes did not have material impact on the
Company's financial business and operations in the most recent year and up to the
publication date of the Annual Report. Please refer to pages 100~103 “VI.
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Information Security Management “for the impact of information securikg 1
the Company’s financial business and countermeasures.

The impact of changes in corporate image on corporate crisis management
countermeasures:

The establishment of the Company aims to recycle EAF dust in the
steelmaking industry, to achieve the goal of zero waste. We have been stiitking
the goal along the way, and fulfilling our social responsibilities for environinenta
protection, to contribute our share for the sustainable "blue sky, green land, green
mountains, and clean water" in Taiwan. The Company did not have any changes in
corporate image that caused any crisis in the most recent year and up to the
publication date of the Annual Report.

Estimated benefits and potential risks of mergers and acquisitions, and
countermeasures:

The Company had no plan for merging/acquiring other companies in the most
recent year and up to the publication date of the Annual Report.

Estimated benefits and potential risks of factory expansion, and counterrseasure

In May 2024, the company acquired a total of 4,468.53 ping of land in
Longjing District, Taichung City. In the future, the Washing Plant pntlvide
water washing and reuse services for incineration fly ash from incore@ants.
We not only expand the fly ash business but also achieve the environmental
protection effect of reuse. The initial target annual processing capaaid,000
tons, with official operations expected to begin in 2027.

Due to the high capital requirements and longer payback period of the plant
expansion, the company faces financial and subsequent operational risks. However,
the company maintains sound financial health, with continued profitability from the
current plant and appropriate use of bank financing facilities to support operations
Additionally, the company is the largest and only domestic facility ungizotary
kiln technology for the resource recycling of EAF dust. It has also begun to
diversify its operations and maintains strong cost control, ensuring competitive
market pricing.

Risks associated with any supplier or customer concentration, and counteasieasur

The Company’s sources of suppliers are evenly distributed, with multiple
material supply channels, without concentrated on single supplier. To achieve the

purpose of diversified sources of suppliers, we also maintain certain opportunities
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for collaboration with other suppliers. With long-term and stable partnership, there
is no risk associated with shortage of supply sources.

The Company’s major customers are large zinc smelters in Japan. Our orders
and quality are relatively stable, and our largest customer does not eatfesfd h
our total operating revenue, and our customers that account for more than half of
our revenue have established a long-term cooperative partnership with the
Company, so the risk of customer concentration is relatively low. However, the
Company will continue to pay attention to and evaluate the market conditions in
each region to develop potential customers.

10. Effect upon and risk to the Company in the event a major quantity of shares
belonging to a director or shareholder holding greater than a 10 percent stake in the
Company has been transferred or has otherwise changed hands, and
countermeasures:

The Company did not experience substantial transfer or change of hands by
any director or a major shareholder holding at least 10% of our shares in the most
recent year and up to the publication date of the Annual Report.

11. Effect upon and risk to the Company associated with any change in governance
personnel or the top management, and countermeasures:

The Company did not any change in governance personnel or the top
management in the most recent year and up to the publication date of the Annual
Report.

12. Regarding litigation or non-litigation events, major litigation, non-litmator
administrative dispute cases that have been closed or are still on trial intkdich
Company and the Company’s directors, General Manager, de facto persons in
charge, major shareholders with at least 10% of the shareholding, or aayeaffili
companies are involved shall be listed. If the result may have a materiat iompa
shareholders’ equity or securities prices, the facts in dispute, the amounta$¢he
the date of the commencement of the litigation, the main parties involved in such
cases, and the handling of the situation as of the publication date of the Annual
Report shall be disclosed: None.

13. Other important risks and countermeasures: None.
VII. Other Important Matters: None.
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Six. Special Disclosure

Information on the Company’s Affiliated Company: Please refer to the Marke
Observation Post System (MOPS) > Single Company > Electronic Documentdaownl
> Related Party Transaction Disclosure Forms
Section(https://mopsov.twse.com.tw/mops/web/t57sb01_q10).

Private Placement of Securities During the Most Recent Fiscal Y&arorg the

Current Fiscal Year up to the Date of Publication of the Annual Report: None.

Other Supplementary Information: None.
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Seven. Other Matters

Situations Listed in Article 36, Paragraph 3, Subparagraph 2 of the Securities and
Exchange Act Which Might Materially Affect Shareholders' Equity oRhee of the
Company's Securities Occurring During the Most Recent Fiscalarehup to the Date
of Publication of the Annual Report: None.

-113-



Taiwan Steel Union Co., Ltd.

Chairman: Mark Lin



